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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Ruelle, in the board room at the District Services Center on June 14, 2021 at 7:03 p.m.

Chair Ruelle led the Pledge of Allegiance.

Per board policy 203, Board Chair Ruelle called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and two community members spoke
during the open forum.

Board members present. Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz, Michael Nelson,
Stacey Ruelle, Enrique Velazquez

Board members absent: None

Administration Present: Superintendent Staloch, Executive Director of Human Resources Quiram, Executive
Director of Business Services Cink, District Administrators

A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the agenda.
Motion carried: 7 -0

A motion was made by Enrique Veldzquez, seconded by Amy Crosby, to approve the consent agenda, as
follows:
A. Financial ltems:
Check/wire transfer disbursement summary for May 2021
Wire transfer, EFT, ACH banking activity for May 2021
Bank reconciliation statement for April 2021
Building bond investment report for May 2021
Monthly wire detail for May 2021
Monthly health/dental wire detail for May 2021
Monthly check detail for May 2021
Monthly ACH detail for May 2021

B. Approval of school board minutes as follows:
* Regular board meeting — May 10, 2021
» Board study session — May 24, 2021
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C. Personnel Items:
1. Candidates for Employment as follows:

Certified Staff:

* Nancy Buller — French Teacher — TO/HO (reassignment)

« Jacob Dorsey — Special Education Teacher — HS (reassignment)
+ Karla Girardin — Spanish Immersion Teacher (MTS) — LODL (leave of absence)
* Jennifer James — Special Education — HS (resignation)

Breanna Jacobson — ECSE Teacher — EW (resignation)

Sophie Kohlbeck — FACS Teacher — HS (reassignment)

Lori McManus — English Teacher — HS (resignation)

Madelyn Peterson — FACS Teacher — TO (resignation)

Ann Putz — Special Education Teacher — JP (reassignment)
Sarita Rabe — Spanish Immersion Teacher — HO (reassignment)
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Angela Rimbo — Elementary Teacher — Dist. (resignation)

David Rojas — Spanish Immersion Teacher — LODL (resignation)

Emily Sherman — Technology Integration Specialist (TOSA) — Dist. (resignation)
Amanda Talan — Social Worker — Early Childhood — EW (reassignment)
Jonathan Tolbert — Special Education Teacher — HS (resignation)

Jordan Yetzer — Elementary Teacher — Dist. (resignation)

Targeted Services Summer School 2021
(list and data sheets available at the district office)

Coaches:
None

Educational Support Staff:

Paige Benson — Garden Helper — HS (new position)

Peyton Dahlquist — Lunchroom Supervisor (Secondary) — HO (resignation)

Tessa Jarvi— Classroom Monitor — HS (resignation)

Tyler Leong — Pool Employee — Summer Swim — TO/HO (resignation)

Sevasti Malone — Pool Employee — Summer Swim — TO/HO (resignation)

Teresa Mosher — Child Nutrition Assistant — HO (reassignment)

Evan Schaible - Pool Employee — Summer Swim — TO/HO (resignation)

Shari Schulze — Sign Language Interpreter — Summer Camps — CES (reassignment)
BreAnne Solem — Lunchroom Supervisor — Secondary — HS (resignation)

Ashton Wolf — Classroom Monitor — HS (new position)

George Yoshia — Custodian — Kids’ Company Summer Program — Dist. (new position)

2. Resignations, terminations and non-renewals as follows:

Andrea Bernhardt - ECFE Assistant - EW (effective June 10, 2021)

Bill Chinn - B Squad Baseball Coach - HS (effective immediately)

Heather Fitzloff - Assistant Principal - HS (effective June 30, 2021)

Chris Gaudette - Head Coach - Mock Trial - HS ( effective immediately)
Kelly Harris - Special Education Para - HS (effective June 10, 2021)
Jessica Meyer - Special Education Teacher - HS (effective June 11, 2021)
Rebecca Reyes - Business/FACS Teacher - HO ( effective end of 2020-21 school year)
Deann Shults - Kids' Company Assistant - LODL (effective June 14, 2021)
Sabrina Thompson - Classroom Monitor - HS (effective May 7, 2021)

Alex Van Krevelen - Assistant Wrestling Coach - HS (effective immediately)
Sarah Walsh - Child Nutrition - RR (effective June 4, 2021)

3. Leaves of absence as follows:

Sarah Hough - 4th Grade Teacher - RR (maternity leave: October 22, 2021-January 1, 2022)
Claire Malecha - 2nd Grade Teacher - WW (maternity leave: October 1-December 20, 2021)
Kelsey Smith - Speech Language Pathologist - GD (maternity leave: September 17, 2021-
January 3, 2022)

Ana Trimberger - Kindergarten Teacher - LODL (maternity leave: September 9-December 3,
2021)

D. Namedthe firm of Dorsey & Whitney LLP to serve as the school district bond attorney.

E. Q-Comp Annual Report

Motion carried: 7 -0
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Member Bernick introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Velazquez

and upon vote being taken thereon, the following voted in favor thereof: Bernick, Crosby, Drewes, Frantz,
Nelson, Ruelle, Velazquez

The following voted against the same: none

The foregoing resolution was approved this 14th day of June 2021.

Laker Pride | Special Recognition | Laker Showcase
e We celebrated and thanked our Interim Activities Director Beth Fuller
e We celebrated and thanked our COVID-19 Coordinator Joe Kuboushek

Executive Director of Human Resources Quiram presented a resolution.
Board Member Drewes introduced the following resolution and moved its adoption:

RESOLUTIONPLACING EMPLOYEE ON UNREQUESTED LEAVE OF ABSENCE
(ASSISTANT SUPERINTENDENT)

WHEREAS, on April 12, 2021, the School Board of Independent District No. 719 adopted a resolution proposing
the placement of Jeffrey Holmberg, Assistant Superintendent, on unrequested leave of absence on the grounds
of financial limitations and discontinuance of position;

WHEREAS, the written notice of the proposed placement on unrequested leave of absence was sent to Mr.
Holmberg on April 15, 2021,

WHEREAS, the written notice contained a statement setting forth the reasons for the proposed placement as
well as a statement that Mr. Holmberg was entitled to a hearing provided he make a request in writing within 14
days of receipt of said notice, and that if no hearing was requested within said 14-day period it constituted
acquiescence by Mr. Holmberg to the School Board's proposed action;

WHEREAS, no written request from Mr. Holmberg for a hearing has been received,

WHEREAS, the failure to make a written request for a hearing within 14 days after receipt of the notice of
proposed placement on unrequested leave of absence constitutes acquiescence by Mr. Holmberg to being
placed on unrequested leave of absence;

WHEREAS, the notice to Mr. Holmberg also stated that he was offered to be employed as the Director of
Teaching and Learning effective July 1, 2021, that he had to notify the Superintendent by May 15, 2021, of his
acceptance or rejection of that offer, and that failure to notify the Superintendent of acceptance of that offer
would be deemed to be a rejection of the offer; and

WHEREAS, Mr. Holmberg did not notify the Superintendent of his acceptance of that offer and he has, as a
result, rejected the offer.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the School Board of Independent District No. 719 that
Jeffrey Holmberg be and hereby is placed on unrequested leave of absence on the grounds of financial
limitations and discontinuance of position at the end of the 2020-2021 school year effective June 30, 2021,
without pay or fringe benefits. This action is taken in accordance with the 2020-2022 collective bargaining
agreement between the School District and the Prior Lake-Savage Administrators’ Association and Minnesota
Statutes section 122A.40, subdivision 10.

BE IT FURTHER RESOLVED, that a notice of placement on unrequested leave, together with a copy of this
resolution be forwarded to Mr. Holmberg and placed in his personnel file, along with a copy of the notice and
resolution of April 12, 2021.
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The motion for the adoption of the foregoing resolution was duly seconded by Board Member Velazquez and
upon vote being taken thereon, the following voted in favor thereof: Bernick, Crosby, Drewes, Frantz, Nelson,
Ruelle, Velazquez

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.

Executive Director of Human Resources Quiram presented an educational support (ESS) staffing request.
A motion was made by Amy Crosby, seconded by Mary Frantz to approve the 2021-22 ESS staffing requests
as presented:
e Secretarial — Receptionist — CES
e Classroom Monitors — PLHS
Motion carried: 7 -0

Executive Director of Human Resources Quiram presented job descriptions for approval.
A motion was made by Mary Frantz, seconded by Michael Nelson, to approve the following job descriptions, as
presented:
e Secretary — Accounts Payable Specialist
e Kids’ Company Coordinator
e Secretary — Community Education
Motion carried: 7—-0

Peter Leatherman, representing Morris Leatherman, presented the recent 2021 Residential Study at the May
24, 2021 board study session and again at this meeting. This was a report only. No board action was
requested.

Interim Activities Director Beth Fuller presented a co-curricular presentation highlighting the Laker
accomplishments during COVID-19. This was a report only. No board action was requested.

Executive Director of Business Services Cink presented the 2021-22 preliminary budget for approval.

A motion was made by Enrique Velazquez, seconded by Mary Frantz, to approve the preliminary budget as
presented.

Motion carried: 7—-0

Director of Technology Milazzo and Executive Director of Business Services Cink presented a technology levy
recommendation. The board will take action at their meeting on July 12, 2021.

Director of Operations/Transportation Dellwo and Assistant Director of Operations/Transportation Mullen
presented the long-term facility maintenance (LTFM) plan for approval.

A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the LTFM plan as
presented.

Motion carried: 7 -0

Superintendent Staloch presented SWMetro resolutions as follows:

Director Frantz introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SWMETRO INTERMEDIATE SCHOOL DISTRICT NO. 288’S LONG-TERM
FACILITY MAINTENANCE PROGRAMBUDGET AND AUTHORIZING THE INCLUSION OF A
PROPORTIONATE SHARE OF THOSE PROJECTS IN THE DISTRICT’S APPLICATION FOR LONG-TERM
FACILITY MAINTENANCE REVENUE

(full resolution on file at the district office)
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The motion for the adoption of the foregoing resolution was duly seconded by Director Veldzquez and, upon
vote taken thereon, the following voted in favor thereof: Julie Bernick, Amy Crosby, Jonathan Drewes, Mary
Frantz, Michael Nelson, Stacey Ruelle, Enrique Velazquez

And the following voted against the same: none
Whereupon said resolution was declared duly passed and adopted.
Director Velazquez introduced the following resolution and moved its adoption:

RESOLUTIONAPPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288’S SAFE SCHOOL
PROGRAM AND AUTHORIZING THE INCLUSION OF A PROPORTIONATE SHARE OF THIS PROGRAM
IN THE DISTRICT’S APPLICATION FOR SAFE SCHOOL REVENUE

(full resolution on file at the district office)

The motion for the adoption of the foregoing resolution was duly seconded by Director Frantz, and, upon vote
taken thereon, the following voted in favor thereof: Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz,
Michael Nelson, Stacey Ruelle, Enrique Velazquez

And the following voted against the same: none
Whereupon said resolution was declared duly passed and adopted.

Superintendent Staloch presented the 2021-22 District Organizational Goals and Priority Work document that
was first presented at the May 24, 2021 board study session.

A motion was made by Michael Nelson, seconded by Amy Croshy, to approve the 2021-22 Operational Plan
and Priority Work as presented.

Motion carried: 7 -0

Superintendent Staloch requested that the board rescind Policy 808: COVID-19 Face Covering Policy.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to rescind Policy 808 due to Governor Tim
Walz issuing Emergency Executive Order 21-21 safely sunsetting COVID-19 Public Health Restrictions.
Motion carried: 7—-0

Superintendent Staloch and COVID-19 Coordinator Kuboushek presented a ready to learn plan update. This
was a report only. No board action was requested.

The school board held a closed session for the superintendent evaluation on May 24, 2021. Board Chair
Ruelle read a public statement that summarized conclusions regarding the summative evaluation. A copy of
the final written summative evaluation will be placed in the superintendent’s (Dr. Teri Staloch) personnel folder.

A motion was made by Jonathan Drewes, seconded by Amy Croshy, to accept all the policies as read.

A subsequent motion was made by Jonathan Drewes, seconded by Mary Frantz, to table discussion on all the
policies (first reading, second reading and approval) until the next board meeting due to time constraints.
Motion carried: 7 -0

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to close the regular meeting and
transition to a closed meeting.
Motion carried: 7 -0

The board adjourned the business meeting at 10:51 p.m. and transitioned to a closed meeting.
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The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy.

A motion was made by Michael Nelson, seconded by Enrique Velazquez, to open the meeting.
Motion carried: 7 — 0

Meeting re-opened at 11:31 p.m.

A motion was made by Enrique Velazquez, seconded by Amy Crosby, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 11:31 p.m.

Michael Nelson, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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