< INDEPENDENT SCHOOL DISTRICT 719
N @ - 4540 Tower Street SE
. o Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Ruelle, via in-person and audio/visual conferencing on February 8, 2021 at 7:00 p.m.

Chair Ruelle led the Pledge of Allegiance.

Per board policy 203, Board Chair Ruelle noted that there were no open forum comments received prior to
noon.

Board Members Present In-Person: Julie Bernick, Amy Crosby, Jonathan Drewes (7:09 pm), Mary Frantz (7:06
pm), Michael Nelson, Stacey Ruelle, Student Rep Abby Haferman

Board Members Present Virtually:  Enrique Velazquez

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Quiram, Executive Director of Business Services Cink, District
Administrators

A motion was made by Michael Nelson, seconded by Enrique Velazquez, to approve the agenda.
Motion carried: 5 -0

A motion was made by Amy Crosby, seconded by Julie Bernick, to approve the consent agenda, as follows:
A. Financial Iltems:

Check/wire transfer disbursement summary for January 2021

Wire transfer, EFT, ACH banking activity for January 2021

Bank reconciliation statements for December 2020

Building bond investment reports for January 2021

Monthly wire detail for January 2021

Monthly health/dental wire detail for January 2021

Monthly check detail for January 2021

Monthly ACH detail for January 2021

B. Approval of school board minutes as follows:
* Board organizational meeting — January 11, 2021
* Board regular meeting — January 11, 2021
* Board study session — January 25, 2021
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C. Personnel Items:
1. Candidates for Employment as follows:

Certified Staff:

Tamra Baldzicki - 4th Grade Distance Learning Teacher (MTS) - Dist. (leave of absence)
Andrew Christenson - 3rd Grade Teacher (MTS) - GD (leave of absence)

Natalie Dube - 4th Grade Teacher (LTS) - GD (leave of absence)

Tessa Fink - ECSE Teacher (MTS) - EW (leave of absence)

Theresa Ganzer - Art Teacher (MTS) - HS (leave of absence)

Karla Girardin - 1st Grade Spanish Immersion Teacher (MTS) - LODL (leave of absence)
Laura Jones - 5th Grade Teacher (MTS) - JP (leave of absence)

Denice Klingberg - Math Teacher (MTS) - HO (resignation)

Rachel Kruenegel - 3rd Grade Teacher (MTS) - FH (leave of absence)

Brielle Leszczynski - English Teacher (MTS) - HS (leave of absence)
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Mikayla Lucci - Social Studies Teacher (MTS) - HO (leave of absence)
David Rojas - Spanish Immersion Teacher (MTS) - LODL (leave of absence)
Karen Slattery - 4th Grade Teacher (MTS) - RR (leave of absence)
Natascha Stocker - Preschool Teacher (MTS) - EW (leave of absence)

Coaches:

Andrew Banas - FTC Robotics Head Coach - HS (resignation)

Emma Gordon - Assistant Dance Coach - HS (resignation)

Tiffany Harsted - Assistant Gymnastics Coach - HS (resignation)

Alexa Horning - Assistant Dance Coach (part-time) - HS (resignation)

Robert Jacobson - FTC Robotics Assistant Coach - HS (resignation)

Elissa Meuwissen - Assistant Speech Coach - HS (new position)

Alexandra Meyer - Assistant Gymnastics Coach (Spotter) - HS (resignation)
Kristina Monsen - Assistant Dance Coach - HS (resignation)

Ryan Siegle - MS Wrestling Coach - HO/TO (resignation)

Guhan Vaidyanathan -Robotics Assistant Coach (half time) - HS (resignation)

Educational Support Staff:

Lindsay Carlson - Classroom Monitor - TBD (new position)

Tana Clayton - Classroom Monitor - TBD (new position)

Tana Clayton - Campus Supervisor/Traffic Monitor - TOMS/HOMS (resignation)
Jenece Diedrich - Health Aide - Nurse RN/LPN - HOMS (resignation)
Sheila Elliott - Child Nutrition Assistant Site Manager - HS (resignation)
Suzanne Feland - Special Education Para Setting I-1l - WW (resignation)
Sara Ford - Classroom Monitor - TBD (new position)

Stacy Harrison - Child Nutrition Assistant (Cashier) - HRE (resignation)
Denice Klingberg - Classroom Monitor - TBD (new position)

Autumn Korby - Classroom Monitor - TBD (new position)

Stacy Lervick - Classroom Monitor - TBD (new position)

Maria Medina - ESL Cultural Liaison - Dist. (new position)

Jessica Neri - Special Education Para Setting I-1l - WW (reassignment)
Aaron Peppin - Noon Supervisor - JP (resignation)

Julia Reese - Special Education Para Extra Curricular Activities - TOMS (new position)
Dina Rybalko - Noon Supervisors - LODL (resignation)

Ryan Siegle - Classroom Monitor - TOMS/HOMS (resignation)

Sabrina Thompson - Classroom Monitor - TOMS/HOMS (new position)
Nancy Wangsnes - Media Support - RR (resignation)

Susan Whaley - Lunchroom Supervisor - HS (resignation)

Janelle Yakymi - Classroom Monitor - TOMS/HOMS (resignation)
Lyudmila Yeliseyeva - Classroom Monitor - TOMS/HOMS (new position)

2. Resignations, terminations and non-renewals as follows:

Jenece Diedrich - EC Screening Nurse - EW (effective January 29, 2021)

Elizabeth Huddleson - Kids' Company Assistant - WW (effective January 29, 2021)
Kelly Lauterbach - Media Support - RR (effective January 11, 2021)

Nichole O'Keefe - Child Nutrition - RR (effective January 22, 2021)

Tawnya Ostigaard - Math Teacher - HO (effective January 29, 2021)

Dr. Kevin Schuttinger - Director of Teaching & Learning - DSC (effective June 30, 2021)
Richard Wittman Jr. - Custodian - EW/WW (effective January 25, 2021)
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3. District retirements as follows:
¢ Gail Borchardt - Accounts Payable Secretary - DSC (20 years of service)
o Mary Kowitz - Child Nutrition Assistant Manager - FH (32 years of service)

4. Leaves of absence as follows:
o Kelsey Abbott - Math Teacher - HS (maternity leave - June 7, 2021 - August 2021)
Marlin Beuch - Custodian - HS (medical leave - December 4, 2020 - February 12, 2021)
Kazumi Kataoka - Child Nutrition Cashier - FH (medical leave - January 4 - February 5, 2021)
Brenda Martens - Special Education Teacher - HS (extended medical leave - June 11, 2021)
Karri Nesbitt - Elementary Setting 3 Lifeskills Teacher - GD (medical leave - April 27 to June 8,
2021)

Motion carried: 5-0

Director Frantz entered at this time.

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Bernick and upon vote being
taken thereon, the following voted in favor thereof: Bernick, Crosby, Frantz, Nelson, Ruelle, Velazquez

The following voted against the same: none

The foregoing resolution was approved this 8th day of February 2021.

Board Treasurer Drewes entered at this time.

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

» We recognized the La ola del lago Equity Team with Principal Kucinski and team members Sabrina Contreras,
Erin Kiok and Dr. Nneka Sederstrom presenting.

» Superintendent Staloch read a resolution recognizing members of the Prior Lake-Savage Area School Board
and proclaiming February 22-26, 2021 as School Board Recognition Week in PLSAS.

Executive Director of Human Resources Quiram presented 2020-22 agreements and terms and conditions of
employment.
A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the following agreements, as
presented:

e Service Employees International Union, Local 284 (Child Nutrition)

e Prior Lake-Savage Secretaries Federation Education Minnesota Local #4887
Motion carried: 7 -0

Executive Director of Human Resources Quiram presented a pay equity report. This report is submitted every
three years.

A motion was made by Michael Nelson, seconded by Enrique Velazquez, to approve the report, as presented.
Motion carried: 7 -0

Superintendent Staloch and District COVID-19 Coordinator Kuboushek, presented an update to the Ready to
Learn Plan. This was a report only. No board action was requested.

Assistant Superintendent Holmberg presented the 2021-22 school calendar.
A motion was made by Mary Frantz, seconded by Amy Crosby, to approve the calendar as presented.
Motion carried: 7 -0
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Board Member Drewes introduced the following resolution and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE RECOMMENDATIONS FOR REDUCTIONS
IN PROGRAMS AND POSITIONS AND REASONS THEREFORE

WHEREAS, the financial condition of the school district and a reduction in student course enroliment dictates that
the school board must reduce expenditures immediately, and

WHEREAS, this reduction in expenditure must include discontinuance of positions and discontinuance or
curtailment of programs, and

WHEREAS, a determination must be made as to which teachers’ contracts must be terminated and not renewed
and which teachers may be placed on unrequested leave of absence without pay or fringe benefits in effecting
discontinuance of positions,

THEREFORE BE IT RESOLVED, by the School Board of Independent School District No. 719 as follows:

That the School Board hereby directs the Superintendent of Schools and administration to consider the
discontinuance of programs or positions to effectuate economies in the school district and reduce expenditures
and make recommendations to the school board for the discontinuance of programs, curtailment of programs,
discontinuance of positions or curtailment of positions as per the board fund balance policy.

The motion for the adoption of the foregoing resolution was duly seconded by Board Member Frantz and upon
vote being taken thereon, the following voted in favor thereof: Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle,
Velazquez

and the following voted against the same: none
whereupon said resolution was declared duly passed and adopted.

Executive Director of Business Services Cink presented current year enrollment along with preliminary
kindergarten enrollment for next year. This was a report only. No board action was requested.

POLICY

Board Chair Ruelle and Assistant Superintendent Holmberg presented the following policies for a first reading:
Policy 205: Open Meetings and Closed Meetings

Policy 211: Criminal or Civil Action Against School District, School Board Member, Employee or Student
Policy 212: School Board Member Development and Evaluation

Policy 213: School Board Committees

Policy 605: Co-Curricular Activities

Policy 605.1: Adding, Staffing and Eliminating of Co-Curricular Activities

Policy 605.2: Level of Athletic Participation

Policy 605.3: Co-Curricular Banquets, Fundraisers and Social Events

Policy 605.4: Intramural Athletics

Policy 514.1: Chemical Use and Abuse

Policy 514.2 Procedures

Board review took place at the January study session. Second reading will take place at the February study
session with board approval in March.

There were no policies for a second reading or for board approval at this meeting.
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REPORTS

Superintendent’s Report
Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch reported on the following:

e Legislative update including the Due North Plan for Education and Governor Walz’s biennial budget
recommendations. Legislators are working on key issues and we will continue to monitor.
MSBA awarded the Directors Award to Board Vice-Chair/Clerk Michael Nelson.

¢ National School Safety Symposium virtual conference held last week addressing crisis management and
reunification.

¢ Revamped Connect to Kindergarten on March 4 and a Kindergarten Open House on May 18.
Enroliment for 2021-22 school year is available online.

e The Prior Lake High School One Act won a state title for the second year in a row.

Administrative Reports
¢ None

Board Reports

e Student Rep Haferman reported on welcoming back the teachers, donating pride blankets to the local
fire station and planning new events. Students will be attending the February 16™ PL City Council
meeting where they will testify on the banning of flavored e-cigarette sales in Prior Lake.

e Director Frantz reported on the Finance, Facilities and Long-Range Planning Committee and moving the
meetings to Wednesdays at 3:00 pm. The Finance Advisory Council will be discussed.

e Board Vice Chair/Clerk Nelson reported on attending the National School Safety event, the recent joint
board and legislator meeting, Public Engagement Committee meeting with discussion on action steps
and building relationships, attending the MSBA Leadership Conference and visiting schools this past
week as students return to class.

e Board Treasurer Drewes reported on attending the Finance, Facilities and Long-Range Planning
Committee with a focus on finance and school visits this week.

e Board Chair Ruelle reported on the virtual MSBA Leadership Conference with an opportunity to
collaborate with board members across the state.

e Director Velazquez reported on attending a SW Metro organizational meeting welcoming new members.
Velazquez was appointed to the Educational Foundation Committee with a focus on fundraising and
mentioned an upcoming SW Metro graduation. He also attended the Public Engagement Committee
meeting with discussion on legislative action items.

The board adjourned the business meeting at 8:10 p.m. and transitioned to a closed meeting.

The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to open the meeting.
Motion carried: 7 — 0

Meeting re-opened at 8:29 p.m.
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A motion was made by Stacey Ruelle, seconded by Mary Frantz, to adjourn.
Motion carried: 7 — 0

Meeting adjourned at 8:30 p.m.

Michael Nelson, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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