
 

INDEPENDENT SCHOOL DISTRICT 719 

4540 Tower Street SE 
Prior Lake, Minnesota 55372 

 
 

Regular School Board Meeting Minutes 
of the Board of Education 

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board 
Chair Ruelle, in the board room at the District Services Center on  December 13, 2021 at 6:44  p.m. 
 
Chair Ruelle led the Pledge of Allegiance.   
 
Board Members Present: Julie Bernick, Amy Crosby, Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey 

Ruelle, Enrique Velázquez 
 
Board Members Absent:  None 
 
Administration Present: Superintendent Staloch, Executive Director of Human Resources Quiram, 

Executive Director of Business Services Cink, District Administrators 
 
A motion was made by Amy Crosby, seconded by Michael Nelson, to approve the agenda. 
Motion carried: 7 – 0 
 
Executive Director of Business Services Cink reviewed the proposed 2021 payable 2022 levy certification. Cink  
reported that the proposed increase is 2.6%. 
 
The board opened the meeting up to questions and comments regarding the district’s budget and no one 
spoke.  The levy was set later in this meeting. 
 
Per board policy 203, Board Chair Ruelle called for anyone wishing to address the board during the open 
forum segment on the board agenda and four community members spoke during this forum. 
 
LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE 
 
La ola del lago Principal Kucinski and Dean of Students Jennifer Maloney presented a La ola del lago video 
highlighting students and staff. 
 
A motion was made by Jonathan Drewes, seconded by Enrique Velázquez, to approve the consent agenda, as 
follows: 

A. Financial Items: 
1. Check/wire transfer disbursement summary for November 2021 
2. Wire transfer, EFT, ACH banking activity for November 2021 
3. Bank reconciliation statement for October 2021 
4. Monthly wire detail for November 2021 
5. Monthly health/dental wire detail for November 2021 
6. Monthly check detail for November 2021 
7. Monthly ACH detail for November 2021 

B. Approval of school board minutes as follows: 
• Regular board meeting – November 8, 2021 
• Canvass election minutes – November 8, 2021 
• Board study session  November 22, 2021 
• Board special meeting – December 2, 2021 
• Board special meeting – December 7, 2021 
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C. Personnel Items: 
1. Candidates for employment as follows: 

Certified Staff: 
• Sarah Demers – Special Education Teacher (MTS) – WW (leave of absence) 
• Rachel Frazier – Building Substitute Teacher – LODL/HR/FH (resignation) 
• Erin Kiminski – Special Education Teacher – HOMS (resignation) 
• Liliana Luna – Kindergarten Teacher (LTS) – LODL (resignation) 
• Montrose Ray - English Teacher (MTS) – HOMS (leave of absence) 
• Megan Swartout – Special Education Teacher (LTS) – HOMS (leave of absence) 
• Taylor Venteicher – Math Teacher (MTS) – TOMS (leave of absence) 

  
 Coaches: 

• Matthew Crist – Assistant Varsity Hockey Coach – HS (resignation) 
• Kristin Kraemer – Assistant Cheer Coach – HS (resignation) 

 
Educational Support Staff: 
• James Anderson – Lead Custodian – HOMS (reassignment) 
• Erin Bores – Noon Supervisor – Dist. (resignation) 
• Marianne Buck – Child Nutrition Assistant Site Manager – HOMS (resignation) 
• Rebecca Holm – Health Aide – Nurse LPN/RN – Dist. (reassignment) 
• Ayan Jama – Child Nutrition Assistant – HS (reassignment) 
• Samphors Keo – Child Nutrition Assistant – TOMS (resignation) 
• Jessica Kroyer – Lead Custodian – GD (reassignment) 
• MacKenzie Kueck – Special Education Para – Dist. (resignation) 
• Briauna Meier – Kid’s Company Student Support – Dist. (resignation) 
• Jean Morrissette – Child Nutrition Assistant – HS (resignation) 
• Ann Pieper – ECFE Assistant – EW (resignation) 
• Shari Schulze – Cued Speech Transliterator – Dist. (reassignment) 
• Julie Slowinske – Student Support Para (Kindergarten) – Dist. (new position) 
• Laurel Smith – Child Nutrition Assistant – HOMS (resignation) 

 
2. District retirement and gratitude for the years of service for: 

• Dan Marquardt – Custodian – WW/EW (2 years of service) 
 

3. Resignations, terminations and non-renewals as follows:     
• Kelsey Anderson - Head Softball Coach - HS (effective November 5, 2021) 
• Amber Ash - Special Ed Para - GD (effective November 17, 2021) 
• Marci Blankmeyer - Lunchroom SP - TOMS (effective December 3, 2021) 
• Sarah Brower - Special Education Teacher - HOMS (effective November 15, 2021) 
• Tiffany Daly - Media Support - TOMS (effective December 3, 2021) 
• Daniel Englert - Kids' Company Assistant - LODL (effective December 29, 2021) 
• Edoshe Gari - Child Nutrition Helper - HS (effective December 3, 2021) 
• Amy Jones - Special Ed Para - GD (effective November 5, 2021) 
• Pam Koopman - Attendance Secretary - HS (effective December 2, 2021) 
• Mackenzie Madsen - .5 Assistant Speech Coach - HS (effective immediately) 
• Mackenzie Madsen - B Squad Softball Coach - HS (effective immediately) 
• Anna Marie Martino - Assistant Softball Coach - HS (effective November 9, 2021) 
• Alfonso Molina - Custodian - HRE (effective December 1, 2021) 
• Charlene Petricia - Health Aide - EW (effective June 10, 2021) 
• Maria Talamantes - Kindergarten Teacher - LODL (effective January 2, 2022) 
• Shelby Underwood - Lunchroom Supervisor - TOMS (effective November 23, 2021) 
• Tiffany Walton - Special Ed Para - GD (effective June 10, 2021) 
• Amy Wander - Health Aide - HS (effective December 22, 2021) 
• Ashton Wolf - Special Ed Para - HS (effective November 5, 2021)  
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4. Leaves of absence as follows:     

• Divya Appel - Science Teacher - HS (adoption leave - January 14 to February 18, 2022)   
• Amy Edstrom - Math Teacher - TOMS (medical leave - January 3 to January 24, 2022) 
• Lisa Losure - 4th Grade Teacher - RR (family leave - November 8 to December 3, 2021) 
• Karen Russell - Speech Language Pathologist - JP (medical leave - December 22, 2021 to March 

16, 2022) 
• Chastity Thompson - Special Education Teacher - HOMS (personal leave - December 2, 2021 to 

end of school year) 
D. Approval of Settlement Agreement 

 Motion carried:  7 – 0 
 

Member Nelson introduced the following resolution and moved its adoption: 
RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office) 
The motion for adoption of the foregoing resolution was duly seconded by Member Frantz and upon vote being 
taken thereon, the following voted in favor thereof: Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle, Velázquez 
The following voted against the same:  none 
The foregoing resolution was approved this 13th day of December 2021. 
 
Executive Director of Human Resources Quiram presented 2021-22 substitute teacher wage increase.  The 
general fund will cover the proposed market adjustment. 
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the rates as presented. 
Motion carried:  7 - 0 
 
Director of Student Support Services Anderson presented the following: 
 
Strategic Direction 5:  Provide a safe, secure and supportive environment that nurtures the social and emotional 
well-being of all learners. 
 
Operational Plan and Priority Work:  Social and Emotional Learning: E-12 Social and Emotional Learning 
resources, curriculum and structures will be included and implemented in the District Multi-Tiered System of 
Supports (MTSS) framework. 
This was a report only. No board action was requested. 
 
Executive Director of Business Services Cink presented the levy presentation during the truth in taxation portion 
on this meeting.   
A motion was made by Stacey Ruelle, seconded by Enrique Velázquez, to adopt the 2021 payable 2022 final levy 
certification at a 2.6% increase, as presented. 
Motion carried:  7 – 0 
 
Executive Director of Business Services Cink presented the 2021-22 final budget for approval. 
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the final budget, as presented. 
Motion carried:  7 – 0 
 
Director of Teaching and Learning Edwards presented the 2021-22 school calendar change for approval.   
A motion was made by Stacey Ruelle, seconded by Enrique Velázquez, to approve the calendar changes, as 
presented. 
Motion carried:  7 – 0 
 
Director of Teaching and Learning Edwards presented the 2022-23 school calendar for approval.   
A motion was made by Stacey Ruelle, seconded by Amy Crosby, to approve the 2022-23 school calendar, as 
presented. 
Motion carried:  7 – 0 
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Director of Teaching and Learning Edwards presented new Prior Lake High School Course Proposals. 
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following new courses for 2022-
23 school year: 

• Biochemistry (changing from 3 quarters to a semester course) 
• Biotechnology & Genetics 
• Forensic Science 
• Big Bang Physics and Beyond 
• ASL 3-Concurrent Enrollment 

Motion carried:  7 – 0 
 
Health Services Coordinator Keil gave a safe learning plan update. This was a report only.  No board action was 
requested. 
 
Member Nelson introduced the following resolution and moved its adoption: 

 
RESOLUTION ESTABLISHING COMBINED POLLING PLACES FOR MULTIPLE PRECINCTS AND 

DESIGNATING HOURS DURING WHICH THE POLLING PLACES WILL REMAIN OPEN FOR VOTING 
FOR SCHOOL DISTRICT ELECTIONS NOT HELD ON THE DAY OF A STATEWIDE ELECTION 

 
 BE IT RESOLVED by the School Board of Independent School District No.719, State of Minnesota, as 
follows: 
 
 1. Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for school district 
elections are those precincts or parts of precincts located within the boundaries of the school district which have 
been established by the cities or towns located in whole or in part within the school district. The board hereby 
confirms those precincts and polling places so established by those municipalities. 
 
 2. Pursuant to Minnesota Statutes, Section 205A.11, the board may establish a combined polling place 
for several precincts for school district elections not held on the day of a statewide election. Each combined 
polling place must be a polling place that has been designated by a county or municipality. The following 
combined polling places are established to serve the precincts specified for all school district special and general 
elections not held on the same day as a statewide election: 
 
(Set forth each combined polling place explaining which precincts are being served, such as:) 
 
Combined Polling Place:   Spring Lake Township Hall 

20381 Fairlawn Avenue 
Prior Lake, MN 55372 

                                                                                                                                   
"This combined polling place serves all territory in Independent School District No. 719 located in Spring Lake 
Township, Sand Creek Township and Cedar Lake Township; Scott County, Minnesota." 
 
The motion for the adoption of the foregoing resolution was duly seconded by member Frantz and upon vote 
being taken thereon, the following voted in favor thereof:  Bernick, Crosby, Drewes, Frantz, Nelson, Ruelle, 
Velázquez 
  
 and the following voted against the same:  none 
 
 whereupon said resolution was declared duly passed and adopted. 
 
(Complete resolution on file at the district office) 
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Board Chair Ruelle reminded board members of the upcoming MSBA Leadership Conference to be held in-
person on January 13 and 14th at the Minneapolis Convention Center.  All board members are registered. 
 
Board Chair Ruelle discussed the organizational meeting and committees. Any comments should be sent to 
Board Chair Ruelle. 
 
POLICY 
 
Board Chair Ruelle presented the following policies for review: 
• Policy 404:  Employment of All Staff 
• Policy 406:  Public and Private Personnel Data 
• Policy 426:  Substitute Teachers 
• Policy 427:  Compensation Following Part-Year Employment 
• Policy 428:  Employee Use of Social Media 
• Policy 707:  Transportation of Students 
• Policy 708:  Transportation of Nonpublic School Students 
• Policy 709:  Student Transportation Safety Policy 
• Policy 803:  Security of Buildings and Grounds 
• Policy 804:  Energy Efficiency 
• Policy 810:  Health and Safety 
The policies will be placed on the January 10 board meeting agenda for a first reading. 

 
There were no policies for a second reading. 
 
Board Chair Ruelle presented policies for board approval.  The policies have been reviewed and presented for 
two readings prior to this final approval. 
 
A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the following policies as a 
group: 

• Policy 401:  Equal Employment Opportunity 
• Policy 404.1:  Employment Background Checks 
• Policy 405: Veterans Preference 
• Policy 414: Mandated Reporting 
• Policy 417: Chemical Use and Abuse 
• Policy 419: Tobacco-Free Environment:  Possession and Use of Tobacco, Tobacco-Related Devices 

and Electronic Delivery Devices: Vaping Awareness and Prevention Instruction 
• Policy 902:  Use of School District Facilities, Grounds & Equipment 

Motion carried: 7 – 0 
 
REPORTS 
 
Superintendent’s Report 

Our mission is to educate all learners to reach their full potential as contributing and productive members of 
our ever-changing global community.  

 
Superintendent Staloch highlighted the following: 

• Equity and inclusion work in our district over the last several years, centered on closing achievement 
gaps, implementing culturally responsive teaching strategies, engaging with families and providing 
professional development for staff. And, we have continued work to do - specifically our students need to 
feel the impact of the work we have been doing to date and our staff need additional training to be better 
equipped to handle racially charged issues.  This is not work that we can do alone.  
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• Community Coffee & Conversations, to be held on Thursday, December 16 from 6 – 8:00 pm at Club 

Prior in Prior Lake, is an opportunity to discuss racial equity and racial healing in our communities. 
• Online kindergarten enrollment will open on January 13, 2022. 
• Connect to Kindergarten will take place on March 10th. 
• Kindergarten Open House will take place on May 16th. 
• Winter break December 22 through December 31 with classes resuming on January 3rd. 

 
Administrative Reports 
None 
 
Board Reports 

• In the absence of Student Rep Drewes, Superintendent Staloch read Bella’s report that included a new 
student group working with administration and Sam Ouk, Coffee and Conversations with Jordan students, 
Prior Lake Rotary funding projects and volunteer opportunities with the Salvation Army, caroling and 
planning of the winter dance. 

• Director Velázquez reported on attendance at the MSBA Delegate Assembly December 2 & 3rd. 
• Director Crosby reported on attendance at a SEE Meeting with discussion regarding equity in education. 
• Vice-Chair/Clerk Nelson reported on a Public Engagement Committee meeting and the draft of the 2022 

Legislative Platform and attendance at an AMSD meeting. 
• Treasurer Drewes reported on the Community Ed Advisory Council Meeting with Kids’ Company fee 

adjustments coming to the board in January. 
• Chair Ruelle mentioned meeting with the Cities of Prior Lake & Savage and the upcoming Coffee & 

Conversations on December 16th. 
 
A motion was made by Stacey Ruelle, seconded by Enrique Velázquez, to close the regular meeting and 
transition to a closed meeting. 
Motion carried:  7 – 0 
 
The board adjourned the business meeting at 8:30 p.m. and transitioned to a closed meeting.  
 
The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of 
discussing negotiation strategy.  
 
A motion was made by Jonathan Drewes, seconded by Mary Frantz, to open the meeting.  
Motion carried: 7 – 0  
 
Meeting re-opened at 8:59 p.m. 
 
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to adjourn.  
Motion carried: 7 – 0  
 
Meeting adjourned at 8:59 p.m. 

 
 
 

Michael Nelson, Board Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN 55372 
 
MJN/mw 
 
 


