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School Board Study Session Minutes Interactive Technology

and In-Person

The study session of the Board of Education of Independent School District 719 was called to order
by Chair Shimek via in-person and audio/visual conferencing on October 26, 2020 at 6:00 p.m.

Board Members present In-Person: Drewes, Frantz, Nelson, Ruelle, Shimek
Board Members present via Google Meet: Enger, Velazquez

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive
Director of Business Services Cink, Executive Director of Human Resources Quiram, District
Administrators

Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the
meeting purpose.

Board Chair Shimek reviewed the school board 2020-21 agenda and working document.

The board’s Public Engagement & Legislative Committee presented a report on meetings that have
been held in October.

Jim Eichten, representing MMKR Certified Public Accountants, presented the 2019-20 preliminary
audit for review. The board will take action on the audit at the regular meeting on November 9,
2020.

Superintendent Staloch and Executive Director of Business Services Cink presented a 2020-21
enrollment and final budget update. The report contained enroliment changes, comparisons to the
2020-21 AMSD enroliment survey of surrounding districts, the revenue budget and changes,
expenditures, cost containment, and next steps. This was a report only. No board action was
requested.

Director Enger left the meeting at 7:31 p.m.

Director of Operations/Transportation Dellwo and Executive Director of Business Services Cink
presented an amendment to the transportation agreement. This is an amendment to the agreement
and will require board action on November 9, 2020.

Director of Teaching & Learning Schuttinger presented the American Indian Parent Action
Committee (AIPAC) district’s response to vote of non-concurrence. This was a draft document.
Board action will be requested at the November 9, 2020 board meeting.

Assistant Superintendent Holmberg presented Policy 521: Student Disability Nondiscrimination
(Section 504) for review. A first reading will take place at the November 9, 2020 board meeting.
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No first reading of policies at this time.

The board sub-committee presented a revised Policy 204: School Board Member Violation of Policy
for board review. This revised policy will be brought to the board for approval on November 9, 2020.

The same board sub-committee presented other policy considerations for Policy 204.

Assistant Superintendent Holmberg presented the following policies with the edits discussed at the
October 12, 2020 board meeting:

e Policy 603: Curriculum Development

e Policy 616: School District System Accountability

Board action will take place at the November 9, 2020 board meeting.

Superintendent Staloch thanked all staff for their amazing work during this public health crisis. We
continue to listen and follow the recommendations from the experts at Scott County, MN Department
of Health and the MN Dept of Education for potential learning model changes at the secondary level
as the numbers continue to climb. COVID-19 Coordinator Kuboushek shared an update of where we
are currently at with our numbers.

Redtail Ridge is a polling precinct for this election as they have been in the last number of years.
Additional precautions have been put in place as a result of COVID-19.

American Education Week is November 16-20, 2020. If you have ideas for celebrating this week
during the pandemic, please contact Board Chair Shimek.

There were no email comments received by noon for this meeting.

The study session adjourned at 9:01 p.m.

Stacey Ruelle, Board Vice-Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372



