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The work session of the Board of Education of Independent School District 719 was called to order by Chair
Shimek via in-person and audio/visual conferencing on July 13, 2020 at 5:30 p.m.

Board Members Present In-Person: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek
Board Members Present via Google Meet: Velazquez

Administrators Present: Superintendent Staloch, Executive Director of Business Services Cink, Executive
Director of Human Resources Quiram, District Administrators

Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

The board worksheet will be included in future board study sessions after approval at the regular meeting
directly following this work session.

Superintendent Staloch, Executive Director of Business Services Cink, Director of Technology Milazzo
presented a budget overview and update that included:

¢ Review of current district budget reality/recap recent budget reduction process

e Enroliment update

e Long-term strategies for additional revenue including district technology overview

e Fall 2020 planning due to COVID-19 uncertainties (enrollment, learning format and budget implications,

state funding)

e Planning parameters

The board will meet again on August 3™ at 6:00 pm to discuss options.

The board tabled the following policies due to the timing of the regular meeting and will bring forward at
subsequent meetings:
e Email Communication Protocols
e Board Policy Review:
o Policy 203: Board Operating Norms
o Policy 204: School Board Member Violation of Policy
o Policy 209: Code of Ethics

Board Chair Shimek invited board members to contact Director of Teaching & Learning Schuttinger if they are
interested in a book club discussion on “White Fragility” written by Robin DiAngelo.

There was no one that submitted comments by noon of the meeting date for the public forum portion of the
agenda.

The study session adjourned at 6:57 p.m.
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