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School Board Retreat Minutes - June 22, 2020 

The retreat of the Board of Education of Independent School District 719 was called to order by Chair Shimek 
at Bridges Area Learning Center on June 22, 2020 at 4:00 p.m. 
 
Board Members Present:  Drewes, Enger, Frantz, Nelson, Ruelle, Shimek 
Board Members Absent:   Velázquez  
 
Administrator Present:  Superintendent Staloch 
 
The board reviewed the following policies: 

• Policy 203: Board Operating Norms 
• Policy 204: School Board Member Violation of Policy 
• Policy 209: Code of Ethics 

These policies will be reviewed at the July 13, 2020 board study session prior to a first reading. 
 
The following protocol was reviewed and after making the recommended changes, will be emailed to all board 
members: 

• Communication Protocols 
 
The following policies have been updated by the board from a review status at a previous board meeting. 
The policies will be on the study session agenda on July 13, 2020 for a first reading. 

• Policy:  201.1: School Board Vacancies 
• Policy 215: School Board Use of Electronic Communications 
• Policy 208: Development, Adoption and Implementation of Policies 

 
The following policies that also fall under the mandatory annual policies will require further discussion prior to 
reviewing at a board meeting: 

• Policy 603:  Curriculum Development 
• Policy 616:  School District System Accountability 

 
The 3-Year Board Agenda was reviewed.  The document will be approved at the July 13, 2020 board meeting. 
 
Board leadership in equity was discussed with some ideas moving forward. 
 
Construction tours will happen on June 26, 2020 at 8:00 am starting at Hamilton Ridge Elementary. 
 
The study session adjourned at 8:00 p.m. 
 
 
 
 
Stacey Ruelle, Board Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN  55372 
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