INDEPENDENT SCHOOL DISTRICT 719
% 4540 Tower Street SE

@ Prior Lake, Minnesota 55372

School Board Members: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek, Enrique Velazquez

February 10, 2020

School Board Work Session Minutes District Services Center
Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Chair
Shimek in the large conference room at the District Services Center on February 10, 2020 at 5:00 p.m.

Board Members Present: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velazquez (6:39 pm)

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Quiram, District Administrators

Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Shimek referenced items on the three-year board worksheet. This worksheet is included at all
board study sessions.

Superintendent Staloch and Director of Assessment, Evaluation and District Improvement Goodman presented
the district scorecard and interim student data. This was a report only. No board action was requested.

Superintendent Staloch presented a mid-year update of the operational plan and priority work. This was an
update only. No board action was requested.

Executive Director of Business Services Cink presented 2020-21 budget parameters. The outcomes included:
e Review district revenue and expenditure assumptions
e Provide administration direction on 2020-21 budget parameters to maintain district fund balance
between 8-12%, restore class size ratios, open enrollment parameters
e Strategies for increasing revenues
e Strategies for decreasing expenditures
To address these parameters, the district will identify a combination of increased revenues and decreased
expenditures to adjust the district’'s budget shortfall by 3% ($3 million) for the 2020-21 school year. The board
will review recommendations in March and April and approve the recommendations in May 2020.

Chair Shimek presented Board Policy 208: Development, Adoption & Implementation of Policies for Review.
The policy will be brought back for a first and second reading prior to board approval.

The study session adjourned at 6:59 p.m.
Stacey Ruelle, Board Vice-Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372
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