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The special work session of the Board of Education of Independent School District 719 was called to order by
Chair Shimek via in-person and audio/visual conferencing on August 10, 2020 at 5:00 p.m.

Board Members Present In-Person: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek
Board Members Present via Google Meet: Velazquez

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Quiram, District Administrators

Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Business Services Cink,
Executive Director of Human Resources Quiram and district administration presented the Return to School
Plan for review and discussion.

The board reviewed a Resolution for Adopting a Base Learning Model for the 2020-21 school year. This
resolution will be an action item at the regular meeting that directly follows this study session.

Superintendent Staloch presented the recommendation for Start of the Learning Model (Hybrid). Students will
be divided into two groups (Group A | Group B). Group A students will attend school in person on Mondays
and Thursdays with teacher facilitated learning at home on Tuesdays and Fridays. Group B students will
attend school in person on Tuesdays and Fridays with teacher facilitated learning at home on Mondays and
Thursdays. Wednesdays will be the flexible (Flex) instruction days. The majority of students attend at-home
and complete teacher-assigned work remotely (attendance will be taken). Some students would attend school
in -person for individual or small group student interventions, enrichment or specific classes. Students who are
in person on a Flex Day will be released from school two hours early and they can continue their learning from
home. The board will take action on the recommendation at the regular meeting that directly follows this study
session.

Board Chair Shimek introduced the MSBA Policy 808: COVID-19 Face Mask Policy. All board members
should review and discussion will take place at the regular meeting following this work session.

The study session adjourned at 7:02 p.m.
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