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The work session of the Board of Education of Independent School District 719 was called to order by Chair
Shimek via audio/video conferencing on April 13, 2020 at 5:00 p.m.

Board Members Present: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velazquez

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Quiram, District Administrators

Board Chair Shimek welcomed everyone and read a “Notice of the Prior Lake-Savage Area School Board”
regarding Minnesota Statute 13D.021 and the current health pandemic.

Superintendent Staloch opened the meeting with the meeting purpose.

Board Chair Shimek referenced items on the three-year board worksheet. This worksheet is included at all
board study sessions.

Superintendent Staloch, along with District Administrators, presented an overview of the distance learning plan
that included teaching and learning, technology, childcare, child nutrition services, operations, transportation,
human resources and communications. This was a report only. No board action was requested.

Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Business Services Cink and
Executive Director of Human Resources Quiram presented 2020-21 budget adjustments. The board approved
the 2020-21 budget parameters and reduction amount at the March 9, 2020 board meeting and reviewed
preliminary staff input at the March 16, 2020 study session. The board reviewed and discussed budget
recommendations at this meeting. The board will continue to review and discuss the recommendations prior to
board action on the budget reduction for 2020-21 at the May 4, 2020 regular board meeting.

The study session adjourned at 7:32 p.m.
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