INDEPENDENT SCHOOL DISTRICT 719
: @ 4540 Tower Street SE
’ > Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, via in-person and audio/visual conferencing on October 12, 2020 at 7:00 p.m.

Chair Shimek led the Pledge of Allegiance.

Per board policy 203, Board Chair Shimek noted that no comments were received prior to noon regarding an
item not on the current agenda. There were two statements read.

Board Members Present In-Person: Jonathan Drewes, Mary Frantz, Michael Nelson, Lee Shimek, Student
Rep Abby Haferman

Board Member Present Virtually: Melissa Enger, Stacey Ruelle, Enrique Velazquez

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Quiram, Executive Director of Business Services Cink, District
Administrators

Board Chair Shimek updated the agenda as follows:
¢ Moved Policy 204 to (D) Update on Policy
¢ Removed Closed Session
o Removed the Candidates for Employment from the Consent Agenda and moved them under Personnel,
ltem #3

A motion was made by Jonathan Drewes, seconded by Mary Frantz, to approve the agenda, as amended.
Motion carried: 7 — 0

A motion was made by Michael Nelson, seconded by Stacey Ruelle, to approve the consent agenda, as
follows:
A. Financial ltems:
Check/wire transfer disbursement summary for September 2020
Wire transfer, EFT, ACH banking activity for September 2020
Building bond investment reports for September 2020
Monthly wire detail for September 2020
Monthly health/dental wire detail for September 2020
Monthly check detail for September 2020
Monthly ACH detail for September 2020

B. Approval of school board minutes as follows:
* Regular board meeting — September 14, 2020
* Board study session — September 28, 2020

Nooakwbd=

C. Personnel Items:
1. Candidates for Employment (moved to Personnel)

2. Resignations, terminations and non-renewals as follows:
a. Marilyn Ash - Lunchroom Supervisor - HS (effective September 23, 2020)
b. Tamra Baldzicki - Classroom Monitor - TO (effective October 2, 2020)
c. Debbie Brayden - Special Ed Para - HO (effective November 6, 2020)
d. Sara Collyard - Kids' Company Assistant - WW (effective October 2, 2020)
e. Jon Flatness - 9th Grade Football Coach - HS (effective immediately)
f. Kristi Gaudette - Kids' Company Assistant Coordinator - DSC (effective October 2, 2020)
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Megan Glashagel - Special Ed Para - HS (effective October 2, 2020)
Connie Grafelman - Media Support - TO (effective November 24, 2020)
Julia Hager - Kids' Company Student Support - WW (effective September 28, 2020)
Caroline Hainka - Special Ed Para - HO (effective September 9, 2020)
Kristopher Kohles - Special Ed Para - HS (effective October 9, 2020)
Kayla Muinde - Cheer Spotter Coach - HS (effective immediately)
. Steven Ray - Assisant Football Coach - HS (effective immediately)
Becca Richardson - Early Childhood Coordinator - EW (effective October 2, 2020)
Sally Rodewald - Special Ed Para - JP (effective October 19, 2020)
Riley Shook - B Squad Cheer Coach - HS (effective immediately)
Heidi Smith - Special Needs Nurse - TO (effective September 25, 2020)
Fatma Youssef - Kids' Company Student Support - GD (effective September 28, 2020)

3. Leaves of absence as follows:
a. Marilyn Ash - Lunchroom Supervisor - HS (unpaid leave - 2020-21 school year)
b. Brenda Berg - Special Education Teacher - TO (medical leave - October 1, 2020 - January 4,
2021)
c. Lisa Birkeli - Social Studies Teacher - HO (maternity leave - February 8 - May 3, 2021)
d. Chelsea Block - Kindergarten Teacher - JP (maternity leave - February 8 -May 3, 2021)
e. Claudia Carlos Cantu - Special Ed Para - LODL (unpaid personal leave - September 10 -
October 12, 2020)
Faith Anderson Coleman - EC Special Education Teacher - EW (maternity leave - March 12 -
April 23, 2021)
Traci Couillard - Child Nutrition Helper - HS (unpaid leave - 2020-21 school year)
Ashley Dahl - Special Ed Para - FH (family leave - September 10-October 23, 2020)
Caitlin Gardner - 3rd Grade Teacher - FH (maternity leave - February 8 - April 28, 2021)
Kelly Harris - Special Ed Para - HS (medical leave - September 8 - TBD)
Morgan Kelliher - Special Education Teacher - TO (maternity leave - February 3 - March 29,
2021)
I.  Ashley McCann - Special Ed Para - FH (family leave - 2020-21 school year)
m. Cassandra McHale - Lunchroom Supervisor - TO (partial family leave)
n. Melani Owens - Special Ed Secretary - EW (maternity leave - December 13, 2020 - March 7,
2021)
0. Lori Parker - ECSE Coordinator - EW (medical leave - September 25 -October 12, 2020)
p. Lori Rathjen - Kids' Company Assistant - LODL (unpaid leave - September 21 - end of year)
g. Ginny Running - Physical & Health Disabilities Teacher - Dist. (medical leave - December 3,
2020 - January 7, 2021)
r. Haley Seidel - Special Ed Para - RR (unpaid leave - October 2, 2020 - end of year)
s. Kimberly Waldron - 3rd Grade Teacher - GD (maternity leave - March 31-May 26, 2021)
t. Megan Young - 4th Grade Teacher - GD (maternity leave - February 25, 2021 - Fall 2021)
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D. District Curriculum Advisory Committee Roster

E. Assurance of Compliance Report
Motion carried: 7 -0

Member Velazquez introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Frantz and upon vote being
taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velazquez
The following voted against the same: none

The foregoing resolution was approved this 12th day of October 2020.
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Laker Pride | Special Recognition | Laker Showcase

o We celebrated the Child Nutrition Team led by Director Emily Malone and Assistant Director Jayme
Anderson.

o Optimist Club Members Lee Shimek and Jonathan Drewes introduced senior artist Kaori Hirano and
presented her chosen artwork to the district.

Executive Director of Human Resources Quiram presented a revised job description.
A motion was made by Mary Frantz, seconded by Michael Nelson, to approve the following job description, as
presented:
e Early Learning Coordinator
Motion carried: 7 -0

Executive Director of Human Resources Quiram presented an educational support staff (ESS) staffing request.
A motion was made by Jonathan Drewes, seconded by Mary Frantz, to approve the following staffing request, as
presented:

e Building Special Education Secretary — LODL - $0
Motion carried: 7 -0

Executive Director of Human Resources Quiram presented candidates for employment. This was moved from
the consent agenda.
A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the following candidates, as
presented:

Certified Staff:

o Tamra Baldzicki - Special Education Teacher (MTS) - TO (leave of absence)

Joe Engle - Daily Substitute Teacher - TO/HO (resignation)
Megan Glashagel - Special Education Teacher (Setting I/ll) - HS (resignation)
Jacquelyn Jones - American Indian Education Program Tutor - TO/HO (resignation)
Kathryn Keil - Health Services Coordinator - DSC (new position)
Melissa Sovde - Music or Art Teacher (1.0 FTE) - Dist. (reassignment)
Natalie Swiler - Guidance Counselor (MTS) - HS (leave of absence)
Jemma Wahl - American Indian Education Program Tutor - TO/HO (resignation)

Coaches:
e Matthew Arends - 9th Grade Football Coach - HS (resignation)
Nate Gutshall - Assistant Football Coach (Varsity) - HS (resignation)
Robert Harder - Assistant Boys Soccer Coach - HS (resignation)
Kristen Johnson - Assistant Varsity Girls Volleyball Coach - HS (resignation)
Andrew Kurkowski - B Squad Football Coach - HS (resignation)
Jade Lawrence - 9th Grade Football Coach - HS (resignation)
Britney Scherber - B Squad Girls Volleyball Coach - HS (resignation)
Taylor Smith - 9th Grade Football Coach - HS (resignation)

Educational Support Staff:
e Jackson Adair - Kids' Company Assistant - GD (resignation)
Alexis Aguirre - Kids' Company Assistant - Noon Supervisor (MTS) - LODL (leave of absence)
Tamra Baldzicki - Classroom Monitor - TO (new position)
Lindsay Carlson - Classroom Monitor - HS (new position)
Malinda Carney - Campus Supervisor (Greeter) - HS (new position)
Tana Clayton - Classroom Monitor - HO (new position)
Sara Collyard - Special Education Para (Setting Ill) - Dist. (reassignment)
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Peyton Dahlquist - Kids' Company Assistant - WW (resignation)
Jenece Diedrich - Early Childhood Screening Nurse - EW (resignation)
Cindy Ebel - Special Education Para (EBD Setting Ill) (LTS) - FH (leave of absence)
Colleen Elert - Kids' Company Assistant - WW (resignation)
Heather Everson - Lunchroom Supervisor (LTS) - HO (leave of absence)
Sara Ford - Classroom Monitor - HO (new position)
Haley Geinnotta - Kids' Company Assistant - HRE (resignation)
Payton Groothius - Kids' Company Assistant - RR (resignation)
Shannon Hennen - Child Nutrition Assistant Manager - HO (resignation)
Brooke Kiehl - Special Education Para (Setting I/II/EBD) - HO (resignation)
Denice Klingberg - Classroom Monitor - HO (new position)
Denice Klingberg - Campus Supervisor/Traffic Monitor - TO/HO (reassignment)
Erik Knutsen - Classroom Monitor - HS (new position)
Stacy Lervick - Classroom Monitor - HS (new position)
Mikayla Lucci - Classroom Monitor - TO (new position)
Mikayla Lucci - Campus Supervisor/Traffic Monitor - TO/HO (reassignment)
Meghan McGowan - Kids' Company Student Support - JP (resignation)
Lainie Menning - Kids' Company Student Support - FH (resignation)
Anna Mestnik - Kids' Company Student Support - RR (resignation)
Stephanie Olson - Special Education Para (CID Setting Il) - HRE (reassignment)
Angelika Permuth - Special Education Para (Setting I-11) - LODL (resignation)
Charlene Petricka - Health Aide - Nurse Rn/LPN - EW (new position)
Lynn Pieper - Child Nutrition Site Manager - TO (resignation)
Sheri Reis - Media Support (MTS) - LODL (leave of absence)
Sally Rodewald - Custodian Floater - Dist. (reassignment)
Terry Salentine - Special Education Para (Setting IlI-CID & Life skills) - TO (reassignment)
Sergio Santos Vasquez - Custodian - HS (new position)
Abigail Smith - Kids' Company Assistant - LODL (resignation)
Julie Stark - Special Education Para (Life Skills Setting Ill) - RR (resignation)
Makenzi Stecker - Classroom Monitor - HS (new position)
Scott Swenson - Media Support (LTS) - HS (leave of absence)
Lisa Taylor - Classroom Monitor - TO (reassignment)
Mariah Uphoff - Special Education Para (Setting IlI-CID/Life Skills) - TO (resignation)
Nancy Wangsnes - Media Support (MTS) - RR (leave of absence)
Brandon Weideman - Kids' Company Assistant - WW (resignation)
e Lyudmila Yeliseyeva - Classroom Monitor - TO (new position)
Voting in favor: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez
Voting against. Enger
Motion carried: 6 —1

Director of Operations and Transportation Dellwo updated the board on construction updates. This was a report
only. No board action was requested.

Superintendent Staloch, Assistant Superintendent Holmberg and district administration presented the Ready to
Learn Plan Update. The outcomes of the presentation included a summary of the plan, a review of indicators
that inform a learning model change, received updates on ongoing adjustments and considerations and
received updates on the learning model change request process for families that will be implemented starting
quarter two. This was a report only. No board action was requested.

A motion was requested by Director Enger. Vice-Chair/Clerk Ruelle called a Point of Order. Board Chair
Shimek noted that the rules were not being followed as this was a report and no board action was requested.
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Executive Director of Business Services Cink presented an enrollment update that included October 15
numbers. This was a report only. No board action was requested.

Superintendent Staloch requested the board set a date for canvassing the election. There is a consent decree
that requires the acceptance of AB/MB within the seven-day period after Election Day. The statute provides
canvassing the State General Election results 3-10 days after the election. Given this consent decree,
canvassing can take place November 11-13. November 11 is Veterans Day so canvassing can either take place
November 12 or November 13. The recommendation is to set aside November 13, 2020 at 8:00 am as the
board canvassing meeting. This meeting will take place at the District Services Center.

POLICY

Board Chair Shimek presented policies for a first reading. The review of these policies took place at the board
study session in September.

e Policy 603: Curriculum Development

e Policy 616: School District System Accountability
Second reading will take place at the October study session and board action will be requested on November
9, 2020.

There were no policies presented for a second reading.

Board Chair presented policies for board approval. The policies have been through a review process and read
twice.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following policy:
e Policy 203: School Board Operating Norms
Motion carried: 7 - 0

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following policy:
o Policy 209: Code of Ethics
Motion carried: 7 — 0

Update on policy:

Board Policy 204: School Board Member Violation of Policy has been reviewed and read at past meetings. A
sub-committee of the board has formed to refine this policy. The revised policy will be reviewed at the October
study session and brought forward for board approval on November 9, 2020.

REPORTS
Superintendent’s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch did not have a report this evening.

Administrative Reports
¢ None

Board Reports
e Member Nelson reported on the Public Engagement Committee’s work and will be drafting a resolution.
The committee’s work will be presented at the study session on October 26",
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¢ Member Frantz mentioned the district financials being available to the board and public.

o Chair Shimek reported on the recent FFLRP meeting that included a construction summary and noted
the MSHSL spectator updates for volleyball and football. A mention was made regarding the board
receiving committee minutes.

e Student Rep Abby Haferman reported on events including Senior Sunrise that gained positive feedback,
holding Spirit Week the week of October 26, possibly live streaming a pep fest and holding a modified
coronation. Mention was also made regarding a Superintendent Student Advisory Council that will be
implemented this fall. The group will consist of students (maximum 12) in grades 10-12.

A motion was made by Melissa Enger, seconded by Michael Nelson, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 9:50 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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