.. INDEPENDENT SCHOOL DISTRICT 719

s % 4540 Tower Street SE
i ) Prior Lake, Minnesota 55372

School Board Members: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek, Enrique Velazquez

] ] May 18, 2020
School Board Study Session Minutes Interactive Technology

Google Meet

The work session of the Board of Education of Independent School District 719 was called to order by Chair
Shimek via audio/visual conferencing on May 18, 2020 at 6:00 p.m.

Board Members Present: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek
Board Members Absent: Velazquez

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Quiram, District Administrators

Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Shimek referenced items on the three-year board worksheet. This worksheet is included at all
board study sessions.

Executive Director of Business Services Cink presented the final preliminary budget for 2020-21. The budget
will be approved at the June 8, 2020 regular board meeting.

Executive Director of Business Services Cink presented the audit RFP results. The district will be
recommending utilizing MMKR for auditing services in 2020. The board will approve at the June 8, 2020 board
meeting.

Superintendent Staloch presented the 2020-21 District Operational Plan and Priority Work. The board will
approve at the June 8, 2020 board meeting.

District administrators gave a COVID-19 update. This was a report only. No board action was requested.

Assistant Director of Child Nutrition Services Jayme Anderson presented the following policy for review:
e Policy 514: Student Wellness

A procedural document was included for informational purpose only.

This policy will come before the board for a first read at the June 8, 2020 board meeting.

Assistant Superintendent Holmberg presented the following policy for review:
o Policy 531: Memorials for Deceased Students or Staff
This policy will come before the board for a first read at the June 8, 2020 board meeting.

Board Chair Shimek presented the following policies for review:

e Policy 201.1: School Board Vacancies

e Policy 205: School Board Use of Electronic Communications
Board members requested additional information for further review of these policies. The policies will come
back to the board at the June 8, 2020 board meeting.

Chair Shimek asked for board comments regarding moving the board meetings back to the district office
beginning in June. The logistics will need to be figured out, so all remote access rules are addressed.
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There was no one that submitted comments by noon of the meeting date for the public forum portion of the
agenda.

The study session adjourned at 8:07 p.m.

The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing the superintendent evaluation.

The closed session commenced at 8:10 p.m.

A motion was made by Jonathan Drewes, seconded by Melissa Enger, to open the meeting.
Motion carried: 6 —0

The meeting opened at 10:28 p.m.

A motion was made by Mary Frantz, seconded by Melissa Enger, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 10:28 p.m.
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