
 

INDEPENDENT SCHOOL DISTRICT 719 

4540 Tower Street SE 
Prior Lake, Minnesota 55372 

 
 

School Board Study Session & Special Meeting Minutes 
of the Board of Education 

The study/special meeting of the Board of Education of Independent School District 719 was called to order by 
Board Chair Shimek via in-person and audio/visual conferencing on September 28, 2020 at 6:00 p.m. 
 
Meeting in person:  Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek 
Meeting remotely:  Melissa Enger, Enrique Velázquez 
 
Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting 
purpose. 
 
A. District Governance and Policy 
 

1. Board Chair Shimek and the board reviewed the Board of Education 2020-21 Agenda and Working 
Document 
 

B. Oversight of Operations 
 

1. SW Metro Joint Powers Agreement & Resolution 
SW Metro Superintendent Darren Kermes presented a proposed agreement for the purchase of Dean Lakes 
building.  By purchasing this building, all programs can be moved from the Valley Green Workforce Center, 
move programs located in the Town Square Mall to Dean Lakes and not renew leases at the mall and add 
additional space for growth well into the future thereby retaining the zero reject model. The Joint Powers 
Agreement commits the school district to pay its share of the building as determined by annual usage of the 
SW Metro programs and documents the ownership share of the building held by each district.  The 
resolution presented approves the Joint Powers Agreement relating to financing the acquisition, renovation 
and equipping of an education facility in Shakopee, MN.  The board was in agreement to move this item to 
the business portion of the meeting for approval. 

 
2. 2020-21 Enrollment Update 

Executive Director of Business Services Cink presented the 2020-21 preliminary levy certification. The 
presentation included the levy cycle, basic school funding factors contributing to the levy change, levy 
certification 2020 pay 2021 and a graphical analysis. The board will take action on the preliminary levy 
certification during the business portion of the meeting. 

 
3. Ready to Learn Plan 

Superintendent Staloch, Assistant Superintendent Holmberg, Covid-19 Coordinator Kuboushek and Director 
of Communications Mussman reported on the Ready to Learn Plan.  The outcomes of the presentation are 
as follows: 
• Board members were updated on the implementation and monitoring of PLSAS Ready to Learn Plan: 
• Board members were informed of the process and data used to monitor learning model implementation 

and understand how decisions will be made to “turn the dial”; and 
• Board members reviewed information regarding the upcoming process and window to request a change 

in learning model. 
This was a report only.  No board action was requested. 

 
4. Preliminary Scorecard Update 

Director of Assessment, Evaluation and District Improvement Goodman presented a scorecard and 
assessment update.  Insights from the presentation included new benchmarking assessment system in 
place, benchmark data guiding school, grade level and classroom responses to achievement and gaps and 
impact on stakeholder survey.  This was a report only. 
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5. PLSAS Easement to Install a Big Sky Development Monument Request 
Assistant Superintendent Holmberg and Assistant Director of Operations/Transportation Mullen informed the 
board of a request for PLSAS easement to install a neighborhood Big Sky Development monument.  The 
Facilities Committee has reviewed and is recommending not granting this easement on district property.  
This was an informational item for the board. No board action was requested. 
 

C. Board Governance Policy 
 

1. Discussion Item: 
Board Chair Shimek brought up the topic of the Open Forum during a pandemic, which was requested at 
the last board meeting.  The procedural notice is available on our website which states the following: 

In accordance with Minnesota Statutes 13D.021, members of the public are not permitted to attend these 
meetings due to the current health pandemic. The public may watch via live stream or on local cable access 
channel 17. Public comment for board meetings may be submitted to mwalz@priorlake-savage.k12.mn.us. 
Comments must be received by noon the day of the board meeting. 

 
2. Board Policy Review 

Director of Teaching & Learning Schuttinger presented the following policies for board review: 
• Policy 603: Curriculum Development 
• Policy 616: School District System Accountability 
The policies will come back to the board for a first reading in October. 
 

3. First Reading of Policies 
None 
 

4. Second Reading of Policies 
Board Chair Shimek presented the following policies for a second reading: 
• Policy 203: School Board Operating Norms 
• Policy 204: School Board Member Violation of Policy 
• Policy 209: Code of Ethics 
Legal counsel has weighed in on the above policies.  Changes were made in Policy 203 and Policy 209 
accordingly.  A board sub-committee, consisting of Stacey Ruelle, Mary Frantz & Enrique Velázquez, will 
compare policies and come up with a process for Policy 204. 

 
D. Superintendent Relations 
 
E. Informational Items 

The Board Scholar Program will look different this year.  Options are being discussed however no decisions 
have been made. 

 
F. Public Forum 

No comments received by noon of meeting day. 
 
The study session adjourned at 8:29 p.m. 
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The meeting opened for business items at 8:35 p.m. 
 
Board Chair Shimek led the Pledge of Allegiance.   
 
Meeting in person:  Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek 
Meeting remotely:  Melissa Enger, Enrique Velázquez 
 
Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of 

Business Services Cink, Executive Director of Human Resources Quiram, District 
Administrators 

 
Board Chair added the SW Metro Resolution and Joint Powers Agreement to the agenda for action, as discussed in 
the study session earlier in the evening. 
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the agenda, as amended. 
Motion carried:  7 – 0 
 
Executive Director of Business Services Cink presented the preliminary 2020 Payable 2021 Levy Certification. The 
recommendation was to certify the levy at an increase of 3.68%. The levy is derived by a complex formula of 
adjusted net tax capacity, referendum market value and increased pupil units. The final levy approval will happen in 
December. 
A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the levy certification at the 3.68% 
increase, as presented.  
Motion carried: 7 – 0 
 
Assistant Director of Operations/Transportation Mullen presented the bid recommendation for Glendale Automation 
Systems. 
A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the following apparent low 
bidder, as presented: 

• Bid Line 01 – Controls to UHL Company, Inc.in the amount of $194,422.00 
Motion carried:  7 – 0 
 
Executive Director of Human Resources Quiram presented the Prior Lake-Savage Principals Association (PLSPA) 
Agreement for approval. 
A motion was made by Stacey Ruelle, seconded by Melissa Enger, to approve the 2020-22 PLSPA Agreement as 
follows: 

• 2% increase 2020-21, 0% increase 2021-22, reduction of PD dollars from $2,000 to $1,000 for 2020-21 
Motion carried:  7 – 0 
 
Earlier at the study session, SW Metro Superintendent Darren Kermes presented a resolution approving the  
Joint Powers Agreement relating to financing the acquisition, renovation and equipping of an education facility in 
Shakopee, MN. 
 
Member Enger introduced the following resolution and moved its adoption: 

RESOLUTION APPROVING JOINT POWERS AGREEMENT RELATING TO FINANCING THE ACQUISITION, 
RENOVATION AND EQUIPPING OF AN EDUCATION FACILITY IN SHAKOPEE, MINNESOTA 
(full resolution on file at the district office) 

The motion for the adoption of the foregoing resolution was duly seconded by Member Frantz and upon vote being 
taken thereon, the following voted in favor thereof:  Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velázquez 

and the following voted against: none 

whereupon said resolution was declared duly passed and adopted. 
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A motion was made by Mary Frantz, seconded by Enrique Velázquez, to adjourn. 
Motion carried:  7 – 0 
 
Meeting adjourned at 8:45 p.m. 
 
 
Stacey Ruelle, Vice Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN  55372 
 
SR/mw 
 


