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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, via in-person and audio/visual conferencing on September 14, 2020 at 7:00 p.m.

Chair Shimek led the Pledge of Allegiance.

Per board policy 203, Board Chair Shimek noted that no comments were received prior to noon regarding an item
not on the current agenda.

Board Members Present In-Person: Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek,
Student Representative Abby Haferman

Board Member Present Virtually: Melissa Enger, Enrique Velazquez

Board Members Absent: None

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Quiram, Executive Director of Business Services Cink, District
Administrators

A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the agenda, as presented.
Motion carried: 7 — 0

A request was made by Mary Frantz to remove A2: Resignations | Terminations | Non-Renewals and A3: Leaves
of Absence. The items were moved to “Personnel Items” for further clarification.

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the consent agenda, as follows:
A. Financial ltems:

Check | Wire Disbursement Summary for July & August 2020

Wire Transfer | EFT | ACH Banking Activity for July & August 2020

Building Bond Investment Reports for July & August 2020

Monthly Wire Detail for July & August 2020

Monthly Health | Dental Wire Detail for July & August 2020

Monthly Check Detail for July & August 2020

Monthly ACH Detail for July & August 2020

B. Approval of school board minutes as follows:
* Board special study session — August 3, 2020
* Board special study session — August 10, 2020
* Board regular meeting — August 10, 2020
* Board study session — August 24, 2020
* Board business meeting — August 24, 2020
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C. Personnel Items:
1. Candidates for Employment as follows:

Certified Staff:
* Ryan Bachmeier — 4th Grade Teacher (MTS) — GD (leave of absence)
* Cynthia Bjornstad — 3rd Grade Spanish Immersion Teacher — LODL (leave of absence)
* Denise Bunkert — Art Teacher (MTS) — HS (leave of absence)
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Casey Difronzo — Elementary Teacher — Dist. (resignation)
Michael Farber — English Teacher — TO (leave of absence)
Kimberly Graupmann — Preschool Teacher (MTS) — ECFE — EW (leave of absence)
Breanna Jacobson — Kindergarten Teacher — Dist. (resignation)
Joy Kamano — Elementary Teacher — Dist. (resignation)
Angela Kaso — Music Teacher (.2 FTE) — FH (resignation)
Krista Kulas — Elementary Teacher (MTS) — Dist. (leave of absence)
Angela Rimbo — Gifted/Talented Teacher (1.0 FTE) — WW (resignation)
» Karen Slattery — 1st Grade Teacher (MTS) — RR (leave of absence)
Coaches:
* None
Educational Support Staff:
* Nicole Bonsma — Campus Supervisor — HS (resignation)
» Ellen Humbert — Lunchroom Supervisor — HO (resignation)
* Jodie Peter — Media Support — FH (resignation)
» Brigette Purdy — Lunchroom Supervisor — HO (resignation)
» Tiffany St. Michaels — Health Aide — Nurse LPN/RN — HRE (resignation)
+ Janelle Yakymi — Secretary (MTS) — HO (leave of absence)
Motion carried: 7 -0

Member Enger introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Velazquez and upon vote being
taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velazquez
The following voted against the same: none

The foregoing resolution was approved this 14th day of September 2020.

LAKER PRIDE
The board celebrated all PLSAS Lakers returning to school in the hybrid learning model and in the Distance Learning
Academy. Thank you to ALL staff!

Executive Director of Human Resources Quiram requested a certified staffing request.
A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the following certified staffing
request, as presented.
e Health Services Coordinator (1.0) FTE) — Districtwide - $0
e Classroom Teacher (3.0 FTE) — Distance Learning Academy - $225,000
Voting in favor: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez
Voting against. Enger
Motion carried: 6 — 1

Executive Director of Human Resources Quiram presented the following resignations, terminations and non-
renewals.

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the following, as presented:
1. Jackson Adair - Kids' Company Assistant - FH (effective August 28, 2020)

2. Connor Baines - Kids' Company Assistant - JP (effective August 21, 2020)

3. Sarah Bale - Building Substitute - RR/GD (effective immediately)

4. Nicole Bonsma - Child Nutrition Helper - HS (effective immediately)

5. Tiffany Drumm - Early Childhood Screening Nurse - EW (portion of hours)

6. Sheila Elliott - Child Nutrition Asst. Manager - HOMS (effective August 12, 2020)

7. Mousumi Elvin - ECFE Assistant - EW (effective August 21, 2020)

8. Lynn Flattem - Child Nutrition Helper - HS (effective August 26, 2020)

9. Erika Jacque Garza Rodriguez - Kids' Company Assistant - LODL (effective August 21, 2020)

10. Megan Hanzel - Kids' Company Assistant - WW (effective August 3, 2020)
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11. Jenna Haug - .4 FTE Art Teacher - JP (effective immediately)

12. Terrence Hill - Campus Supervisor - HS (effective August 6, 2020)

13. Ellen Humbert - Testing Para - TOMS (effective immediately)

14. Ellen Humbert - Special Ed Paraprofessional - TOMS (effective July 14, 2020)

15. Stephanie Janasko - Licensed School Nurse - HS/ALC (effective immediately)

16. Jenny Jungwirth - Music Teacher - FH (effective TBD)

17. Renee Kaiser-Muelken - Special Ed Paraprofessional - HS (effective September 3, 2020)
18. Susan Melville - Testing Para - HOMS (effective immediately)

19. Kassandra Miller - Child Nutrition Site Manager - TOMS (effective September 4, 2020)
20. Carrie Peterson - Licensed School Nurse - Dist. (effective August 21, 2020)

21. Allison Petry - Special Ed Paraprofessional - HS (effective September 1, 2020)

22. Kay Pierson - Special Ed Paraprofessional - FH (effective August 21, 2020)

23. Kay Pierson - Kids' Company Assistant - FH (effective September 4, 2020)

24. Brigette Purdy - Child Nutrition - WW (effective August 28, 2020)

25. Grace Rieckhoff - Kids' Company Assistant - RR/LODL (effective September 6, 2020)
26. Brenda Scherber - Kids' Company Assistant - LODL (effective August 14, 2020)

27. Paul Simonett - Special Education Teacher - HS (effective May 29, 2020)

28. Candace Sopcyzk - Special Ed Paraprofessional - WW (effective August 20, 2020)
29. Jessica Stoodley - Assistant Swim Coach - HS (effective immediately)

30. Nicole Thomas - Lunchroom Supervisor - HOMS (effective August 3, 2020)

31. Amanda Thornton - Daily Substitute - HOMS/TOMS (effective immediately)

32. Jessica Turek - Kids' Company Assistant - JP (effective August 28, 2020)

33. Mikayla Welch - Kids' Company Assistant - EW/LODL (effective August 28, 2020)

34. Nicole White - Kids' Company Assistant - WW (effective August 28, 2020)

35. Janelle Yakymi - Lunchroom Supervisor - HS (effective August 11, 2020)

Executive Director of Human Resources Quiram presented leaves of absence.

The leaves were part of the above motion for resignations.

Carol Anzoleaga - Special Ed Paraprofessional - Dist. (unpaid leave 2020-21 school year)

Meghan Blomquist - Elementary Teacher - JP (medical leave extension to December 31, 2020)

Nikki Carmody - Kids' Company Assistant - GD (unpaid leave 2020-21 school year)

Kristen Dahlen - Child Nutrition Helper - HOMS (unpaid leave 2020-21 school year)

Margaret Defor - Media Support - HS (medical leave - September 10, 2020 to June 10, 2021)

Ellen Dudzik - Kids' Company Assistant - EW (medical leave 2020-21 school year)

Anna Dutke - Early Childhood Teacher - EW (medical leave - August 31 to October 31, 2020)

Candice Duval - Special Education Teacher - FH (medical leave - August 31 to TBD)

Tessa Fink - Special Ed Paraprofessional - RR (personal/unpaid leave August 24 to December 11, 2020)

10 Clark Fleming - Custodian - FH (medical leave - August 12 to September 11, 2020)

11.Janelle Gessner - Child Nutrition - TOMS (medical leave 2020-21 school year)

12. Amy Jopp - Child Nutrition - HS (unpaid leave 2020-21 school year)

13. Lee Korby - TOSA Q Comp Peer Coach - HS/ALC/TO (expanded family medical leave 2020-21 School Year)
14. Mary Kowitz - Child Nutrition Asst. Manager - FH (medical leave 2020-21 school year)

15. Amy Mathis - Child Nutrition - HS (unpaid leave 2020-21 school year)

16. Cassandra McHale - Lunchroom Supervisor - TOMS (unpaid partial leave 2020-21 school year)

17. Patricia Nyhus - Child Nutrition Cashier - GD (medical leave 2020-21 school year)

18. Nichole O'Keefe - Child Nutrition - RR (unpaid leave 2020-21 school year)

19. Dannelle Paulsen - Lunchroom Supervisor - HOMS (unpaid leave 2020-21 school year)

20. Lori Rathjen - Kids' Company Assistant - LODL (unpaid partial leave 2020-21 school year)

21. Aura Sanchez - Head Custodian - HRE (medical leave November 24, 2020 6-8 weeks)

22. Kelsey Simonett - Special Ed Paraprofessional - GD (medical partial leave reduced hours through mid-October)
23. Tresa Thoennes - Child Nutrition Assistant Manager - HS (maternity leave - September 1 to October 23, 2020)
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24. Kathryn Thompson - Child Nutrition - WW (medical leave 2020-21 school year)

25. Carolyn Yagla - Youth Program Assistant - DSC (medical leave - September 28 to November 18, 2020)
26. Andrea Zack - 4th Grade Teacher - FH (medical leave - August 31 to October 30, 2020)

Motion carried: 7 — O (for resignations and leaves)

Executive Director of Human Resources Quiram requested educational support staffing (ESS).
A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the following educational support
staffing request as presented:
e Classroom Monitors (12-7.5 hour positions) — TOMS, HOMS, PLHS = $125,000
e Campus Supervisor — Greeter (7.0 hours/day) — PLHS = $0
Voting in favor: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez
Voting against: Enger
Motion carried: 6 — 1

Executive Director of Human Resources Quiram presented job descriptions.
A motion was made by Michael Nelson, seconded by Jonathan Drewes, to approve the following job descriptions, as
presented:
e Classroom Monitor
e Health Services Coordinator
Voting in favor: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez
Voting against. Enger
Motion carried: 6 —1

Superintendent Staloch and District Administrators presented the PLSAS Ready to Learn and Back to School
Report. The presentation included a welcome back to PLSAS students, staff and families, an update on current
Scott County COVID-19 case rates, information to gain a better understanding of what goes into planning for Hybrid
and the Distance Learning Academy and discussion on the planning for determination factors to use when we will
“turn the dial” to a new learning model. This was a report only. No board action was requested.

Board Director Enger requested the board direct the superintendent to bring students K-5 into a full-time classroom
setting by October 5, 2020. There was no second, so the motion failed.

Executive Director of Business Services Cink presented a Cares Funding and an Enroliment Update. Enrollment as
of September 9, 2020, Scott County funding, CARES funding and GEER Revenue, ESSER and ESSER Grants
proposed allocations were presented. This is a report only. No board action was requested.

Board Chair Shimek read the annual Constitution Week Proclamation. The full proclamation is on file at the district
office.

Board Chair Shimek read the annual Columbus Day Resolution. This resolution is approved annually so that we can
conduct business on Columbus Day, October 12, 2020. Full resolution on file at the district office.

POLICY

District administrators recommended that we use electronic channels to distribute approved flyers from community
organizations and district programs during the 2020-21 school year. The 904 guidelines can still be followed,
however during the pandemic approved flyers can only be distributed through electronic format. Using electronic
distribution options follows COVID-19 health and safety guidelines and minimizes contact on materials. The board
agreed unanimously.
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Board Chair Shimek presented the Email Communications Protocol and requested board action.
A motion was made by Michael Nelson, seconded by Mary Frantz, to approve the protocol as presented.

A subsidiary motion was made by Melissa Enger to eliminate the second half of the paragraph in bullet point #5
(Communication Protocol). There was no second. Motion failed.

Original motion brought back to the table.

Voting in favor: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez
Voting against. Enger

Motion carried: 6 — 1

Board Chair Shimek presented the following policies for a first reading:
e Policy 203: School Board Operating Norms for a first reading. The board has requested legal counsel to
review #5.6. It was requested to discuss the open forum during the pandemic at the next study session.
e Policy 204: School Board Member Violation of Policy. The board also requested legal counsel on this policy.
Examples of other districts will be included in the next board packet for comparison.
o Policy 209: Code of Ethics
These policies will come back for a second reading at the study session on September 28, 2020.

There were no policies brought forward for a second reading at this meeting.
Board Chair Shimek presented the following policies for a final reading with board action.

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the following policy, as presented:
e Policy 201.1: School Board Vacancies
Motion carried: 7 -0

A motion was made by Michael Nelson, seconded by Mary Frantz, to approve the following policy, as presented:
e Policy 215: School Board Use of Electronic Mail
Motion carried: 7 -0

REPORTS
Superintendent’s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

Superintendent Staloch’s report was included in the presentation earlier in the meeting.

Administrative Reports
o Executive Director of Business Services Cink updated the board on the audit and the levy certification.

Board Reports

o Student Council Representative Abby Haferman reported on student council meetings held this summer in
Dan Patch Stadium. The council misses planning for homecoming but is brainstorming alternatives. Their
meetings continue twice weekly and they continue to brainstorm. Student Council put together a Q/A video
with Dr. Bezek that was very helpful to students. Student Council welcomed back teachers (different from
usual) and held a smaller scale new student event that included a tour of the facility.

o Vice-Chair/Clerk Ruelle attended an AMSD meeting that included a Peter Leatherman survey for 2020.
Ruelle also reported on a Public Engagement/Legislative Committee meeting with continued equity and
inclusion training discussion for the board. A report will come back to a study session.
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o Director Nelson mentioned the 2021 PLSAS Legislative Platform. The Public Engagement/Legislative
Committee will be starting a draft of important issues. Please share what you would like to be considered.
Community Ed Advisory Council has not been able to meet but are kept informed of CE programs.

o Director Frantz reported on a recent FFLRP meeting with last minute construction updates. The DCAC
hasn’t met yet but looking forward to meetings in the future with discussion on the make-up of the
committee and their purpose.

e Chair Shimek attended the FFLRP meeting. She was able to visit the PLHS kitchen this week and was
very impressed. Shimek also mentioned school visits and encouraged other board members to take part.
Last week she had the opportunity to listen to teachers comments on needs and the opportunity to tell our
story at a national and state level.

o Director Velazquez concurred on the summary of the Public Engagement/Legislative Committee meeting
by fellow committee members. Veldazquez noted that the Special Education Advisory Committee has yet to
meet this year but is eager to hear feedback and the experiences of our special education students with
hybrid and distance learning and fold it into ongoing equity and inclusion discussion.

o Director Enger reported on SW Metro’s final proposal and discussion for the new building. The inspection
and finance information will be brought back to the board at a future meeting.

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to adjourn.
Motion carried: 7 - 0

Meeting adjourned at 10:09 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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