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Regular School Board Meeting Minutes
of the Board of Education

The Prior Lake High School Jazz Combo performed prior to the meeting.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, in the board room at the District Services Center on March 9, 2020 at 7:03 p.m.

Chair Shimek led the Pledge of Allegiance.

The Prior Lake High School National Anthem Team sang the anthem.

Per board policy 203, Board Chair Shimek called for anyone wishing to address the board during the open
forum segment on the board agenda regarding items not on the current agenda and no one spoke during the
open forum.

Board Members Present: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle,
Lee Shimek, Student Council Representative Isabelle Boelter

Board Members Absent: Enrique Velazquez

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director
of Human Resources Quiram, Executive Director of Business Services Cink

A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the agenda.
Motion carried: 6 — 0

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the consent agenda, as follows:

A. Financial ltems:

Check/wire transfer disbursement summary for February 2020
Wire transfer, EFT, ACH banking activity for February 2020
Bank reconciliation statement for January 2020

Building bond investment reports for February 2020

Monthly wire detail for February 2020

Monthly health/dental wire detail for February 2020

Monthly check detail for February 2020

Monthly ACH detail for February 2020

B. Approval of school board minutes as follows:
* Board study session — February 10, 2020
* Board regular meeting — February 10, 2020

Nl wWN =

C. Personnel ltems:

1. District retirements with gratitude for years of service to the district, as follows:
» Tim Bell — Elementary Principal — FH (18 years of service)
* Gary Thorsett — Technology Support Technician — DSC (25 years of service)

They will be recognized at the District Retirement Celebration on Thursday, May 14, 2020 at Twin Oaks Middle School
from 3:30 to 5:00 p.m.
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2.

4.

Resignations, terminations and non-renewals as follows:

* Amy Ausen - Kids' Company Assistant - WW (effective March 6, 2020)

* Lisa Bender - Kindergarten Teacher - FH (effective June 5, 2020)

* Christine Cortes - Child Nutrition PT - GW (effective February 28, 2020)

* Molly Kalina - 3rd Grade Teacher - RR (effective June 5, 2020)

» Molly MacKay - Special Ed Para - HS (effective February 20, 2020)

» Stepanie Mills - Special Ed Para - HS (effective February 14, 2020)

« Susan Mohn - Naturalist - DSC (effective June 5, 2020)

» Jenna O'Brien - Assistant Varsity Volleyball Coach- HS (effective immediately)
* Julie Pokaski - English Teacher - HS (effective May 29, 2020)

* Nicole Rydell - Tennis Coach (10A) - HS (effective Fall 2020)

* Britney Scherber - Freshman Volleyball Coach - HS (effective immediately)

* Rebecca Schultz - Secondary Lunchroom SP - HS (effective February 10, 2020)
* Allison Short - Volleyball Coach (10A) - HS (effective immediately)

* Ryan Wagner - JV Volleyball Coach - HS (effective immediately)

Candidates for Employment:

Certified Staff:

Linda Anderson - 1st Grade Teacher (MTS) - JP (leave of absence)

Sarah Busch - Kindergarten Teacher (MTS) - GD (leave of absence)

Kelsey McFarland - Physical Education/Health Teacher (.65 FTE) - TO/HO (resignation)
Amanda Thornton - Spanish Teacher (MTS) - TO (leave of absence)

Coaching Staff:

+ Jenna O'Brien - 9th Grade Girls Volleyball Coach (9A) - HS (resignation)
» Allison Short - Assistant Varsity Girls Volleyball Coach - HS (resignation)
» Grace Mattox - B Squad Girls Lacrosse Coach - HS (resignation)

Educational Support Staff:

Marilyn Ash - Lunchroom Supervisor - HS (resignation)

Fabiola Diaz - Temporary Language Facilitator - TO (reassignment)

Koreena Eckert - Special Education Para (Setting I-Il) - HS (resignation)
Cassandra Farley - Kids' Company Assistant - Dist. (resignation)

Becky Jilk - Special Education Para (Life Skills Program - Setting Ill) (MTS) - GD
Christina Lucas - Special Education Para (Setting I-11) - Bridges

Derrick Madsen - Campus Supervisor/Crossing Guard - TO/HO (resignation)
Cassandra McHale - Lunchroom Supervisor - TO (resignation)

Brent Moller - Custodian - TO (reassignment)

Ann Schmidt - Special Education Para - Dist. (reassignment)

Bonnie Sumner - Special Education Para (Life Skills Program - Setting Ill) - RR (resignation)
Jennifer Williamson - Child Nutrition Assistant - TO (resignation)

Leaves of Absence

Kayla Bartusek - 1st Grade Teacher - FH (maternity/family leave - September 8-October 9, 2020)
Kim Koepp - School Social Worker - HO (rescind medical leave - March 19-June 5, 2020)

Kim Koepp - School Social Worker - HO (medical leave - March 19-May 1, 2020)

Andrea Webb - Kindergarten Teacher - FH (family leave - September 8-November 30, 2020)

10, 2020)

Motion carried: 6 -0

Leanne Weyrauch - Director of Community Education Services - DSC (medical leave - April 29-June



Prior Lake-Savage Area Schools March 9, 2020
School Board Regular Meeting Page 3

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Drewes and upon vote
being taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek
The following voted against the same: none

The foregoing resolution was approved this 9th day of March 2020.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

* In Celebration of Music in Our Schools Month, Rob Hahn, representing the HS music department,
highlighted performances, awards and the music programs at the high school level. We celebrate Randi
Erlandson and Rob Hahn (Vocal Music) and Justin Schramm and Keith Koehimoos (Instrumental Music) for
their leadership.

Executive Director of Human Resources Quiram presented a revised job description.

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the revised job description as
follows:

* Elementary Principal

Motion carried: 6 — 0

Director of Teaching and Learning Schuttinger and District Teacher Teams presented the following:

Strategic Direction 1: Increase measurable student learning and reduce achievement gaps as we provide
equitable student opportunities through personalized learning and student engagement.

1E: The district's E-12 educational equity and excellence plan, to close achievement gaps, will continue to focus
on the implementation of culturally responsive teaching strategies and learning environments, family
engagement strategies and professional development strategies.

This was a report only. No board action was requested.

Director of Teaching and Learning Schuttinger and District Teacher Teams presented the following:

Strategic Direction 1: Increase measurable student learning and reduce achievement gaps as we provide
equitable student opportunities through personalized learning and student engagement.

1A: An instructional excellence framework (Laker Learning Compass) will be implemented to advance student-
centered, personalized learning, inclusive of best practice strategies, professional development and support
measures.

This was a report only. No board action was requested.

Executive Director of Business Services Cink, Superintendent Staloch and Assistant Superintendent Holmberg
presented a 2020-21 budget update, process and timeline. According to the timeline, March 16 the board will
review preliminary staff input, April 13 and April 27 the board will review and discuss budget recommendations
and will take action on the budget reductions on May 4, 2020.

Board Director Enger left at this time.

Board Chair Shimek presented 2020-21 school board meeting dates.

A motion was made by Michael Nelson, seconded by Stacey Ruelle, to approve the meeting dates, as
presented.

Motion carried: 5—-0

POLICY

The following policy was presented for a first reading:

1. Policy 208: Development, Adoption and Implementation of Policies

Second reading will take place at the March 16, 2020 board study session with board approval at the April 13,
2020 regular board meeting.
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REPORTS

Superintendent’s Report
Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch reported on the following:
e Coronavirus update and daily monitoring.
Successful launch of School Café replacing FeePay. We will start a RFP process for future vendor.
Graduation Rates (2019) released from MDE. PLSAS exceeds statewide rates.
Congratulations to all Teachers of the Year. A celebration was held in February.

Administrative Reports
¢ None

Board Reports
o Student Council Rep Boelter noted that student council is in a transition period.

e Board Vice-Chair Ruelle, along with Director Nelson and Superintendent Staloch, attended the AMSD
meeting on Friday with discussion of proposed amendments to the State Constitution. Mention was
also made regarding the community engagement meeting that was held earlier in the evening.

o Director Nelson reported on the Community Education Services Job Fair at the high school on Tuesday,
the Early Childhood Advisory Committee held a book fair and story hour and also a visit to
WestWood/SAGE to meet a visiting author. Nelson will also be advocating at the capitol to address
budget issues, etc.

A motion was made by Mary Frantz, seconded by Michael Nelson, to adjourn.
Motion carried: 5-0

Meeting adjourned at 10:30 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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