INDEPENDENT SCHOOL DISTRICT 719
N @ 4540 Tower Street SE
. o Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, in the board room at the District Services Center on January 13, 2020 at 7:00 p.m.

Chair Shimek led the Pledge of Allegiance.

Per board policy 203, Board Chair Shimek called for anyone wishing to address the board during the open
forum segment on the board agenda regarding items not on the current agenda and no one spoke during the
open forum.

Board Members Present: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle,
Lee Shimek, Enrique Velazquez, Student Council Representative Isabelle Boelter

Board Members Absent: None

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director
of Human Resources Quiram, Executive Director of Business Services Cink

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the agenda.
Motion carried: 7 — 0

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to approve the consent agenda, as
follows:

A. Financial Iltems:

Check/wire transfer disbursement summary for December 2019
Wire transfer, EFT, ACH banking activity for December 2019
Bank reconciliation statement for November 2019

Building bond investment reports for December 2019

Monthly wire detail for December 2019

Monthly health/dental wire detail for December 2019

Monthly check detail for December 2019

Monthly ACH detail for December 2019

B. Approval of school board minutes as follows:
* Board study session — December 9, 2019
* Board regular meeting — December 9, 2019

N WN =

C. Personnel Items:

1. Resignations, terminations and non-renewals as follows:
1. Rachele Gunter - SPED Building Secretary - EW (effective December 31, 2019)
2. Keith Lillquist - MS Track Coach - HO/TO (effective immediately)
3. Michele Maas - Lunchroom Supervisor - HO (effective December 13, 2019)
4. Tia Mack - Lunchroom Supervisor - TO (effective December 19, 2019)
5. Sara Nelson - Deaf/Hard of Hearing Teacher - Dist. (effective December 13, 2019)
6. Rebecca Smith - Gifted and Talented - GD/GW (effective December 20, 2019)
7. Alex Van Krevelen - Assistant Track/Field Coach - HS (effective immediately)
8. Nikki Varcoe - Kids' Company Assistant - RR (effective January 16, 2020)
9. Wes Vohnoutka - Custodian - TO (effective January 3, 2020)
10. Jennifer Witzman - ECSE Paraprofessional - EW (effective December 19, 2019)
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2. District Retirements
* Lu Ann Stephens — Special Education Teacher — HS with 16 years of service to our district
3. Candidates for Employment:
Certified:
* Madison Berens - Special Education Teacher - Life Skills Setting Ill (MTS) - RR (leave of absence)
* Amber Harlan - Deaf/Hard of Hearing Teacher (.5 FTE) - Dist. (resignation)
» Kyle Kesselring - Social Studies Teacher (MTS) - HS (leave of absence)
» Lisa Treat-Urban - ECSE Teacher (MTS) - EW (leave of absence)
Coaching Staff:
* Maggie O'Connor - Assistant Boys Volleyball Coach - HS (resignation)
Educational Support Staff:
» Jackson Adair - Kids' Company Assistant - Dist. (resignation)
+ Kenneth Anderson - Special Education Para (Life Skills Program Setting Ill) - RR (resignation)
» Melissa Benson - Breakfast Supervision - RR (resignation)
» Jaimie Beretta - Special Education Para (Setting I-1l) - GW (resignation)
* Timothy Blanch - Custodian - RR (resignation)
* Angelina Carrigan - Lunchroom Supervisor - TO (new position)
* Amy Eisenach - Early Childhood Special Ed Para - EW (resignation)
+ Tessa Fink - Special Education Para (Life Skills Program Setting Ill) - RR (resignation)
* Ann Koenig - Special Education Para (Setting I-Il) - TO (reassignment)
+ Stephanie Mills - Special Education Para (Setting I-1l) - HS (resignation)
* Rahmo Omar - Special Education Para (Setting I-11) - RR (resignation)
* Melani Owen - Early Childhood Special Education Secretary - EW (resignation)
+ Kay Pierson - Kids' Company Assistant - Dist. (reassignment)
» Julia Reese - Special Education Para (Extra Curricular Activities) - TO (new position)
+ Eduardo Sanchez - Custodian - HS (new position)
* Wes Vohnoutka - Lead Custodian - GW (resignation)
» Leah Wollenberg - Special Education Para (ECSE) - EW (resignation)
+ Janelle Yakymi - Lunchroom Supervisor - HS (resignation)
4. Leaves of Absences:

1. Kelly Adrian - 1st Grade Teacher - GW (leave extended thru June 5, 2020)
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Jamie Bachman - Lunchroom Supervisor - TO (medical leave - December 19, 2019 - February 21, 2020)
Rachel Borgen - 2nd Grade Techer - FH (maternity leave - April 27 - June 5, 2020)

Sophie Govze - 3rd Grade Teacher - LODL (maternity leave extended - February 7 - April 30, 2020)
Megan Hanzel - Kids' Company Assistant - WW (medical leave - January 6 - February 24, 2020)

Kellie McCabe - Math Teacher - HS (maternity leave - May 20 - May 29, 2020)

Hannah Ring - Speech Language Pathologist - HS (maternity leave - May 9 - May 29, 2020)

Chastity Thompson - Special Education Teacher - GD (medical leave extended through March 2, 2020)

Motion carried: 7 -0

Member Nelson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Frantz and upon vote being
taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velazquez
The following voted against the same: none

The foregoing resolution was approved this 13th day of January 2020.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

The Glendale Elementary Laker Leaders presented their current projects.
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Director of Operations/Transportation Dellwo presented bid recommendations for Grainwood Elementary
Mechanical Equipment Supply.
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following:
e Bid Line 01 — Air Terminal Units to Midwest Mechanical Solutions in the amount of $1,410.
e Bid Line 02 — Boilers and Accessories to Mulcahy in the amount of $77,122.
e Bid Line 03 — Cabinet Displacement Units to SVL in the amount of $138,670.
¢ Bid Line 04 — Packaged Rooftop Units, Rooftop Energy Recovery Units, Equipment Screening to SVL in
the amount of $238,495.
And reject the low bid for Bid Line 04 as the low bidder did not meet the specification.
Bid Award Total: $455,697.00
Motion carried: 7 -0

Director of Student Support Services Anderson, Director of Assessment, Evaluation and District Improvement
Goodman and Director of Teaching & Learning Schuttinger presented the following:

Strategic Direction 1: Increase measurable student learning and reduce achievement gaps as we provide
equitable student opportunities through personalized learning and student engagement.

1D: A comprehensive K-12 Multi-Tiered System of Support (MTSS) framework for academic and social
emotional learning will be developed and implemented with fidelity to improve outcomes for all students as
measured by multiple student achievement measures.

This was a report only. No board action was requested.

Director of Student Support Services Anderson, Director of Assessment, Evaluation and District Improvement
Goodman and Director of Teaching & Learning Schuttinger presented the following:

Strategic Direction 5: Provide a safe, secure and supportive environment that nurtures the social and emotional
well-being of all learners.

5A: A district audit of social and emotional learning resources, curriculum and structures will be completed and
the results will be used to provide guidance for the development of a comprehensive SEL continuum of supports.
This was a report only. No board action was requested.

Director of Assessment, Evaluation & District Improvement Goodman presented the MN Student Survey results.
This was a report only. No board action was requested.

Board Chair Shimek read the following:

NATIONAL SCHOOL COUNSELING WEEK PROCLAMATION

WHEREAS, school counselors are employed in the Prior Lake-Savage Area Schools to ‘educate all
learners to reach their full potential as contributing and productive members of an ever-changing global
community’; and

WHEREAS, school counselors are actively committed to helping students explore their abilities,
strengths, interests, and talents as these traits relate to academic achievement, career awareness, and social
emotional development; and

WHEREAS, school counselors help parents focus on ways to further the educational, personal, and
social growth of their children; and

WHEREAS, school counselors collaborate with teachers, administration, and community resources to
enhance and complement school counseling programs and help students succeed; and

WHEREAS, comprehensive developmental school counseling programs are considered an integral part
of the educational process that enables all students to achieve success in school;

THEREFORE, on behalf of Prior Lake-Savage Area Schools, do hereby proclaim February 3-7, 2020, as
National School Counseling Week.
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Board Member Ruelle introduced the following resolution and moved its adoption:

LOCAL CONTROL RESOLUTION

WHEREAS, locally elected school boards are positioned best to represent their students, staff, parents
and community members and address local needs and challenges; and

WHEREAS, each school district faces unique needs which depend on a variety of factors including
demographics, geography and district size; and

WHEREAS, just like legislative leaders, locally elected school boards are held accountable through
Minnesota’s elections process; and

WHEREAS, school board policies at the local level are enacted only after a comprehensive, legal and
open process; and

WHEREAS, under Minnesota’s Open Meeting Law, school board business generally occurs in meetings
that are scheduled, publicized and accessible to members of the public; and

WHEREAS, preservation of local control in Minnesota has yielded statewide benefits, such as Minnesota
scoring higher on average than our national peers on the ACT college entrance exam in 2019; and

WHEREAS, one-size-fits-all mandates stifle innovation and creativity and consume staff time and
resources; and

WHEREAS, more than 30 bills to restrict local decision-making were introduced in the 2019-20 biennium
thus far; and

WHEREAS, excellence in student achievement for all Minnesota students guides the work of the school
board.

NOW, THEREFORE, BE IT RESOLVED THAT THE SCHOOL BOARD OF INDEPENDENT DISTRICT
719, Prior Lake-Savage Area Schools, supports local decision-making authority and opposes legislation that
restricts the ability for locally elected school boards to respond to the needs of their districts, students and
communities.

The motion for adoption of the foregoing resolution was duly seconded by Member Velazquez and upon vote
being taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek,
Velazquez

The following voted against the same: none

The foregoing resolution was approved this 13th day of January 2020.

POLICY

Board members received a packet of policies (200 category) that will be reviewed and discussed at the January
27, 2020 work session.

REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch highlighted the following:
¢ Online enroliment for the school year 20-21 opens on January 16, 2020
e Connect to Kindergarten takes place on February 3, 2020 at all of our elementaries from 5:30 to 6:30 pm
e Prior Lake High School was named a top 5000 STEM high school by Newsweek

Administrative Reports
None
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Board Reports
¢ Ruelle reported on AMSD meeting with discussion on educational pathways E-12 and vaping by

students

e Drewes reported on FFLRP meeting and visiting Glendale last Thursday

¢ Nelson reported on Early Learning Preschool Open House, race conversation taking place at Harriet
Bishop on February 12, 2020 from 6:30 to 8:30 pm. RSVP if attending.

o Student Rep Boelter reported on the long weekend ahead, the new café, Snoball on February 8, 2020
and the change in the make-up of the Royalty Court.

A motion was made by Mary Frantz, seconded by Jonathan Drewes, to adjourn.
Motion carried: 7-0

Meeting adjourned at 8:33 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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