INDEPENDENT SCHOOL DISTRICT 719

g QQ 4540 Tower Street SE
. o Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, in the board room at the District Services Center on February 10, 2020 at 7:05 p.m.

Chair Shimek led the Pledge of Allegiance.

Per board policy 203, Board Chair Shimek called for anyone wishing to address the board during the open
forum segment on the board agenda regarding items not on the current agenda and no one spoke during the
open forum.

Board Members Present: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle,
Lee Shimek, Enrique Velazquez, Student Council Representative Isabelle Boelter

Board Members Absent: None

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director
of Human Resources Quiram, Executive Director of Business Services Cink

A motion was made by Jonathan Drewes, seconded by Stacey Ruelle, to approve the agenda.
Motion carried: 7 — 0

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the consent agenda, as
follows:

A. Financial Items:

Check/wire transfer disbursement summary for January 2020
Wire transfer, EFT, ACH banking activity for January 2020
Bank reconciliation statement for December 2019

Building bond investment reports for January 2020

Monthly wire detail for January 2020

Monthly health/dental wire detail for January 2020

Monthly check detail for January 2020

Monthly ACH detail for January 2020

B. Approval of school board minutes as follows:
* Organizational board meeting - January 13, 2020
* Regular board meeting — January 13, 2020
* Board joint legislative meeting — January 27, 2020
* Board special meeting — January 27, 2020
* Board study session — January 27, 2020
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C. Personnel Iltems:

1. Resignations, terminations and non-renewals as follows:
+ Kassandra Kadel - Special Ed Paraprofessional - ALC (effective January 31, 2020)
» Michelle Neiman - Special Ed Paraprofessional - RR (effective January 23, 2020)
Patti Odenthal - Special Ed Paraprofessional - HS (effective January 16, 2020)
Steven O'Neil - Campus Supervisor - TOMS/HOMS (effective January 23, 2020)
Lisa Smith - Physical Education Teacher - TO (effective January 24, 2020)
Nikki Shaner - Child Nutrition Helper - TO (effective March 2, 2020)

2. Candidates for Employment:

Certified:

* Emma Chapman - Special Education Teacher (Setting I/ll) (MTS) - HS (resignation)
+ Sabrina Hawkinson - Gifted/Talented Teacher (.5 FTE) - District (resignation)

* Breanna Jacobson - ECSE Teacher (MTS) - EW (leave of absence)

Coaching Staff:

* Anna Diffley - Assistant Synchronized Swim Coach (half-time) HS (resignation)
» Taylor Elasky - Assistant Softball Coach (Varsity) - HS (resignation)

* Pete Hartman - Head Strength Coach (.5 Fall) - HS (resignation)

* Mackenzie Madsen - B Squad Softball Coach - HS (resignation)

MacArthur Moser - Assistant Boys Track & Field Coach - HS (resignation)
Derek Moulton - Boys Diving Coach - HS (resignation)

Scott Richardson - MS Track Coach - TO/HO (resignation)

Educational Support Staff:

* Kenneth Anderson - Kids' Company Assistant - RR (resignation)

+ Carol Anzoleaga - Special Education Paraprofessional - District (reassignment)
» Sintayehu Kebede - Evening Lead Custodian - TO (reassignment)

* Mandy Gallahue - District Accountant - DSC (reassignment)

» Kelsey McFarland -Paraprofessional (MTS) - Dist. (resignation)

+ Joni Written - Special Education Secretary - JP (reassignment)

3. Leaves of Absence
» Mark Hunter - Special Education Para - TO (medical leave - January 28-February 19, 2020)
* Mark Hunter - Special Education Para - TO (medical leave - March 30-April 15, 2020)
» Barbara Kass - Social Studies Teacher - HS (general leave - 2020-21 SY)
» Kim Koepp - School Social Worker - HO (medical leave - March 19-June 5, 2020)

4. 2020-23 Achievement and Integration Plan
Motion carried: 7 -0

Member Nelson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Ruelle and upon vote being
taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velazquez
The following voted against the same: none

The foregoing resolution was approved this 10th day of February 2020.
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LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

* In honor of School Board Recognition Week, Dr. Staloch read a resolution and proclaimed February 17-
21, 2020, as School Board Recognition Week.

* The Grainwood BILT team celebrated some highlights of the 14 years that Grainwood has been a
neighborhood school. Staff members included Michele Perkins, Jaime Worm, Kristie Weigel, Mary Jo
Luethmers, Kayla Stormo, Malorie Schultz, Lisa Olson, Sue Mohn, Molly O’Halloran, Tracey Magnuson,
Laura Schluck, Renee Mitchell along with Grainwood Principal Patrick Glynn.

Executive Director of Human Resources Quiram presented revised job descriptions.
A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the revised job descriptions as
follows:
« Controller
» District Accountant
Motion carried: 7 - 0

Director of Operations/Transportation Dellwo presented a facility planning and construction update. This was a
report only. No board action was requested.

Executive Director of Human Resources Quiram requested approval of an annual resolution.
Board Member Enger introduced the following resolution and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE RECOMMENDATIONS FOR REDUCTIONS
IN PROGRAMS AND POSITIONS AND REASONS THEREFORE

WHEREAS, the financial condition of the school district and a reduction in student course enrollment dictates that
the school board must reduce expenditures immediately, and

WHEREAS, this reduction in expenditure must include discontinuance of positions and discontinuance or
curtailment of programs, and

WHEREAS, a determination must be made as to which teachers’ contracts must be terminated and not renewed
and which teachers may be placed on unrequested leave of absence without pay or fringe benefits in effecting
discontinuance of positions,

THEREFORE BE IT RESOLVED, by the School Board of Independent School District No. 719 as follows:
That the School Board hereby directs the Superintendent of Schools and administration to consider the
discontinuance of programs or positions to effectuate economies in the school district and reduce expenditures
and make recommendations to the school board for the discontinuance of programs, curtailment of programs,
discontinuance of positions or curtailment of positions as per the board fund balance policy.

The motion for the adoption of the foregoing resolution was duly seconded by Board Member Frantz and upon
vote being taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek,
Velazquez

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.
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POLICY
None

REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch reported on the following:
¢ The Community Crisis Response Team, comprised of administrators and community partners, will host
our annual meeting in June with a functional exercise on standard reunification.
¢ We will be launching our third annual staff, parent and student online surveys from February 24 to
March 8, 2020.
o PLSAS earned the certificate of excellence in financial reporting from the Association of School
Business Officials International.

Administrative Reports
¢ None

Board Reports
o Director Franz reported on a recently held SPAN meeting, attendance at ESTEM night at WestWood

and visiting classrooms at Glendale.
¢ Vice-Chair Ruelle attended the AMSD meeting with a legislative preview and the One Act Play State
Festival where PL One Acts earned top honors.
e Treasurer Drewes visited classrooms at Grainwood and observed how student data is used.
Director Nelson attended a Community Education Advisory Committee meeting with updates on
upcoming events, shadowing the middle school counselors and experienced middle school PBIS teams.
e Student Council Rep Boelter reported on royalty bus tour, dodgeball championship and snowball week.

A motion was made by Melissa Enger, seconded by Mary Frantz, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 7:41p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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