INDEPENDENT SCHOOL DISTRICT 719

H @ 4540 Tower Street SE
> Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, via in-person and audio/visual conferencing on December 14, 2020 at 7:00 p.m.

Chair Shimek led the Pledge of Allegiance.

Per board policy 203, Board Chair Shimek noted that no comments were received prior to noon.

Board Members Present In-Person: Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey Ruelle,
Lee Shimek, Student Rep Abby Haferman

Board Members Present Virtually:  Melissa Enger, Enrique Velazquez

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Quiram, Executive Director of Business Services Cink, District
Administrators

Board Chair Shimek removed item (l) under New Business (2021-24 Superintendent Contract). This item will
be brought forward at the next meeting.

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to approve the agenda, as amended.
Motion carried: 7 — 0

Executive Director of Business Services Cink reviewed the proposed 2020 payable 2021 levy certification. Cink
reported that the proposed increase is 3.64%.

The board opened the meeting up to questions and comments regarding the district’s budget and general
comments about the district. Due to the pandemic and the safety protocols, comments were to be sent via email
to be read prior to the new business portion of the meeting. The levy was set later in this meeting.

A motion was made by Jonathan Drewes, seconded by Mary Frantz, to approve the consent agenda, as follows:
A. Financial ltems:

Check/wire transfer disbursement summary for November 2020

Wire transfer, EFT, ACH banking activity for November 2020

Bank reconciliation statements for October 2020

Building bond investment reports for November 2020

Monthly wire detail for November 2020

Monthly health/dental wire detail for November 2020

Monthly check detail for November 2020

Monthly ACH detail for November 2020

B. Approval of school board minutes as follows:
* Regular board meeting — November 9, 2020
+ Canvassing Election Returns — November 13, 2020
* Board study session — November 23, 2020
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C. Personnel ltems:
1. Candidates for Employment as follows:

Certified Staff:
» Sarah Busch — 1st Grade Teacher (MTS) — DLA (leave of absence
» Erin Metoxen — Early Learning Coordinator (ECFE) — EW (resignation)
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Educational Support Staff:

Michael Bollinger — Technology Field Technician — DSC (resignation)

Sheila Elliott — Child Nutrition Assistant Manager (MTS) - HS (leave of absence)

Sarah Griffith — Child Nutrition Assistant Helper — HS (resignation)

Angela Joesting — Early Childhood Special Ed Para — EW (resignation)

Bonnie Marquess — Child Nutrition Assistant (PT) — RR (resignation)

Katie Mehlhorn — Special Education Para - Setting I/ll = HO (resignation)

Lynda Noterman — ECSE Secretary (MTS) — EW (leave of absence)

Rebecca Rekward — Special Education Para - Setting I/l (LTS) — HS (leave of absence)

2. Resignations, terminations and non-renewals as follows:

Rebecca Adkins - Child Nutrition Cashier - HRE (effective November 24, 2020)
Julie Briguet - Health Aide (Job Share) - HO (effective November 20, 2020)
Gunner Charbonneau - MS Wrestling Coach - HO/TO (effective immediately)
Ashley Dahl - Special Ed Para - HRE (effective November 2, 2020)

Kimberly Draginis - Kids' Company Assistant - HRE (effective December 11, 2020)
Heather Gray - Health Aide (Job Share) - HO (effective November 20, 2020)
Karen Lundquist - Child Nutrition Helper - TO (effective December 15, 2020)

Greg Mack - Head FTC Robotics Coach (effective immediately)

Russ Reetz - Activities Director - Dist. (effective February 1, 2021)

3. Leaves of absence as follows:

Lilia Bjorge - Child Nutrition Helper - HS (partial unpaid leave - November 19, 2020 - TBD)

Marci Blankmeyer - Lunchroom Supervisor - TO (family/unpaid leave - November 2, 2020 - TBD)

Meghan Blomquist - 2nd Grade Teacher - JP (extended medical leave until June 11, 2021)

Lisa Bradley - Noon Supervisor - RR (unpaid leave - November 23, 2020 - January 3, 2021)

Anna Dutke - Early Childhood Teacher (ECFE) - EW (extended medical leave until January 4,
2021)

Meghan Fulton - English Teacher - HS (maternity leave - March 29, 2021 - Fall 2021)

Lori Hanson - Child Nutrition Helper - HS (unpaid leave- November 23, 2020 - TBD)

Lisa Lawrence - Child Nutrition Helper - HS (unpaid leave - November 23, 2020 - TBD)

Molly Mancia - 1st Grade Teacher - LODL (maternity leave - February 24 - May 10, 2021)

Kristi Malmgren - Art Teacher - HS (exteded medical leave until June 11, 2021)

Brenda Martens - Special Education Teacher - HS (family leave - November 16, 2020 - February
1, 2021)

Ginny Running - Physical & Health Disabilities Teacher - RR (recinded medical leave - December
3, 2020 - January 7, 2021)

Whitney Swenson - Assistant Director of Special Education - DSC (maternity leave - April 7 -
August 2, 2021

Jaime Toenies Semling - School Social Worker - RR (maternity leave - April 8 - May 20, 2021)

Amy Wander - Health Aide - HS (family leave - December 1, 2020 - January 18, 2021)

Motion carried: 7 -0

LAKER PRIDE | SPECIAL RECOGNITION | LAKER SHOWCASE

Jeffers Pond Principal Patrick Glynn presented Distance Learning, the constant is LEARNING!

The following board members were honored for their service to PLSAS:
* Melissa Enger — 6 years of service
* Lee Shimek — 16 years of service



Prior Lake-Savage Area Schools December 14 2020
School Board Regular Meeting Page 3

Executive Director of Human Resources Quiram presented an educational support staff (ESS) staffing request.
A motion was made by Michael Nelson, seconded by Stacey Ruelle, to approve the following staffing request, as
presented:

e East African Cultural Liaison (additional 3 hours/day, 178 days) — Districtwide = $12,100

e English Language Learner Cultural Liaison (additional 3 hours/day, 178 days — Districtwide = $12,100
Motion carried: 7 -0

Executive Director of Human Resources Quiram presented 2020-22 Agreements and Terms and Conditions of
Employment.
A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the following:

The following shall be a 2.0% increase to the schedule for 2020-21 and 0% increase to the schedule for 2021-22.

Reduction of Professional Development dollars from $2000 to $1000 for 2020-21.
» Director of Teaching and Learning

Director of Student Support Services

Director of Assessment, Evaluation, and District Improvement

Director of Community Education Services

Director of Communications

Director of Child Nutrition

» Activities Director

Assistant Director of Human Resources

Assistant Director of Child Nutrition

Assistant Directors of Special Education

Assistant Director of Student Support Services

Area Learning Center Coordinator

MNCAPS Coordinator

Health Services Coordinator

The following shall be a market adjustment plus 2.0% increase to the schedule for 2020-21 and 0% increase to
the schedule for 2021-22. Reduction of Professional Development dollars from $2000 to $1000 for 2020-21.

» Director of Technology

» Director of Operations and Transportation

The following shall be:
*  MARSS Coordinator - Market adjustment and 2.0% increase for 2020-21 and 0% increase to the schedule for
2021-22.
+ Early Childhood Special Education Coordinator - 2.0% increase to the schedule for 2020-21 and 0% increase
to the schedule for 2021-22. Reduction of Professional Development dollars from $1600 to $800 for 2020-21.

The following shall be a 2.0% increase to the schedule for 2020-21 and 0% increase to the schedule for 2021-22.
*  Community Ed Services Kids' Company Coordinator

Community Ed Services Facilities Coordinator

Community Ed Services Community Involvement Coordinator

Community Ed Services Kids' Company Assistant Coordinators

District Controller

District Accountant

+ Communications and Social Media Specialist

Network Systems Specialist

Data Systems Specialist

Network Systems Technician
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» Data Systems Technician

» Technology Specialists

» Executive Assistant to the Superintendent
» Confidential Group

» Chemical Health Specialist

* Health Aides

Motion carried: 7 -0

Members of the Public Engagement Committee (Michael Nelson, Stacey Ruelle, Enrique Velazquez) along with
Superintendent Staloch, presented a resolution at the November study session.

Board Member Ruelle introduced the following resolution and moved its adoption:
PRIOR LAKE - SAVAGE AREA SCHOOLS COMMITMENT TO EQUITY AND INCLUSION

WHEREAS, the learning and safety of the students of Prior Lake-Savage Area Schools is our top priority,
and it is our responsibility to create a safe, secure, and inclusive environment for all learners, which requires that
we promote equity and inclusion for all people notwithstanding race, ethnicity, gender, religion, national origin,
sexual orientation, gender identity, linguistic diversity, socio-economic status, or membership in any other
protected class; and

WHEREAS, providing a safe and inclusive school environment that ensures the physical and emotional
safety of students and staff creates the conditions necessary to foster academic achievement; and

WHEREAS, Minnesota, including Prior Lake-Savage Area Schools, consistently has one of the largest
opportunity gaps in the country; and

WHEREAS, as the Minnesota Department of Education states, “Educational equity is the condition of
justice, fairness and inclusion in our systems of education so that all students have access to the opportunities to
learn and develop to their fullest potentials;” and

WHEREAS, the concept of educational equity goes beyond formal equality — where all learners are
treated the same — to providing a barrier-free environment where all students have the resources and
opportunities to succeed notwithstanding their race, ethnicity, gender, religion, national origin, sexual orientation,
gender identity, linguistic diversity, socio-economic status, or membership in any other protected class; and

WHEREAS, The District’s strategic plan commits us to increase measurable student learning and reduce
opportunity gaps as we provide equitable student opportunities through personalized learning and student
engagement; and

WHEREAS, District Policy 413 dictates that the District “maintain a learning and working environment that
is free from harassment, and violence on the basis of race, color, creed, religion, national origin, sex, age, marital
status, familial status, status with regard to public assistance, sexual orientation, or disability;” and

WHEREAS, racism and implicit bias manifest in myriad ways, including, but not limited to, hate speech,
open hostility and bigotry, systematic and institutionalized practices and policies, microaggressions, color-blind
ideology, willful ignorance, and unconscious bias in decision making, each of which have the effect of negatively
impacting Black, Indigenous, and people of color and members of other marginalized groups; and
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WHEREAS, discrimination, hate, bias, and racist incidents against Black, Indigenous, and people of color
and members of other marginalized groups harm them mentally, physically, emotionally, and academically; and

WHEREAS, the District’s strategic plan commits us to engage students, parents, families, staff, and
community members to strengthen a culture of respect and inclusion; and

WHEREAS, students, parents, families, staff, and community members have raised concerns about
racism, equity, inclusion, and social justice and expect Board and District leadership to address these issues with
intention; and

WHEREAS, as leaders in Prior Lake-Savage Area Schools, we are compelled to embrace an anti-racist
stance and speak out in response to all forms of racism, discrimination, and bias that impact our students,
parents, families, staff, and community.

NOW THEREFORE, BE IT RESOLVED, The Board of Education of Prior Lake-Savage Area Schools:

Is fully committed to developing and sustaining an inclusive and anti-racist school community, where ALL
students, parents, families, staff, and community members are safe, welcomed, and valued, notwithstanding their
race, ethnicity, gender, religion, national origin, sexual orientation, gender identity, linguistic diversity, socio-
economic status, or membership in any other protected class;

Commits to its own work, as a Board and as individuals, and to the training necessary to strengthen our
collective ability and competence to oversee the District in becoming equitable, inclusive, and anti-racist in
policies, beliefs, and actions;

Affirms its commitment to support the superintendent in continuing to lead District priorities to advance
equity and inclusion efforts, including but not limited to, professional development opportunities, increasing
equitable access to a diverse workforce, and establishing a safe and secure environment that is free of implicit
bias and is anti-racist for all people notwithstanding race, ethnicity, gender, religion, national origin, sexual
orientation, gender identity, linguistic diversity, socio-economic status, or membership in any other protected
class;

Encourages and supports our educators and staff as they seek to adapt instructional practices, incorporate
restorative justice practices, expand their own understanding of anti-racism and implicit bias, and develop their
skill sets and mindsets to respond more effectively to the needs and aspirations of all of the learners they serve
and demonstrate their belief in the value of each student;

Commits, as a Board and as individuals, to viewing and analyzing all of our work on behalf of the District
through both a racial and cultural equity lens and a social justice lens and reforming current policies should they
not be aligned with the vision presented in this resolution;

Will create more opportunities to elevate and listen to the voices of students, parents, families, staff, and
community members who are Black, Indigenous, and people of color and members of other marginalized groups
and partner with them to identify and eliminate barriers that can interfere with opportunities to excel; and

Will commit to being accountable to achieving the vision established in this resolution.

The motion for the adoption of the foregoing resolution was duly seconded by Member Frantz, and upon vote
being taken thereon, the following voted in favor thereof: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez

and the following voted against the same: Enger

whereupon said resolution was declared duly passed and adopted.
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Board Chair Shimek announced that the timeframe for the public comments regarding the proposed property tax
levy and budget that was presented earlier during the Truth in Taxation portion of the meeting was closed. No
comments and/or questions were received prior to this time.

Assistant Director of Operations/Transportation Mullen updated the board on construction projects. This was a
report only. No board action was requested.

The truth in taxation portion of the agenda took place at 7:00 p.m. Executive Director of Business Services Cink
requested board action on the final levy certification.

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to adopt 2020 payable 2021 final levy
certification at a 3.64% increase, as presented.

Motion carried: 7— 0

Executive Director of Business Services Cink presented the final 2020-21 budget for approval.

A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the 2020-21 budget, as
presented.

Motion carried: 7 — 0

Director of Teaching & Learning Schuttinger presented new course proposals.
A motion was made by Melissa Enger, seconded by Enrique Velazquez, to approve the following proposals:
¢ MNCAPS Trades Pathway — College Algebra
e MNCAPS Trades Pathway — Composition |
e MNCAPS Trades Pathway — Interpersonal Communication
e MS Graphic Design
Motion carried: 7 -0

Assistant Superintendent Holmberg and Director of Teaching & Learning Schuttinger presented:

Strategic Direction 1: Increase measurable student learning and reduce achievement gaps as we provide
equitable student opportunities through personalized learning and student engagement.

The district's E-12 educational equity and excellence plan, to close achievement gaps, will continue to focus on
the implementation of culturally responsive teaching strategies and learning environments, family engagement
strategies and professional development strategies.

This was a report only. No board action was requested.

Per 2017 election law, school districts are required to approve a resolution combining polling places yearly.
Board Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION ESTABLISHING COMBINED POLLING PLACES FOR MULTIPLE PRECINCTS AND
DESIGNATING HOURS DURING WHICH THE POLLING PLACES WILL REMAIN OPEN FOR VOTING
FOR SCHOOL DISTRICT ELECTIONS NOT HELD ON THE DAY OF A STATEWIDE ELECTION

Combined Polling Place: Spring Lake Township Hall — 20381 Fairlawn Avenue — Prior Lake 55372

"This combined polling place serves all territory in Independent School District No. 719 located in Spring Lake
Township, Sand Creek Township and Cedar Lake Township; Scott County, Minnesota."

Note: A resolution must be adopted by December 31 of each year, and the combined polling places specified
shall be the combined polling places for the following calendar year.

(Full resolution available at the district office)

The motion for the adoption of the foregoing resolution was duly seconded by Board Member Ruelle, and upon
vote being taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek,
Velazquez

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.
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The Public Engagement and Legislative Committee presented a PLSAS Legislative Platform Draft.

A motion was made by Stacey Ruelle, seconded by Michael Nelson to approve the 2021 PLSAS Legislative
Platform, as presented.

Motion carried: 7 -0

Superintendent Staloch presented a Ready to Learn Plan update. This was a report only. No board action was
requested.

POLICY
There were no policies for a first or second reading this evening.

A motion was made by Michael Nelson, seconded by Enrique Velazquez, to approve the following policy:
e Policy 521: Student Disability Nondiscrimination (Section 504)

Board review, along with a first and second reading took place in October/November.

Motion carried: 7 -0

REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch reported on the following:

¢ Thank you to school board members Nelson & Ruelle for serving on the MSBA Delegate Assembly on
December 2, 2020 held virtually.

o The first virtual Kindergarten Information Session was held December 3rd and a La ola del lago Parent &
Teacher Kindergarten Panel on December 8th.

¢ In partnership with Scott County Connect Therapy, a webinar series is available for mental health
support for students during COVID-19.
In partnership with R.O.C.K. we are able to offer mini stores in each of our school buildings.

e Our utility usage report shows we use less than $1 per square foot for energy consumption. The district
was able to save $173,000 last year in energy cost avoidance.

Administrative Reports
¢ None

Board Reports
o Director Frantz reported on a recently held District Curriculum Advisory Committee that included much of

the earlier curriculum discussion as well as changes to the grades 9 & 12 English curriculum.

e Student Council Rep Abby Haferman reported on the November Superintendent Student Advisory
Council (SSAC) and the opportunity to share feedback regarding distance learning with secondary
principals and the guidance department. The December SSAC will focus on meeting again with
secondary principals to plan a potential transition to hybrid learning in 2021.

e Board Chair Shimek shared parting comments as she leaves her tenure serving on the school board.

The board adjourned the business meeting at 9:19 p.m. and transitioned to a closed meeting.

The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of
discussing negotiation strategy.
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A motion was made by Stacey Ruelle, seconded by Melissa Enger, to open the meeting.
Motion carried: 7 -0
Meeting re-opened at 9:45 p.m.

A motion was made by Lee Shimek, seconded by Melissa Enger, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 9:44 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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