
 

 

INDEPENDENT SCHOOL DISTRICT 719 

4540 Tower Street SE 
Prior Lake, Minnesota 55372 

 
 

Regular School Board Meeting Minutes 
of the Board of Education 

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board 
Chair Shimek, via in-person and audio/visual conferencing on August 10, 2020 at 7:20 p.m. 
 
Chair Shimek led the Pledge of Allegiance.   
 
Per board policy 203, Board Chair Shimek noted that no comments were received prior to noon regarding an item 
not on the current agenda. 
 

Board Members Present In-Person: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson,  
  Stacey Ruelle, Lee Shimek 
 
Board Member Present Virtually:  Enrique Velázquez 
     
Board Members Absent: None 
 

Administration Present: Superintendent Staloch, Assistant Superintendent Jeff Holmberg, Executive Director 
of Human Resources Quiram, Executive Director of Business Services Cink, District 
Administrators 

 
A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the agenda. 
Motion carried: 7 – 0 
 
A motion was made by Jonathan Drewes seconded by Enrique Velázquez, to approve the consent agenda, as 
follows: 

A. Financial Items: 
1. Check | Wire Disbursement Summary 
2. Wire Transfer | EFT | ACH Banking Activity 
3. Monthly Wire Detail 
4. Monthly Health | Dental Wire Detail 
5. Monthly Check Detail 
6. Monthly ACH Detail 

B. Approval of school board minutes as follows: 
• Study session – July 13, 2020 
• Regular board meeting – July 13, 2020 
• Special board meeting – July 31, 2020 

C. Personnel Items: 

1. Candidates for Employment as follows: 
Certified Staff: 
• Molly Bennett – 1st Grade Teacher – WW (leave of absence) 
• Jenna Haug – Art Teacher (.4 FTE) – Dist. (resignation) 
• Jordan Gagnon – 1st Grade Teacher – JP (leave of absence) 
• Jade Lawrence – Physical Education/Health – HS (resignation) 
• Melissa Schouman – 5th Grade Teacher (MTS) – WW (leave of absence) 
• Lisa Treat-Urban – ECSE Teacher (.8 FTE) – EW (resignation) 
• Taylor Venteicher – Social Studies (MTS) – HS (leave of absence) 

 
Coaches: 
None 
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Educational Support Staff: 
• Ute Balduyck – Child Nutrition Assistant (PT) – HRE (new position) 
• Teresa Beaudette – Media Support – HO (resignation) 
• Jennifer Eberle – Custodian – EW/WW (reassignment) 
• Liesl Swanepoel – Child Nutrition Assistant – Helper – JP (resignation) 
 

2. Resignations, terminations and non-renewals as follows:     
 Kathryn Benson - Building Monitor - CE (effective July 29, 2020) 
 Sabrina Hawkinson - Synergy Teacher - DW (effective July 16, 2020) 
 Craig Johnson - Assistant Boys Basketball Coach - HS (effective immediately) 
 TJ Larson - Assistant Baseball (Pitching) Coach - HS (effective immediately) 
 RJ McGinnis - Physical Education/Health Teacher - HS (effective July 16, 2020) 
 Susan Schultz - Special Ed Para - HS (effective July 31, 2020) 
 Julie Stier - Special Ed Para - RR (effective July 24, 2020) 
 Todd Uplegger - Health Aide - WW (effective August 15, 2020) 

 
3. Leaves of Absence as follows: 

1. Kelly Lauterbach - Media Support - RR (unpaid LOA - August 2020 - January 15, 2021) 
2.   Krisi Malmgren - Art Teacher - HS (medical - August 31, 2020 - January 4, 2021) 
3.   Nella Neilson - 3rd Grade Teacher - LODL (maternity - November 16, 2020 - March 22, 2021) 
4.   Hannah Tuuerk - 1st Grade Teacher - RR (maternity - December 15 - April 12, 2021) 
5.   Leanne Weyrauch - Director of CES - DSC (medical - September 16 - October 26, 2020) 

 
D. Normandale Contract (2020-21) 

E. Hennepin Tech Contract (2020-21) 
 
Motion carried:  7 – 0 

 
Member Ruelle introduced the following resolution and moved its adoption: 
RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office) 
The motion for adoption of the foregoing resolution was duly seconded by Member Nelson and upon vote being 
taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velázquez 
The following voted against the same:  none 
The foregoing resolution was approved this 10th day of August 2020. 
 
LAKER PRIDE 
David Brown, ALC Coordinator, presented awards recognizing Dr. Teri Staloch, Jeff Holmberg and Dr. John Bezek 
on behalf of the Department of Defense’s Employer Support of the Guard and Reserve program. Mr. Brown also 
recognized Heather Fitzloff for her role in stepping into the role as ALC Coordinator during the time of Dave’s 
deployment. 
 
Executive Director of Human Resources Quiram requested an Educational Support (ESS) staffing request. 
A motion was made by Mary Frantz, seconded by Michael Nelson, to approve the following staffing request: 
 Health Aide.- LPN (1 FTE) – EW = $43,500 
Motion carried:  7 - 0 
 
Director of Operations/Transportation Dellwo presented a construction update.  This was a report only.  No board 
action was requested. 
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Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Human Resources Quiram, 
Executive Director of Business Services Cink and District Administration presented the Return to School Plan.  
Board members discussed and reviewed the PLSAS Ready to Learn, 2020-21 School Year Plan at the study 
session prior to this meeting and at this meeting.  
 
The presentation included: 
 The Planning Process/Timelines 

o Return to School Planning Process 
o Stakeholder Engagement and Input Process 
o Learning Model Decision-Making Process 

 Health and Safety/Staffing Considerations 
 Instructional Learning Models 

o In-Person Learning 
o Hybrid Learning 
o Distance Learning/Distance Learning Academy 

 Student Support Services 
 Transportation/Child Nutrition Services/Child Care/Co-Curriculars/ Financials 

 
Member Ruelle  introduced the following resolution and moved its adoption: 
 
RESOLUTION ADOPTION OF BASE LEARNING MODEL FOR THE 2020-2021 SCHOOL YEAR AND OTHER 
COVID-19 RELATED MATTERS 
  
WHEREAS, Minnesota Statutes Section 123B.09 vests the care, management, and control of independent districts 
in the school board; and 
 
WHEREAS, the Superintendent of Independent School District 719 Dr. Teri Staloch, hereinafter the 
“Superintendent”, is responsible for the management of the schools, the administration of all School District policies, 
and is directly accountable to the School Board; and 
 
WHEREAS,  when responsibilities are not specifically prescribed nor School District policy applicable, the 
Superintendent shall use personal and professional judgment, subject to review by the School Board, pursuant to 
School District Policy 302, Superintendent;  
 
WHEREAS, on March 13, 2020, Minnesota Governor Tim Walz issued Emergency Executive Order 20-01, which 
declared a peacetime emergency in Minnesota in response to the COVID-19 pandemic; and 
  
WHEREAS, on July 30, 2020, Minnesota Governor Tim Walz issued Emergency Executive Order 20-82 and the 
Safe Learning Plan for 2020-2021 (the “Safe Learning Plan”), which set forth five Learning Models (in-person 
learning for all, in-person learning for elementary students and hybrid learning for secondary students, hybrid 
learning for all students, hybrid learning for elementary students and distance learning for secondary students, and 
distance learning) and authorized all school districts in the State of Minnesota to select and implement an 
appropriate base Learning Model in accordance with, and subject to, the Safe Learning Plan; and 
  
WHEREAS, the Minnesota Department of Education (“MDE”) has issued and may continue to issue written guidance 
for Minnesota schools on educational issues related to COVID-19; and 
 
WHEREAS, the Minnesota Department of Health (“MDH”) has issued and may continue to issue written guidance for 
Minnesota schools on public health issues related to COVID-19; and 
 
WHEREAS, the Superintendent and the administration of the School District have conferred with the School Board 
regarding the available Learning Models, the current MDE and MDH requirements for each, and other relevant 
information; and 
  



Prior Lake-Savage Area Schools                              August 10, 2020 
School Board Regular Meeting                                 Page 4 
 
 
WHEREAS,  based upon the collective consideration of these factors, inclusive of the most current Scott County 
infection rate per 10,000 residents, as well as any other mitigating factors identified in consultation with Scott County 
Public Health, the Minnesota Department of Health, and/or the Minnesota Department of Education, the 
Superintendent has recommended to the School Board that Hybrid Learning will be the base Learning Model to be 
implemented at the commencement of the 2020-21 school year.   
 
NOW, THEREFORE, BE IT RESOLVED, by the School Board of Independent School District No.719 as follows: 
 
Section 1:   The Superintendent is hereby directed to implement the following base Learning Model to open the 
2020-21 school year: Hybrid Learning Model.  
 
Section 2: The Superintendent is hereby authorized, after consultation with the School Board Chair and notification 
to the School Board, to select and implement a different Learning Model for the School District or any specific school 
buildings without School Board action if the Superintendent reasonably believes that prompt implementation of a 
different Learning Model is necessary, and that constraints of time and public health considerations render it 
impractical to hold a School Board meeting to approve the implementation. The Learning Model selected and 
implemented by the Superintendent shall continue in effect unless and until the School Board, in consultation with 
the Superintendent and appropriate school district staff and public health officials, deems it in the best interest of the 
School District and its students to implement a different Learning Model.   
  
Section 3:   The Superintendent will provide regular updates to the School Board regarding the School District’s 
efforts to implement COVID-19 related educational and public health guidance issued by the MDE and the MDH, 
respectively. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Nelson.  On a roll call vote, the 
following voted in favor:  Drewes, Nelson, Ruelle, Shimek 
 
and the following voted against:  Enger, Frantz, Velázquez 
 
whereupon said resolution was declared duly passed and adopted. 
 
Director of Assessment, Evaluation & District Improvement Goodman and Assistant Director of Student Support 
Services Knettel presented the summer program report including targeted services and special education.  This was 
a report only.  No board action was requested. 
 
Executive Director of Business Services Cink presented the budget calendar for 2020-21. 
A motion was mad by Jonathan Drewes, seconded by Mary Frantz, to approve the 2020-21 budget calendar, as 
presented. 
Motion carried:  7 – 0 
 
Executive Director of Business Support Services Cink presented the levy meeting date.  The requested date is 
Monday, December 14, 2020 at 7:00 p.m. at the start of our regular meeting. 
A motion was made by Melissa Enger, seconded by Michael Nelson, to approve December 14, 2020 as the levy 
meeting date for 2020. 
Motion carried:  7 – 0 
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Member Enger introduced the following resolution and moved its adoption: 
RESOLUTION RELATING TO ELECTION OF SCHOOL BOARD MEMBERS AND CALLING THE SCHOOL 
DISTRICT GENERAL ELECTION 
(full resolution on file at the district office) 
The motion for the adoption of the foregoing resolution was duly seconded by Velázquez and upon vote being taken 
thereon the following voted in favor thereof:  Drewes, Enger, Frantz, Nelson, Ruelle, Shimek, Velázquez 
and the following voted against the same: none 
whereupon said resolution was declared duly passed and adopted. 
 
POLICY 
 
Board Chair Shimek presented policies for board approval. 
 
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following policy: 
 Policy 514:  Student Wellness 
Motion carried: 7 – 0 

 
A motion was made by Mary Frantz, seconded by Jonathan Drewes, to approve the following policy: 
 Policy 531:  Memorials for Deceased Students or Staff 
Motion carried:  7.- 0 
 
The Minnesota Department of Education’s Safe Learning Plan (July 2020) states that a masking policy is required 
for in-person and hybrid learning for the 2020-2021 school year. MDE clarified that compliance with Executive 
Order 20-81 is required and that adoption of a formal school district policy is optional. School districts are not 
required to adopt a new policy, though they may do so if they choose. 
 
The MSBA-MASA model policy (Policy 808: COVID-19 Face Covering Policy) which was presented to the board 
echoes the Executive Order's requirements for employees, students, and other persons (including visitors, guests, 
contractors, etc.) present on school property to wear face coverings in classrooms, preschool, child care settings 
and other indoor areas, as well as outdoor areas where a physical distance of 6 feet cannot be maintained 
between persons, in order to minimize exposure to COVID-19. 
 
After much discussion, a motion was made by Mary Frantz, seconded by Enrique Velázquez to postpone approval 
of this policy until the wording of the policy, specifically face shields, is further reviewed.  
Motion carried:  7 – 0 
 
Board Chair Shimek presented policies for a second reading.   
The board reviewed the policies at the June board retreat and the first reading took place on July 13, 2020. 
 Policy 201.1: School Board Vacancies 
 Policy 215: School Board Use of Electronic Communications 
The board will take action on these policies on September 14, 2020. 

 
There were no first reading of policies. 
 
REPORTS 
 
Superintendent’s Report 

Our mission is to educate all learners to reach their full potential as contributing and productive members of our 
ever-changing global community.  

 
Superintendent Staloch’s report was included in the presentation earlier in the meeting. 
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Administrative Reports 

 None 
 
Board Reports 

 None 
 
A motion was made by Melissa Enger, seconded by Jonathan Drewes, to adjourn the regular meeting and move 
into closed session. 
Motion carried:   7 – 0 
 
Meeting adjourned at 10:19 p.m. 
 
The meeting closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the purpose of discussion 
negotiation strategy. 
 
 
A motion was made by Stacey Ruelle, second by Melissa Enger, to open the meeting. 
Motion carried:  7 - 0 
 
Meeting re-opened at 10:42 p.m.  
 
A motion was made by Stacey Ruelle, seconded by Enrique Velázquez, to adjourn. 
Motion carried: 7 - 0 
 
Meeting adjourned at 10:42 p.m. 
 
 
Stacey Ruelle, Vice Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN  55372 
 
SR/mw 


