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School Board Work Session Minutes District Services Center
Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Chair
Shimek in the large conference room at the District Services Center on April 22, 2019 at 6:00 p.m.

Board Members Present: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee
Shimek, Enrique Veladzquez

Board Members Absent: None

Administrators Present: Assistant Superintendent Holmberg, Executive Director of Human Resources Quiram,
Executive Director of Business Services Cink, District Administrators

Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Shimek referenced items on the three-year board agenda. This agenda is included at all board
study sessions.

Superintendent Staloch and Dennis Cheesebrow, representing Teamworks International, presented elementary
attendance boundary recommendations for board review. Board action will take place at the board meeting on
May 6, 2019.

Executive Director of Business Services Cink presented a budget and enrollment report that included revenue
budget parameters, staffing needs and additional expenditures. This was a report only. No board action was
requested.

Executive Director of Business Services Cink presented the following policies for review. The second and final
reading will take place on May 6, 2019.

a. Policy 710: Post Issuance Debt Compliance

b. Policy 710: Procedures
A resolution referring to these two policies will be provided at the May 6, 2019 board meeting.

According to board policy 304 the school board recognizes it is necessary and desirable for the benefit of both
the school district and the superintendent that there should be an orderly, systematic and written performance
review appraisal for the evaluation of the superintendent. The superintendent’s goal achievement for 2018-19
was provided to each board member at this meeting. Board Chair reviewed the timeline. Links to survey’s
related to the superintendent’s job description and goal achievement will be sent to all school board members
and to the administrative team on April 23, 2019. The survey’s close on May 8, 2019 and survey results will be
sent to the school board chair and vice-chair. The chair and vice-chair will create a summative evaluation
summary document containing school board members’ aggregate scores and comments. The board will hold a
closed session for the superintendent evaluation on May 20, 2019. A public statement will be presented at the
June 10, 2019 board meeting.

Superintendent Staloch presented survey results from the 2019 stakeholder survey that was administered in
March 2019. This was a report only. No board action was requested.

The meeting was opened up for public comment. 30 people spoke on the elementary attendance boundary
changes.
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The board has added a study session on May 6, 2019 at 5:30 p.m. followed by the regular meeting at 7:00 p.m.

The study session adjourned at 8:33 p.m.

Stacey Ruelle, Board Vice-Chair/Clerk
Independent School District 719

4540 Tower Street SE

Prior Lake, MN 55372
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