INDEPENDENT SCHOOL DISTRICT 719

: Q) % 4540 Tower Street SE
Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, in the board room at the District Services Center on September 9, 2019 at 7:00 p.m.

Chair Shimek led the Pledge of Allegiance.

Per board policy 203, Board Chair Shimek called for anyone wishing to address the board during the open
forum segment on the board agenda regarding items not on the current agenda and no one spoke during the
open forum.

Board Members Present: Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek,

Enrique Velazquez

Board Members Absent: Melissa Enger

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director

of Human Resources Quiram, Executive Director of Business Services Cink

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to approve the agenda.
Motion carried: 6 - 0

A motion was made by Mary Frantz, seconded by Michael Nelson, to approve the consent agenda, as follows:

A. Financial Items:

PwnhE

©No O

Check/wire transfer disbursement summary for July & August 2019
Wire transfer, EFT and ACH banking activity for July & August 2019
Bank reconciliation for June & July 2019

Building bond investment reports as follows:

e Prior Lake 2018A BPM Report

e Prior Lake 2018B BPM Report

Monthly wire detail for July & August 2019

Monthly health/dental wire detail for July & August 2019

Monthly check detail for July & August 2019

Monthly ACH detail for July & August 2019

B. Approval of school board minutes as follows:

¢ Regular board meeting — August 12, 2019
e Board study session — August 26, 2019

C. Personnel ltems:

1.

Resignations, terminations and non-renewals as follows:

Kami Cartwright - Daily Substitute Teacher - HO/TO (effective immediately)
Sarah Czech - Health Aide - HO (effective August 26, 2019)

Peggy Dahlquist - Child Nutrition Helper - HO (effective immediately)

Leah DeVore - ECSE Paraprofessional - EW (effective August 27, 2019)

Ryan Hainka - Special Ed Paraprofessional - HO (effective August 21, 2019)
Amanda Halbert - Special Ed Paraprofessional - Dist. (effective August 23, 2019)
Jaime McNatt-Serbus - School Social Worker - TO (effective immediately)
Janine Peterson - Special Ed Paraprofessional - HS (effective August 22, 2019)
Kelley Stiele - Special Ed Paraprofessional - TO (effective August 20, 2019)
Heather Will - Special Ed Paraprofessional - Dist. (effective August 21, 2019)
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2.

Candidates for Employment:
Certified:

Diane Ball — ECFE Preschool Teacher (.03 FTE) — EW (new position)

Molly Bennett — 1st Grade Teacher (MTS) — GW (leave of absence)

Carol Dose — 8th Grade English Teacher (MTS) — TO (leave of absence)
Andrea Folger — 3rd Grade Teacher (MTS) — RR (leave of absence)

Justin Haycraft — Core Studies Teacher (.05 FTE) — HS (reassignment)

Jill Hanson-Follingstad — French Teacher (.2 FTE) — HS (reassignment)
Amy Luoma — Spanish Teacher (.3 FTE) — HO (new position)

Kevin Olund — 4th Grade Teacher (MTS) — GD (leave of absence)

Christina Ridolfi — Spanish Teacher (MTS) — HS (leave of absence)

Amber Sevald — Spanish Teacher (.2 FTE) 0 HS (new position)

Lisa Smith — Guided Study Hall Teacher/SAIL (.10 FTE) — TO (new position)
Lisa Smith — Physical Education/Health Teacher (.55 FTE) — TO/HO (new position)
Patrick TeVrucht — Gr. 7-8 Science Teacher (MTS) — TO (leave of absence)
Amanda Thornton — Daily Substitute Teacher — HO/TO (resignation)

Coaches:
None

Educational Support Staff:

Alyssa Altendorf — Kids’ Company Assistant — RR (resignation)

John Altringer — Kids’” Company Student Support — Dist. (resignation)

Susan Bentler — Child Nutrition Assistant (Part-Time) (MTS) — WW (leave of absence)
Malinda Carney — Attendance Secretary (Part-Time) (MTS) — HS (leave of absence)
Peggy Dahlquist — Kids’ Company Assistant — Dist. (resignation)

Alison Gonyer — Child Nutrition Assistant (Part-Time) — RR (resignation)

Victoria Gunnufson — Special Education Para (Setting IlI-CID Program_ - HS (resignation)
Julia Hager — Kids’ Company Student Support — Dist. (resignation)

Caroline Hainka — Special Education Para (Setting I-11) — HO (reassignment)

Hannah Huddleson — Kids’ Company Assistant — Dist. (resignation)

Amy Jones — Special Education Para (Center-Based Life Skills Program) — GD (resignation)
Ava Krekelberg — Kids’ Company Student Support — Dist. (resignation)

Kevin Larson — Custodian — GW (reassignment)

Michael Mahoney — Custodian — Dist. (reassignment)

Darlin Elias Mancia Martinez — Custodian — HO (reassignment)

Dan Marquardt — Custodian — Dist. (reassignment)

Sheri Merkel — Kids’ Company Assistant — EW (resignation)

Lorraine Niemann Pederson — Kids’ Company Assistant — Dist. (resignation)

Linda Olson — Special Education Para (Setting llI-Life Skills DCD Program) — TO (resignation)
Melani Owen — Special Education Secretary (Part-Time) — JP (reassignment)

Lori Rathjen — Kids’ Company Assistant — EW (resignation)

Alycia Reese — Lunchroom Supervisor — TO (resignation)

Rebecca Schultz — Child Nutrition Assistant Helper — TO (reassignment)

Azure Silvers — Kids’ Company Assistant — Dist. (resignation)

Kelsey Simonett — Kids’ Company Assistant — Dist. (resignation)

Amy Sperrazza — Health Aide (Nurse RN/LPN) — Dist. (resignation)

Tami VanderPlaats — Building Monitor — ABE/GED/ELL — CE (resignation)

Trisha Walsh — Building Monitor — ABE/GED/ELL — CE (reassignment)

Amy Wander — Health Aide (Nurse RN/LPN) — Dist. (resignation)

Nichole White — Kids’ Company Assistant — Dist. (resignation)

Andrea Zavada — Kids’ Company Assistant — Dist. (resignation)
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3. Leaves of Absences:
¢ Bronwen Anderson - Child Nutrition Manager - HS (medical leave - August 26-October 14, 2019)
¢ Clark Fleming - Custodian - FH (medical leave - August 5, 2019 - TBD)
e Madeline Herold - Special Education Teacher - RR (maternity leave - January 22-March 27, 2020)

Motion carried: 6 —0

Member Drewes introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Ruelle and upon vote being
taken thereon, the following voted in favor thereof: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez

The following voted against the same: none

The foregoing resolution was approved this 9th day of September 2019.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE
¢ A thank you to the operations & transportation department staff led by Director Jim Dellwo and Assistant
Director Maureen Mullen

Executive Director of Human Resources Quiram presented a revised job description.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to approve the job description, as
follows:

* American Indian Education Coordinator

Motion carried: 6 -0

Director of Operations/Transportation Dellwo and Assistant Director Operations/Transportation Mullen presented
an updated facility planning and construction report. This was a report only. No board action was requested.

Superintendent Staloch and district administration presented a back to school report. This was a report only. No
board action was requested.

Executive Director of Business Services Cink and Jeff Seeley, representing Ehlers, Inc. presented a pre-sale
report and requested approval of a resolution.

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION AUTHORIZING THE APPROVAL OF THE SALE OF GENERAL OBLIGATION SCHOOL
BUILDING REFUNDING BONDS, SERIES 2019A; COVENANTING AND OBLIGATING THE DISTRICT TO BE
BOUND BY AND TO USE THE PROVISIONS OF MINNESOTA STATUTES, SECTION 126C.55 TO
GUARANTEE THE PAYMENT OF THE PRINCIPAL AND INTEREST ON THE BONDS

The motion for the adoption of the foregoing resolution was duly seconded by Member Ruelle, and upon vote
being taken thereon, the following voted in favor thereof: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.
Ratification will take place at the October 14, 2019 regular board meeting.
Ehlers, Inc. Representative Seeley updated the board with preliminary savings estimates for $6,664,925

refunding lease purchase, series 2019. The approval of the lease refunding will be requested at the October 14,
2019 with the closing on November 7, 2019.
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Chair Shimek presented a Columbus Day Resolution.

Board Member Ruelle introduced the following resolution and moved its adoption:
RESOLUTION RELATING TO COLUMBUS DAY, OCTOBER 14, 2019

BE IT RESOLVED, by the School Board of Independent School District No. 719, State of Minnesota, as follows:

1. That Columbus Day, October 14, 2019 not be considered a holiday.

2. The regular meeting of the School Board of Independent School District No. 719 can be held and business
conducted as usual.

The motion for the adoption of the foregoing resolution was duly seconded by Board Member Frantz, and upon
vote being taken thereon, the following voted in favor thereof: Drewes, Frantz, Nelson, Ruelle, Shimek,
Velazquez

and the following voted against the same: none
whereupon said resolution was declared duly passed and adopted.

Chair Shimek presented the Constitution Week Proclamation.
This is an annual proclamation proclaiming the week of September 16-20, 2019 as Constitution Week in
PLSAS with the observance of Constitution Day on September 17, 2019.

Chair Shimek presented the 2019-20 Board Agenda Working Document. This document was reviewed at a
previous study session.

A motion was made by Michael Nelson, seconded by Stacey Ruelle, to approve the working document, as
presented.

Motion carried: 6 -0

POLICY

Superintendent Staloch and Board Chair Shimek presented the policies for a second and final read. (First
reading took place at the August 26, 2019 work session).

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the following policies as a
group:

Policy 101: Legal Status of the School District

Policy 101.1: Name of the School District

Policy 102: Equal Educational Opportunity

Policy 103: Complaints: Students, Employees, Parents, Other Persons

Policy 104: School District Mission Statement

And the removal of the following policy as it is required by law:

e Policy 105: Retention of Records

Motion carried: 6 — 0

REPORTS

Superintendent’s Report
Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch reported back-to-school highlights earlier in the meeting.

Administrative Reports
e None
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Board Reports
o Director Nelson reported on attending the Community Educational Services Advisory Council and the

Early Childhood Advisory Council meetings. Both councils are recruiting additional members. Nelson
also reported on the first day at many of our district schools.

e Board Treasurer Drewes reported on the first day observances.
Vice-Chair/Clerk Ruelle reported on a recent AMSD meeting and MNCAPS visit. Ruelle has
volunteered to serve as a delegate for MSBA’s Delegate Assembly.

e Chair Shimek reported on recent FFLRP meetings and the back-to-school kick off on August 26™.

o Director Frantz reported on the first day at our schools, upcoming Harvest Table on September 22,
2019 benefitting students with food insecurity, MNCAPS and some conferences she has attended
throughout the summer.

e Student Rep Boelter reported on students adapting to the parking situation, excited to see new
additions, homecoming planning, revamping policies, meetings with administration and community
service at the upcoming Fall Community Fest.

A motion was made by Enrique Veladzquez, seconded by Mary Frantz, to adjourn.
Motion carried: 6 -0

Regular meeting adjourned at 8:29 p.m.
The closed session commenced at 8:35 p.m.

The meeting was closed in accordance with the Open Meeting Law (Minn. State. 13D.03) for the purpose of
discussing negotiation strategy.

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to open the meeting.
Motion carried: 6 — 0

Meeting re-opened at 9:12 p.m.

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 9:12 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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