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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, in the board room at the District Services Center on October 14, 2019 at 7:00 p.m.

Chair Shimek led the Pledge of Allegiance.

Per board policy 203, Board Chair Shimek called for anyone wishing to address the board during the open
forum segment on the board agenda regarding items not on the current agenda and one person spoke during
the open forum.

Board Members Present: Jonathan Drewes, Melissa Enger, Michael Nelson, Stacey Ruelle, Lee Shimek,
Enrique Velazquez, Student Council Representative Laine Bottemiller

Board Members Absent: Mary Frantz

Administration Present:  Superintendent Staloch, Executive Director of Human Resources Quiram,
Executive Director of Business Services Cink

Chair Shimek requested item 10B (MSHSL Cooperative Agreement) be removed from Unfinished Business.

A motion was made by Melissa Enger, seconded by Enrique Velazquez, to approve the amended agenda.
Motion carried: 6 - 0

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the consent agenda, as
follows:

A. Financial ltems:

Check/wire transfer disbursement summary
Wire transfer, EFT and ACH banking activity
Bank reconciliation for August 2019
Building bond investment reports as follows:
e Prior Lake 2018A BPM Report

e Prior Lake 2018B BPM Report

Monthly wire detail

Monthly health/dental wire detail

Monthly check detail

Monthly ACH detail

B. Approval of school board minutes as follows:
e Regular board meeting — September 9, 2019
e Board study session — September 23, 2019
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C. Personnel Iltems:

1. Resignations, terminations and non-renewals as follows:
+ Taylor Barsness - Assistant Girls Hockey Coach - HS (effective immediately)
» Christie Bauer - Student Council Advisor - TO (effective immediately)
* Andrea Bernhardt - Kids' Company Assistant - JP (effective June 6, 2019)
* Meghan Chappius - Student Council Advisor - TO (effective immediately)
» Nikki Dickenson - Assistant Synchronized Swim Coach - HS (effective immediately)
* Val Fox-Christensen - Media Support - GD (one day per week) (effective September 9, 2019)
» Tracy Green - Special Ed Paraprofessional - RR (effective June 4, 2019)
* Nicole Harris - Special Ed Paraprofessional - WW/LODL (effective October 7, 2019)
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Spencer Marlier - CES Youth Programs HS Student Support - CE (effective May 30, 2019)
Benjamin Melville - Special Ed Paraprofessional - TO (effective June 6, 2019)
Benjamin Melville - Special Ed Paraprofessional (Testing) - TO (effective June 6, 2019)
Beth Neuharth - Assistant Girls Swim Coach - HS (effective immediately)

Sheila Nissen - ECSE Paraprofessional - EW (effective August 30, 2019)

Tracy Peterson - Lunchroom Supervisor - HO (effective October 8, 2019)

Rebecca Schultz - Child Nutrition Helper - TO (effective September 12, 2019)

Emily Skahen - Kids' Company Assistant - GW (effective August 2, 2019)

Alex Van Krevelen - MS Wrestling Coach - MS (effective immediately)

Melissa Wagner - Student Council Advisor - TO (effective immediately)

Jennifer Wegner - Child Nutrition (PT) Assistant - RR (effective June 6, 2019)

Dan Workman - Assistant Wrestling Coach - HS (effective immediately)

2. Candidates for Employment:

Certified:

Jared Daggit — Social Studies Teacher (.1 FTE) — HS (new position)

Michelle Davis — Social Worker — TO (resignation)

Cynthia Bjornstad — 2nd Grade Spanish Immersion Teacher (MTS) — EW (leave of absence)
Jennifer Simon — 1st Grade Teacher (MTS) — RR (leave of absence)

Coaches:

Karla Gotham — Student Council Advisor (1/3 Time) — HO (resignation)
Molly MacKay — Assistant Dance Coach — HS (resignation)

Rachel McKay — Student Council Advisor (1/3 Time) — TO (resignation)
Brooke Mittelstadt — Student Council Advisor (1/3 Time) — TO (resignation)
Heather Nelson — Student Council Advisor (1/3 Time) — HO (resignation)
Josephine Sommers — MS Girls Swim Coach — TO/HO (new position)
Morgan Sturm — Student Council Advisor (1/3 Time) — TO (resignation)
Angela Tuma — Student Council Advisor (1/3 Time) — HO (resignation)
Megan Wang — B Squad Cheer Coach (JV Spotter) — HS (resignation)
John Weber — Assistant Football Coach — HS (resignation)

Educational Support Staff:

Danaca Arnold — Media Support — GW (increased hours 4 hrs./day)

Barbara Beckius — Kids’ Company Assistant - RR (resignation)

Andrea Bernhardt — ECFE Assistant — EW (new position)

Traci Couillard — Child Nutrition Assistant — HS (reassignment)

Amy Eisenach — ECSE Paraprofessional — EW (resignation)

Megan Glashagel — Special Education Para (Setting llI-Life Skills DCD) — HS (resignation)
Katherine Grey — Special Education Para (Setting IlI-Center Based EBD) — HO (resignation)
Kristel Hammerschmidt — Kids’ Company Assistant — GD (resignation)

Stacy Harrison — Child Nutrition Assistant (MTS) — HS (leave of absence)

Gina Hendrickson — ECSE Paraprofessional — EW (reassignment)

Alexa Hoffbeck — Special Education Para — Dist. (resignation)

Kaleena Hohman — Child Nutrition Assistant — HS (resignation)

Ellen Humbert — Student Support Para (Testing) — TO (resignation)

Abigail Johnson — Special Education Para (Setting Ill — Life Skills) — GD (reassignment)
Gwyn Kaderlik — Special Education Para (Setting 11l — CID Program) — GW (reassignment)
Madison Landberg — Kids’ Company Assistant — FH (reassignment)

Guek Yong Lau — Special Education Para (Setting Ill — Life Skills) (MTS) — GD (leave of absence)
Tia Mack — Lunchroom Supervisor — TO (resignation)

Linda Olson — Special Education Para (Extracurricular Activities) — TO (new position)
Michelle Pease — ECSE Paraprofessional — EW (reassignment)

Tracy Peterson — Kids’ Company Assistant — GD (resignation)
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» Olha Pustova — Custodian (MTS) — GD (leave of absence)

» Skyler Rush — Kids’ Company Student Support — FH (resignation)

* Rebecca Schultz — Lunchroom Supervisor — HS (resignation)

* Nicole Shaner — Child Nutrition Assistant — TO (reassignment)

» Tami VanderPlaats — Kids’ Company Assistant — GW (resignation)

* Vanessa VanVorst — Kids’ Company Assistant — GW (resignation)

+ Kelly Wentz — Special Education Para (Setting Ill-Life Skills DCD) — TO (reassignment)
» Fatma Youssef — Kids Company Student Support — GD (resignation)

3. Leaves of Absences:

» Theresa Alvarez - Kindergarten Teacher - RR (maternity leave - November 4, 2019-January 1,
2020)

» Rita Carlson - Child Nutrition Helper - GD (medical leave - October 22-December 2, 2019)

* Alison Fischer - ECSE Teacher - EW (maternity leave - February 6-April 29, 2020)

» Sophie Govze - 3rd Grade Spanish Immersion Teacher - EW (maternity leave - February 7-April
3, 2020)

+ Pamela Koopman - Attendance Secretary - HS (partial medical leave - August 23-October 11,
2019 and full-time medical leave October 14-November 26, 2019)

* Michelle Neiman - Special Education Para - RR (personal leave - September 5-November 8,

2019)

» Patricia Odenthal - Special Education Para - HS (personal leave - November 4, 2019-January 16,
2020)

+ Kelsey Simonett - Special Education Para - GD (medical leave - September 23-approx November
22, 2019)

» Chastity Thompson - Special Education Teacher - GD (medical leave extension - September 19,
2019-January 21, 2020)

+ Kathryn Thompson - Child Nutrition (PT) - WW (medical leave - August 30-approx October 15,
2019)

D. 2019-20 District Curriculum Advisor Membership Roster
E. Assurance of Compliance Report

Motion carried: 6 -0

Member Nelson introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Enger and upon vote being
taken thereon, the following voted in favor thereof: Drewes, Enger, Nelson, Ruelle, Shimek, Velazquez

The following voted against the same: none

The foregoing resolution was approved this 14th day of October 2019.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

¢ Darcy Rose and Michelle Jirik, Lakefront Music Fest 2019 Event Co-Chairs presented a check in the amount
of $36,232 to LABC, PAA & our PTC’s.

o Family Guided Routine Based Intervention (FGRBI) was presented by Lori Parker and our Early Childhood
Teachers.

Executive Director of Human Resources Quiram presented a new MN School Employees Association (MSEA)
Paraeducators Agreement for 2018-20.

A motion was made by Jonathan Drewes, seconded by Melissa Enger, to approve the 2018-20 Agreement and
Terms and Conditions of Employment, as presented.

Motion carried: 6 -0

Director of Operations/Transportation Dellwo presented a Grainwood Remodel Design Concept. This was a
report only. No board action was requested.
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Ehlers, Inc. Representative Jeff Seeley presented a resolution ratifying the sale of bonds.

Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION RATIFYING THE AWARD OF THE SALE, DETERMINING THE FORM AND DETAILS,
AUTHORIZING THE EXECUTION, DELIVERY, AND REGISTRATION, AND PROVIDING FOR THE PAYMENT
OF GENERAL OBLIGATION SCHOOL BUILDING REFUNDING BONDS, SERIES 2019A

The motion for the adoption of the foregoing resolution was duly seconded by Member Veldazquez, and upon vote
being taken thereon, the following voted in favor thereof: Drewes, Enger, Nelson, Ruelle, Shimek, Velazquez

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.
(full resolution on file at the district office)

Ehlers, Inc. Representative Jeff Seeley presented a resolution authorizing the execution of a lease agreement.

Member Drewes introduced the following resolution and moved its adoption:

RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A LEASE AGREEMENT, A GROUND
LEASE AGREEMENT AND RELATED DOCUMENTS AND CERTIFICATES

The motion for the adoption of the foregoing resolution was duly seconded by Member Velazquez, and upon vote
being taken thereon, the following voted in favor thereof: Drewes, Enger, Nelson, Ruelle, Shimek, Velazquez

and the following voted against the same: none

whereupon said resolution was declared duly passed and adopted.
(full resolution on file at the district office)

Dennis Hoogeveen, Principal & John Lorenzini, Manager of Clifton, Larson & Allen, presented the 2018-19 final
audit.

A motion was made by Enrique Velazquez, seconded by Michael Nelson, to approve the 2018-19 audit, as
presented.

Motion carried: 6 — 0

Executive Director of Business Services Cink presented an updated enrollment report using October 1 numbers.
This was a report only. No board action was requested.

Director of Teaching & Learning Schuttinger and Executive Director of Human Resources Quiram, presented a
personalized-flex learning day proposal.

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to approve the proposal, as presented.
Motion carried: 6 — 0

Board Chair Shimek read a Youth Appreciation Week Proclamation, proclaiming the second week of November
as Youth Appreciation Week in PLSAS.

POLICY

Director of Operations & Transportation Dellwo presented policies for a second and final reading.

A motion was made by Michael Nelson, seconded by Stacey Ruelle, to approve the following policies:
e  Policy 707: Transportation of Public School Students

e  Policy 708: Transportation of Nonpublic School Students

Motion carried: 6 -0
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REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch reported on the following:
e Bridges Grand Opening — October 21, 2019 at 3:30 p.m., program at 3:45 p.m.
o Soft openings of other learning spaces and Hamilton Ridge grand opening next year
¢ Student engagement and operational excellence evident throughout the district
o Optimist State-of-the-Schools presentation

Administrative Reports
¢ None

Board Reports
o Director Nelson mentioned the Community Ed Halloween Party on October 26, 2019.

e Director Enger reported on the SW Metro meeting.

e Treasurer Drewes reported on a walk-through meeting at the high school and discussion with staff and
students on current events and new spaces. Drewes also encouraged the board to attend the Optimist
Youth Appreciation luncheon during Youth Appreciation Week.

¢ Vice-Chair/Clerk Ruelle reported on attendance at the Prior Lake Rotary meeting and interesting
presentation on trends.

e Chair Shimek reported on a FFLRP meeting, SCALE meeting and attracting businesses to the area.
Student Council Rep Laine Bottemiller highlighted homecoming week finishing with 2000 tickets sold for
the homecoming dance. The student council is presently working on thanking everyone for making this
happen.

A motion was made by Stacey Ruelle, seconded by Melissa Enger, to adjourn.
Motion carried: 6 -0

Regular meeting adjourned at 8:35 p.m.
The closed session commenced at 8:40 p.m.

The meeting was closed in accordance with the Open Meeting Law (Minn. State. 13D.03) for the purpose of
discussing negotiation strategy.

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to open the meeting.
Motion carried: 6 — 0

Meeting re-opened at 8:54 p.m.

A motion was made by Enrique Velazquez, seconded by Michael Nelson, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 8:54 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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