
 

INDEPENDENT SCHOOL DISTRICT 719 

4540 Tower Street SE 
Prior Lake, Minnesota 55372 

 
 

Study/Special School Board Meeting Minutes 
of the Board of Education 

The study/special meeting of the Board of Education of Independent School District 719 was called to order 
by Board Chair Shimek, in the large conference room at the District Services Center on May 20, 2019 at 5:00 
p.m. 
 
The study session convened at 5:00 p.m. 
 
Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting 
purpose. 
 
Oversight of Operations 
 

1. Budget and Enrollment 

 Executive Director of Business Services Cink presented the following: 
• Enrollment Projections 
• Revenue Budget Parameters 
• Staffing Needs 
• Additional Expenditures 
• Estimated Fund Balances through June 30, 2020 (all accounts) 
• Construction Budget Tracking Report 
The preliminary budget for 2019-20 will be approved in June. 
 

2. Construction Update 

Director of Operations/Transportation Dellwo and Jeff Martin, representing Nexus Solutions, reviewed 
the following: 

Hamilton Ridge Elementary: 
• Bid Pack #16 – Mechanical Equipment Supply Only 
• Bid Pack #17 – Footings and Structural Package 

 
Prior Lake High School: 

• Bid Package #13 – High School Additions & Renovations Package 
 

The bid recommendations will be presented for board action at the business portion of this meeting. 
  

3. District Elementary Attendance Boundary Options Discussion 
 
Superintendent Staloch reviewed the process and Board Chair Shimek followed up with each 
individual board member on the options presented.  Time was limited for public comments.  Three 
people spoke during the public forum portion of this meeting. 
 

The study session adjourned at 6:10 p.m. 
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The meeting opened for business items at 6:24 p.m. 
 
Chair Shimek led the Pledge of Allegiance.   
 
Board Members Present: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee 

Shimek, Enrique Velázquez 
 
Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of 

Business Services Cink, Executive Director of Human Resources Quiram 
 
A motion was made by Mary Frantz, seconded by Enrique Velázquez, to approve the agenda, as presented. 
Motion carried:  7 – 0 
 
Director of Operations/Transportation Dellwo and Jeff Martin, representing Nexus Solutions, presented bid 
packages for board approval. 
 
A motion was made by Mary Frantz, seconded by Stacey Ruelle, to award Bid Package #16 and Bid 
Package #17 to the apparent low bidders, as presented: 

Hamilton Ridge Elementary 
• Bid Pack #16 – Mechanical Equipment Supply Only 

o Bid Line #1: Air Terminal Units to Schwabb, Vollhaber, Lubratt in the amount of 
$55,795. 

o Bid Line #2: Boilers & Accessories to Ryan Companies, Inc. in the amount of $76,400. 
o Bid Line #3: Air Cooled Scroll Water Chillers to Schwabb, Vollhaber, Lubratt in the 

amount of $95,025. 
o Bid Line #4: Modular Energy Recovery Unites & Modular Air Handling Units to 

Schwabb, Vollhaber, Lubratt in the amount of $243,905. 
  Bids Total: $474,125.00 
 

• Bid Pack #17 – Footings and Structural Package 
o Work Scope #01: Masonry to J & M Masonry in the amount of $2,320,000. 
o Work Scope #02: Structural Steel Erection to Highs Five Erectors II in the amount of 

$854,000. 
o Work Scope #03: Carpentry & General Construction to Schreiber Mullaney 

Construction in the amount of $1,689,890. 
o Work Scope #04: Roofing to Palmer West Construction in the amount of $1,156,500. 
o Work Scope #05: Caulking & Firestopping to The Caulkers Company in the amount of 

$132,400. 
o Work Scope #06: Doors, Frames, Hardware – Supply to Johnson Hardware Company 

in the amount of $317,900. 
o Work Scope #07: Aluminum Entrances, Storefronts, Windows & Glazing to Ford Metro 

in the amount of $622,000. 
o Work Scope #10: Acoustical Ceilings to Twin City Acoustics in the amount of $330,890. 
o Work Scope #11: Resilient Flooring & Carpet to Floors by Becker, Inc. in the amount of 

$535,000. 
o Work Scope #12: Wood Gymnasium Flooring to Anderson Ladd in the amount of 

$71,263. 
o Work Scope #13: Terazzo to WTG in the amount of $198,945. 
o Work Scope #14: Painting to Fransen Decorating in the amount of $211,510. 
o Work Scope #15: Operable Wall System to Hufcore in the amount of $77,880. 
o Work Scope #16: Food Service Equipment to Boelter in the amount of $462,329. 
o Work Scope #17: Gymnasium Equipment to H & B Specialized Products in the amount 

of $36,215. 
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o Work Scope #19: Fire Protection to Summit in the amount of $345,000. 
o Work Scope #20: Plumbing & HVAC Piping to Ryan Mechanical in the amount of 

$2,233,000. 
o Work Scope #21: HVAC & Ventilation to McDoweall companies in the amount of 

$1,269,900. 
o Work Scope #22: HVAC Controls to UHL Company in the amount of $299,400 
o Work Scope #23: Testing, Adjusting & Balancing to Systems Management & Balancing 

in the amount of $66,500. 
o Work Scope #24: Electrical to NAC Mechanical & Electrical in the amount of 

$1,578,000. 
o Work Scope #28: Metal Panels to Minnkota Architectural Products in the amount of 

$1,338,867. 
• Decline bid for Work Scope #2: Structural Steel Erection from Red Cedar Steel Erectors and 

KMH Erectors . 
• Decline bid for Work Scope #6: Door, Frames & Hardware Supply from Twin City Hardware & 

Kendell Doors & Hardware. 
  
 Bids total: $16,147,389. 

Motion carried:  7 - 0 
 
A motion was made by Mary Frantz, seconded by Jonathan Drewes, to award Bid Package #13 to the 
apparent low bidders, as presented: 

 
Prior Lake High School 

• Bid Package #13 – High School Additions & Renovations Package 
o Work Scope #0784: Firestopping to Carciofini Caulking Company in the amount of 

$123,300. 
o Work Scope #0790: Caulking to Carciofini Caulking Company in the amount of 

$192,355. 
• Decline bid for Work Scope #0784: Firestopping from The Caulkers. 

  
 Bids total: $315,655. 

Motion carried:  7 - 0 
 
A motion was made by Mary Frantz, seconded by Enrique Velázquez, to adjourn. 
Motion carried:  7 – 0 
 
Meeting adjourned at 6:27 p.m. 
 
 
 
 
Stacey Ruelle, Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN  55372 
 
SR/mw  
 


