<~ INDEPENDENT SCHOOL DISTRICT 719
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Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Shimek called for anyone wishing to address the board during the open
forum segment on the board agenda regarding items not on the current agenda and two community members
spoke during the open forum.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, in the board room at the District Services Center on June 10, 2019 at 7:00 p.m.

Chair Shimek led the Pledge of Allegiance.

Board Members Present: Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek,
Enrique Velazquez

Board Members Absent: Melissa Enger

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Quiram, Executive Director of Business Services Cink

A motion was made by Jonathan Drewes, seconded by Stacey Ruelle, to approve the agenda.
Motion carried: 6 - 0

A motion was made by Enrique Veladzquez, seconded by Michael Nelson, to approve the consent agenda, as
follows:
a. Financials
Check/wire transfer disbursement summary
Wire transfer, EFT and ACH banking activity
Bank reconciliation statement for April 2019
Building bond investment reports
a. Prior Lake 2018A BPM report
b. Prior Lake 2018B BPM report
Monthly wire detail
Monthly health/dental wire detail
Monthly check detail
. Monthly ACH detail
pproval of school board minutes as follows:
e Board study session — May 6, 2019
e Regular board meeting — May 6, 2019
e Special board meeting — May 15, 2019
o Board study session — May 20, 2019
o Board special meeting — June 3, 2019
Resignations, terminations and non-renewals as follows:
1. Tom Borrell - Biology Teacher - HS (effective end of school year 2019)
2. Amy Bullyan - Student Support Para (Special Ed) - HO (effective June 6, 2019)
3. Rachel Chamley - Dean of Students - Dist. (effective end of school year 2019)
4. Peggy Dahlquist - Kids' Company Assistant - FH (effective June 6, 2019)
5. Rene Demel - Building Substitute - Dist. (effective end of school year 2019)
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Kimberly Draginis - Lunchroom Supervisor - HO (effective June 6, 2019)

Julie Dusatko - Licensed School Nurse - HS/ALC (effective June 30, 2019)

Angela Edwards - Kids' Company Plus - GW (effective May 8, 2019)

Kathryn Falvey - .5 FTE German Teacher - HO/HS (effective end of school year 2019)



Prior Lake-Savage Area Schools June 10, 2019
School Board Regular Meeting Page 2

10. Kathryn Falvey - Student Council Advisor - HO (effective end of school year 2019)
11. Nicole Feragotti - Kids' Company Plus - EW/RR (effective May 31, 2019)
12. Ben Ficklin - 8th Grade Science Teacher - TOMS (effective end of school year 2019)
13. Kaitlin Frank - Student Support Para (Special Ed) - HS (effective May 17, 2019)
14. Anne Graner - Assistant Principal - HS (effective June 30, 2019)
15. Twila Irvine - Media Support - EW/LODL (effective end of school year 2019)
16. Ann Johnson - Special Education Teacher - HS (effective end of school year 2019)
17. Renee Kaiser-Muelken - Student Support Para (Special Ed) - HS (effective end of school year 2019)
18. Jeff Kunze-Hoeg - 9th Grade Girls Volleyball Coach - HS (effective immediately)
19. Cesar Marin - Custodian - WW (effective May 31, 2019)
20. Kaitlin Pear - Special Education Teacher - HS (effective end of school year 2019)
21. Charissa Pedro - 4th Grade Teacher - LODL (effective end of school year 2019)
22. Susan Perez - Student Support Para (Special Ed) - GD (effective June 6, 2019)
23. Donna Peterson - Student Support Para (Special Ed) - HS (effective June 6, 2019)
24. Rebecca Rekward - Student Support Para (Special Ed) - HS (effective June 6, 2019)
25. Matthew Roy - Tech Specialist - Dist. (effective June 6, 2019)
26. Adrian Stinson - Head Building Secretary - HS (effective June 28, 2019)
27. Mende Symington - Student Support Para (Special Ed) - HO (effective June 6, 2019)
28. Ben Tressel - Dean of Students - RR/WW (effective end of school year 2019)
29. Amie Wollin - Health Aide - Dist. (effective June 7, 2019)
30. Amal Yasin - Student Support Para (Special Ed) - GD (effective May 17, 2019)

d. Q-Comp annual report

e. Audit services for the district

Motion carried: 6 -0

Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Frantz, and upon vote being
taken thereon, the following voted in favor thereof: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez

The following voted against the same: none

The foregoing resolution was approved this 10th day of June 2019.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

* Southern Stars Soccer and Softball team members, as follows:
Tyler Johnson, Nathan Castaneda, Julian Torres Cortes

Executive Director of Human Resources Quiram presented additional staffing for 2019-20.
A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the additional staffing, as follows:

Licensed Staff

¢ Director of Assessment, Evaluation and District Improvement (1.0 FTE) = $64,600
¢ Assistant Director of Human Resources (1.0 FTE) = $145,000

e Early Childhood Special Education Coordinator (.8 FTE) = $117,520

e School Readiness Teacher (.03 FTE) = $3,234

Educational Support Staff

e Data Systems Technician (1.0 FTE) — Districtwide = $93,000

e Early Childhood Family Education (ECFE) Assistant (2 positions) — EW = $18,700
Motion carried: 6 —0
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Executive Director of Human Resources Quiram presented candidates for employment.
A motion was made by Michael Nelson, seconded by Stacey Ruelle, to approve the candidates for employment
as follows:

Certified:

» Faith Anderson — ECSE (1.0) Teacher — EW (new position)

« Sarah Brower — Special Education Center-Based EBD Teacher — Dist. (resignation)
+ Khrisslyn Chien (Goodman) — Director of Assessment, Research and Evaluation — DSC (new position)
» Claribel Cora — Spanish Immersion Teacher — LODL (new position)

» Karen Coronel-Moreno — Spanish Immersion Teacher — LODL (resignation)

* Carley Cummings — Gr. 7-8 Math Teacher — HO (resignation)

» Kailey Dahlberg — Special Education Center-Based EBD Teacher — HS (new position)
» Laurie Davis-Friedges — Special Education Teacher (ESY) — Dist. (reassignment)

* Adriana de la Cadena — Spanish Immersion Teacher — LODL (resignation)

* Rene Demel — Gr. 7-8 Science Teacher — TOMS (reassignment)

* Benjamin Ficklin — Summer School Teacher — TO/HO (resignation)

+ Jessica Fontana — Gr. 6-8 Choir Teacher (MTS) — TO (leave of absence)

* Annah Frost — ECSE Speech Language Pathologist (.6 FTE) — EW (new position)

* Diana Gamboa Vega — Spanish Immersion Teacher — LODL (new position)

* Sophie Govze — Spanish Immersion Teacher — LODL (resignation)

* Andrea Holloway — Occupational Therapist — Dist. (resignation)

+ Carmita Jara — Spanish Immersion Teacher — LODL (new position)

» Lisa Lagergren — Special Education Teacher — ESY — Dist. (reassignment)

» Carrie Lauderdale — Summer School Teacher — HO/TO (resignation)

+ Jayme McCabe — Special Education Homebound Teacher (ESY) — Dist. (new position)
» Heather Nelson — Gr. 6-8 English Teacher — HO (resignation)

» Lori Parker — ECSE Coordinator — EW (new position)

» Daniela Perez — Spanish Immersion Teacher — LODL (resignation)

* Drew Pottinger — Gr. 6 Science Teacher — TO (reassignment)

» Stacey Retzer — Special Education Teacher (ESY) — Dist. (new position)

* Maria de Jesus Talamantes Silva — Spanish Immersion Teacher — LODL (resignation)
+ Emily Torgerson — ECSE Techer (ESY) — EW (new position)

* Ana Trimberger — Spanish Immersion Teacher — LODL (resignation)

* Nicholas Von Fischer — Physical Education DAPE Teacher — Dist. (resignation)
Coaches:

» Suzi Furber — Assistant Girls Basketball Coach — HS (resignation)

* Tanner Schafer — Assistant Girls Basketball Coach (JV) — HS (resignation)

+ Ethan Walker — Head Girls Basketball Coach (Varsity) — HS (resignation)
Educational Support Staff:

* Angela Beaton — Special Ed Para (ESY) — Dist. (reassignment)

» Paige Broze — Summer Pool Employee — HO (reassignment)

* Maureen Byers — Media Support — EW (resignation)

» Sara Byrne — Special Ed Para (ESY) — Dist. (reassignment)

» Jaden Chant — Summer Pool Employee — HO (resignation)

* Kelly Gramlow — Building Secretary (MTS) — FH (leave of absence)

» Sadie Haben — Junior Staff for Youth Programs — HO (new position)

» Kristine Hunter — Child Nutrition Assistant — GW (resignation)

» Kate Kaisersatt — Summer Pool Employee — HO (reassignment)

+ Kazumi Kataoka — Child Nutrition — FH (reassignment)

» Katie Lawrence — Special Ed Para (ESY) — Dist. (reassignment)

* Darlin Elias Mancia Martinez — Custodian — HS (leave of absence)

* Melissa Matlock — Health Aide RN/LPN (Elementary) (MTS) — JP (resignation)

* Lynne May — ECSE Para (ESY) — EW (reassignment)
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» Samantha Menier — Junior Staff for Youth Programs — HO (new position)
» Kaitlin Rubash — Kids’ Company Assistant — RR (resignation)

* Aura Sanchez — Head Custodian — WW/EW (resignation)

* Penni Schneewind — Special Ed Para (ESY) — Dist. (reassignment)

* Mende Symington — Special Ed Para (ESY) — Dist. (reassignment)

* Kelly Wentz — Special Ed Para (ESY) — Dist. (reassignment)

* Truman Wilson — Summer Pool Employee — HO (reassignment)

Motion carried: 6 -0

The board welcomed the new Director of Assessment, Research and Evaluation, Khrisslyn Goodman to the
district.

Executive Director of Human Resources Quiram presented leaves of absence.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to approve the following leaves of
absence, as presented:

Kelly Adrian - 1st Grade Teacher - GW (maternity adoption leave - May 28-June 7, 2019)

Yonas Demissie - Custodian - HS (family leave - May 28-August 9, 2019)

Britney Haugh - 1st Grade Teacher - RR (maternity leave - September 29-November 26, 2019)
Rebecca Reyes - Business/FACS Teacher - HO/TO (maternity leave - August 26-September 20, 2019)
Julie Smith - Speech Language Pathology - EW (.2 FTE leave 2019-20)

Sara Sommers - Q Comp Coach - HS (.2 FTE leave 2019-20)

Tracey White - Head Building Secretary - HO (medical leave - May 28 - August 1, 2019)

. Trudi White - 2nd Grade Teacher - GD (maternity leave - September 17-December 20, 2019)

Motion carried: 6 —0
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Executive Director of Human Resources Quiram presented district retirements.

A motion was made by Mary Frantz, seconded by Jonathan Drewes, to approve the following district
retirements with gratitude for service to the district:

1. Barry Bengston - Head Custodian - EW/WW (28 years of service)

2. Doug Bittner - Custodian - ALC (2 years of service)

3. Donna Peterson - Student Support Para (Special Ed) - HS (15 years of service)

Motion carried: 6 - 0

Executive Director of Human Resources Quiram presented a new job description.

A motion was made by Enrique Velazquez, seconded by Michael Nelson, to approve the following job
description, as presented:

o Data Systems Technician

Motion carried: 6 — 0

Director of Operations/Transportation Dellwo presented bid approvals.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following Hamilton Ridge
Elementary bid pack #17:

Work Scope #08 — Framing & Drywall to RTL Construction in the amount of $1,513,969

Work Scope #09 — Tile to MCI, Inc. in the amount of $357,900

Bids total: $1,871,869

Motion carried: 6 — 0
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Director of Operations/Transportation Dellwo requested board approval to decline Hamilton Ridge Elementary
bids as listed.

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to decline the following:

e Work Scope #18 — Elevator from Otis Elevator Company

e Work Scope #25 — Earthwork and Site Utilities

e Work Scope #26 — Asphalt Paving

e Work Scope #27 — Landscaping & Fencing

These contracts will be rebid and will incorporate the site changes required by the City of Savage.

Motion carried: 6 -0

Director of Operations/Transportation Dellwo requested to advertise for bid.

A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve advertising for bid for
Hamilton Ridge Elementary Bid Package #17 — Site Work Rebid.

Motion carried: 6 -0

Superintendent Staloch requested board approval of a district elementary attendance boundary option.
Board members had the opportunity to comment prior to the vote.

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve elementary attendance
boundary option C4, as presented.

Voting in favor: Drewes, Nelson, Ruelle, Shimek

Voting against: Frantz, Velazquez

Motion carried: 4 — 2

Team members Jeff Holmberg, Kevin Schuttinger, Dan Edwards and Anne Graner presented the following.
Strategic Direction 1: Increasing measurable student growth and achievement

1E: The district's E-12 educational equity and excellence plan to close achievement gaps, will continue to focus
on the implementation of culturally responsive teaching strategies and learning environments, family engagement
strategies and profession development strategies.

This was a report only. No board action is requested.

Team members Jeff Holmberg and Kevin Schuttinger presented the following:

Strategic Direction 1: Increasing measurable student growth and achievement

1D: A comprehensive K-12 Multi-Tiered System of Support (MTSS) framework for academic and social
emotional learning will be documented and implemented to provide a continuum of support for all students.
This was a report only. No board action is requested.

Director of Community Education Services Weyrauch presented a resolution certifying 719 census.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the current population of $43,029
for Prior Lake-Savage Area School District No. 719 located in Scott County of the State of Minnesota be
certified to the State Demographer for approval of use in revenue calculation.

Motion carried: 6 — 0
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Superintendent Staloch presented the SW Metro Intermediate School District Resolution.
Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288’S LONG-TERM
FACILITY MAINTENANCE PROGRAM BUDGET AND AUTHORIZING THE INCLUSION OF A
PROPORTIONATE SHARE OF THOSE PROJECTS IN THE DISTRICT’S APPLICATION FOR LONG-TERM
FACILITY MAINTENANCE REVENUE

(full resolution on file at the district office)

The motion for the adoption of the foregoing resolution was duly seconded by Member Velazquez and upon roll
call vote the following voted in favor thereof: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez

and the following voted against the same: none
whereupon said resolution was declared duly passed and adopted.

Assistant Activities Director Beth Fuller presented the board with two options for approval as follows:

1. Increase activity fees across the board by $15.00 with a family limit of $900.00.

2. Initiate a student activities admission pass for $40.00 (athletic events only) with free/reduced students
remaining free.

The board tabled the decision until further review at the board study session on June 24, 2019.

Executive Director of Business Services Cink presented the GASB 84 resolution.
Member Frantz introduced the following resolution and moved its adoption:
RESOLUTION REGARDING BOARD CONTROL OF EXTRACURRICULAR ACTIVITIES

WHEREAS, Minnesota Session Laws 2019, 1st Special Session, CH. 11, Art. 1, Sec. 5 will require changes in
the accounting for student activity funds and school boards must take charge of and control all student
activities of the public schools in the district and that all money received or expended for extracurricular
activities shall be recorded in the same manner as other revenues and expenditures of the district;

THEREFORE, BE IT RESOLVED, that the School Board of Prior Lake-Savage Area Schools, Independent
School District No. 719, directs the district's administration to implement the requirements of Minnesota
Session Laws 2019, 1st Special Session, CH. 11, Art. 1, Sec. 5.

The motion for the adoption of the foregoing resolution was duly seconded by Member Velazquez and upon roll
call vote the following voted in favor thereof: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez

and the following voted against the same: None
whereupon said resolution was declared duly passed and adopted.

Executive Director of Business Services presented the 2019-20 preliminary budget approval.

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the 2019-20 preliminary
budget, as presented.

Motion carried; 6 — 0

Director of Operations/Transportation Dellwo presented the annual lead in water management plan. This was
a report only. No board action was requested.

POLICY
None
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REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch reported on the following:

e End of the school year celebration and awards ceremony

o Celebrated 691 graduates at Dan Patch Stadium during commencement

e Congratulations to PLHS students Izzy Lundquist and Ella Nelson who earned the highest possible ACT
composite score of 36! (Ella is the daughter of School Board Director Michael Nelson)

Administrative Reports
e None

Board Reports
¢ Vice-Chair/Clerk Ruelle reported on Friday’s end of the year celebration and the graduation ceremony.

e Director Nelson reported on the 6" grade Wonder Project, E-STEM day at LODL, middle and high
school band concerts and the end of year breakfast and the graduation ceremony.

o Director Frantz reported on the tech ed display, volunteer appreciation with networking opportunities
and being a judge/coach for the Shark Tank.

o Treasurer Drewes reported on the end of the year celebration, the graduation ceremony and the Fab
Lab presentation.

o Chair Shimek reported on the end of year celebration, the graduation ceremony, MNCAPS, Fab Lab
presentation and the Bridges senior recognition program.

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to adjourn.
Motion carried: 6 -0

The regular meeting adjourned at 9:38 p.m.

The meeting was closed in accordance with the Open Meeting Law (Minn. State. 13D.03) for the purpose of
discussing superintendent evaluation and closed in accordance with the Open Meeting Law (Minn. State.
13D.03) for the purpose of discussing negotiation strategy.

The closed session commenced at 9:43 p.m.

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to open the meeting.
Motion carried: 6 —0

Meeting re-opened at 11:28 p.m.

A motion was made by Jonathan Drewes seconded by Enrique Velazquez, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 11:28 p.m.
Stacey Ruelle, Vice Chair/Clerk

Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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