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Special School Board Meeting Minutes
of the Board of Education

The study/special meeting of the Board of Education of Independent School District 719 was called to order by
Board Chair Shimek, in the large conference room at the District Services Center on January 28, 2019 at 6:00 p.m.

The study session convened at 6:00 p.m.
Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting purpose.

District Governance and Policy

1. Chair Shimek and the board reviewed the mid-year progress of the 18-19 Board Agenda Working
Document.

Oversight of Operations

1. Facilities Planning and Construction

Assistant Superintendent Holmberg and representatives from Nexus Solutions reviewed the following:
¢ Bid Pack #13 — High School Additions and Renovations Package
e Bid Pack #14 — High School Mechanical Equipment — Supply Only
e Bridges Area Learning Center
There was discussion regarding the fund balance relative to contingency. A recommendation will be
brought to the board at the next meeting.

Assistant Superintendent Holmberg reviewed a PLSAS-PLA second amendment to the purchase
agreement. Board action will take place when the meeting opens for business items.

2. Transportation Update

Director of Operations/Transportation Dellwo updated the board on transportation. Aspen Academy has
requested bus transportation. Districts are required to transport all resident students attending charter
schools within their boundaries according to MN Statute Section 124E.15.

3. Strategic Direction 6: Engage parents, families and community to strengthen a culture of respect and
inclusion.
6A: A process will be created and implemented with broad stakeholder input to review PLSAS priority work,
current data, programs and practices to update the strategic plan and vision for PLSAS.

Superintendent Staloch, Director of Communications Mussman and Assistant Superintendent Holmberg
presented draft recommendations from stakeholder input from the Strategic Plan Review Meeting. PLSAS
administration, cabinet and board have all reviewed the recommendations. Board action will take place on
February 11, 2019.
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4.

La ola del lago Spanish Immersion Program Overview

Assistant Superintendent Holmberg, Immersion Principal Kucinski and Data Assessment Coordinator
Ekrem presented an overview that included:
e History of program
Immersion education
Enroliment history
Assessment overview
Program components that included professional development and curriculum resources
Next steps

New Elementary Naming

Director of Communication Mussman and Assistant Superintendent Holmberg reviewed the new
elementary naming process and presented the committee name recommendations as follows:

e Dan Patch Elementary

e Hamilton Landing Elementary

¢ Sand Ridge Elementary
The board will take action on choosing a name at the February 11, 2019 board meeting.

Elementary Attendance Boundary Process Discussion

Superintendent Staloch and Assistant Superintendent Holmberg presented the elementary attendance
boundary process timeline and guiding change document. A public information session has been added for
March 18, 2019 and the board will receive an update at the study session in March. A presentation by the
input team and administration will take place on April 22, 2019.

Legislative Committee Platform

A draft legislative platform was presented. Board action will take place at the February 11, 2019 board
meeting.

Mid-Year Goal Progress Report

Superintendent Staloch presented a mid-year goal progress report. Operational Plan Priority Work (Green
& Purple) mid-year updates and charters were provided for review. This was a report only.

Board Governance Policy

1.

First Reading of Policies

Director of Student Support Services Anderson presented the following policy and recommended its
removal:

¢ Policy 608.1: Provision of Special Education and Related Services at Private Schools
An overview with rationale was provided according to current law MN State 126C.19 Subd. 4.
Second and final reading/board action will take place at the February 11, 2019 board meeting.

Informational ltems

1.

Please note: The March 11 school board meeting has been changed to March 4.

Public Forum
Two parents of La ola del lago students spoke at the public forum portion of the meeting.

The study session adjourned at 9:04 p.m.
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The meeting opened for business items at 9:10 p.m.

Chair Shimek led the Pledge of Allegiance.

Board Members Present: Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek, Enrique Velazquez
Board Members Absent: Jonathan Drewes, Melissa Enger
Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the agenda, as presented.
Motion carried: 5—-0

Director of Operations/Transportation Dellwo and Jeff Martin, representing Nexus Solutions, presented bid
packages for board approval.

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to award bid package #13 — High School
Additions and Renovations to the apparent low bidders as presented:

e Work Scope #0331 — Cast-in-Place Concrete to Ultra Concrete, LLC in the amount of $2,484,000

Work Scope #0341 — Structural Precast Concrete to Wells Concrete in the amount of $834,360

Work Scope #0513 — Structural Steel Supply to Ben’s Structural Fabrication, Inc. in the amount of $1,797,000
Work Scope #0810 — Doors, Frames, Hardware — Supply to Twin City Hardware in the amount of $439,624
Work Scope #2200 — Plumbing and HVAC Piping to Klamm Mechanical in the amount of $2,935,000

Work Scope #2300/2405 — HVAC & Ventilation/Testing and Balancing to Thelen Heating & Roofing in the
amount of $1,684,000

e Work Scope #2600 — Electrical to Laketown Electric in the amount of $3,420,000

e Work Scope #3101 — Earthwork & Site Utilities to New Look Contracting in the amount of $1,709,877

Bids totaling $15,303,861 were awarded.

Motion carried: 5—-0

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to award bid package #14 — High School
Mechanical Equipment — Supply Only to the apparent low bidders as presented:

e Bid Line #1: Air Terminal Units to Schwabb, Vollhaber, Lubratt in the amount of $28,525

Bid Line #2: Air Cooled Condensing Units to Schwabb, Vollhaber, Lubratt in the amount of $353,230
Bid Line #3: Modular Energy Recovery Units to Schwabb, Vollhaber, Lubratt in the amount of $137,560
Bid Line #4: Modular Air Handling Units to Schwabb, Vollhaber, Lubratt in the amount of $52,595

Bid Line #5: Packages Rooftop Unit to Schwabb, Vollhaber, Lubratt in the amount of $348,750

Decline the bid for the High School Mechanical Equipment — Supply Only package from Midwest Mechanical
Solutions.

Bids totaling $920,660 were awarded.

Motion carried: 5—-0

A motion was made by Enrique Velazquez, seconded by Michael Nelson, to award Bridges Area Learning Center
Project for Aluminum Entrances and Windows to the apparent low bidders as presented:
o Work Scope #7 — Aluminum Entrances/Storefronts/Windows/Glazing — Iltem #1 Entry Storefront Systems SF1,
SF2, SF3, SF4 to Empirehouse, Inc. in the amount of $62,400.
e Work Scope #7 — Aluminum Entrances/Storefronts/Windows/Glazing — Item #2 Aluminum Windows and
Glazing to Empirehouse, Inc. in the amount of $112,010.
Bids totaling $174,410 were awarded.
Motion carried: 5-0
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Assistant Superintendent Holmberg presented the PLSAS-PLA second amendment to the purchase agreement as
discussed earlier in the study session.

A motion was made by Mary Frantz, seconded by Michael Nelson, to approve the second amendment to the
purchase agreement, as presented.

Motion carried: 5—-0

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to adjourn.
Motion carried: 5—-0

Meeting adjourned at 9:17 p.m.

Stacey Ruelle, Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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