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Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Shimek called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and six people spoke during the open
forum.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, in the board room at the District Services Center on January 14, 2019 at 7:28 p.m.

Chair Shimek led the Pledge of Allegiance.

Board Members Present: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee
Shimek, Student Council Charlotte Huntington

Board Members Absent: Enrique Velazquez

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Human
Resources Quiram, Executive Director of Business Services Cink

A motion was made by Melissa Enger, seconded by Mary Frantz, to add the topic review of best practice at La ola
del lago to the study session agenda on January 28, 2019. After discussion, Melissa Enger rescinded the original
motion.

A motion was made by Jonathan Drewes, seconded by Stacey Ruelle, to approve the agenda, as presented.
Motion carried: 6 - 0

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the consent agenda, as follows:
The check/wire transfer disbursement summary

Wire transfer, EFT and ACH banking activities

Building bond investment reports

Bank reconciliation statement for November 2018

Approval of school board minutes for December 10, 2018

Resignations, terminations and non-renewals as follows:

Beth Davis - Child Nutrition Helper - TO (effective December 5, 2018)

Laurie Frembgen - Child Nutrition Helper - HO (effective December 12, 2018)

Autum Johnson - Student Support Para (Special Ed) - HO (effective December 21, 2018)
Julie Reick - Child Nutrition Site Manager - RR (effective December 21, 2018)

Cece Rueckert - Student Support Para (Special Ed) - Dist. (effective December 21, 2018)
. Melissa Smith - Lunchroom Supervisor - TO (effective December 21, 2018)

Voting in favor Drewes, Enger, Nelson, Ruelle Shimek

Voting against: Frantz

Motion carried: 5 -1
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Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Ruelle, and upon vote being
taken thereon, the following voted in favor thereof: Drewes, Enger, Frantz, Nelson, Ruelle, Shimek

The following voted against the same: none

The foregoing resolution was approved this 14th day of January 2019.
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LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

o Jeffers Pond staff LeAnn Weikle, Anne Nelson, Anna Dutke, Lisa Manders, Chelsea Block and Claire Dickinson
presented social and emotional learning that happens at Jeffers Pond throughout the day. Topics covered were
RC/PBIS/Second Step and how those skills support SEL for all students.

Executive Director of Human Resources Quiram presented candidates for employment.

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the candidates for employment as
follows:

Certified:

e Samuel Barnes - 4th Grade Spanish Immersion Teacher (MTS) - EW (leave of absence)

e Jessica Fontana - Special Ed Center Based EBD Teacher (MTS) - HO (new position)

¢ Amanda Holcomb - 3rd Grade Teacher (MTS) - FH (leave of absence)

e Jayme McCabe - Special Education Homebound Teacher (LTS) - Dist. (new position)

e Kristina Restifo - Special Education EBD Teacher Setting lI/lll (LTS) - HO (new position)
e Melissa Schouman - 5th Grade SAGE Teacher (MTS) - WW (leave of absence)

¢ Nicholas Von Fischer - Physical Education Teacher (LTS) - Dist. (resignation)

Coaches:

e Jared Jacobs - DECCA Advisor - HS (new position)

e Andrew Kurkowski - Head Strength Coach (.5) - HS (resignation)

¢ Ryan Siegle - Middle School Wrestling Coach (Half-Time) - TO/HO (resignation)
Educational Support Staff:

Michelle Callahan - Student Support Para (Special Ed) (Setting I-II) - HO (resignation)
Jessica Hawley - Child Nutrition Assistant (Helper) - TO (resignation)

Ross Jungers - Head Custodian (MTS) - WW/EW (leave of absence)

Spencer Marlier - High School Student (Youth Programming) - Dist. (new position)
Catherine Mawing - Child Nutrition Assistant (PT) - WW (resignation)

Michelle McGinn - Child Nutrition Assistant Helper - HO (resignation)

Susan Melville - Student Support Para (Testing Monitor) - HO (reassignment)

Alfonso Molina - Custodian (MTS) - RR (reassignment)

Scott Schuman - Building Maintenance Technician - Dist. (new position)

Emily Skahen - Kids' Company Assistant - GW (resignation)

Melissa Smith - Lunchroom Supervisor - HS (resignation)

Susan Tersteeg - Child Nutrition Assistant (Helper) - HO (resignation)

¢ Tiffany Walton - Student Support Para (Special Ed-Setting Il Lifeskills) - GD (new position)
Motion carried: 6-0

Executive Director of Human Resources Quiram presented leaves of absence.
A motion was made by Mary Frantz, seconded by Jonathan Drewes, to approve the following leaves of absence, as
presented:
1. Miranda Hanstad — 4" Grade Teacher — GD (maternity leave — May 20-June 7, 2019)
2. Kiristin Jordan — 1%t Grade Teacher — WW (family leave SY 2019-20)
3. Christa Ranweiler — 2" Grade Teacher — WW (family leave SY 2019-20)
Motion carried: 6 — 0

Executive Director of Human Resources Quiram presented a district retirement.
A motion was made by Melissa Enger, seconded by Stacey Ruelle, to approve the following retirement with gratitude
for the years of service to the district:
1. Pamela Cates — Child Nutrition Site Manager — GD (30 years of service)
Pam will be honored at our District Retirement Celebration in May 2019
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Executive Director of Human Resources Quiram presented a 2018-20 agreement and terms and conditions of
employment.

A motion was made by Mary Frantz, seconded by Michael Nelson, to approve the agreement, as presented.
Motion carried: 6 — 0

Executive Director of Human Resources Quiram presented a certified staffing request.

A motion was made by Michael Nelson, seconded by Stacey Ruelle, to approve the certified staffing request, as
presented.

Motion carried: 6 — 0

Executive Director of Human Resources Quiram presented an educational support staffing request.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the educational support staffing
request, as presented.

Motion carried: 6 — 0

Executive Director of Human Resources Quiram presented new and revised job descriptions.

A motion was made by Mary Frantz, seconded by Michael Nelson, to approve the following job descriptions:
1. District Printing Processor

2. Assistant District Printing Processor

3. Enrollment Secretary and District Receptionist

Motion carried: 6 — 0

Assistant Superintendent Holmberg, along with Director of Operations/Transportation Dellwo and Assistant Director
of Operations/Transportation Mullen, presented a construction progress update for Prior Lake High School, Jeffers
Pond, Redtail Ridge, WestWood/Edgewood and Bridges Area Learning Center. This was a report only. No board
action was requested.

Assistant Superintendent Holmberg presented future school calendars. Due to construction, two school year
calendars were brought to the board for approval.

A motion was made by Stacey Ruelle, seconded by Jonathan Drewes to approve the following calendars:
1. 2019-20 School Calendar - Grades 9-12 (Date of commencement to be determined)
2. 2019-20 School Calendar - Grades E-8

Motion carried: 6 — 0

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following calendar, as presented:
1. 2020-21 School Calendar (all grades)
Motion carried: 6 -0

Interim Bridges Area Learning Center Coordinator Heather Fitzloff presented an ALC update that included
successes, graduation rates and partnerships with ESSA: MN Dept. of Education Guidelines and Advocates and
EdVisions: PBL and Personalized Learning. This was a report only. No board action was requested.

POLICY
None
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REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

Superintendent Staloch reported on the following:

e Elementary naming process underway. Recommendations will come to the board at the January 28" study
session.

e PLSAS hosted the SCALE Meeting on Friday, January 11, 2019

¢ Kindergarten Information Session held on January 7, 2019

e Prior Lake Rotary’s Lakefront Music Fest — July 12-13, 2019

Administrative Reports
e None

Board Reports
¢ Director Frantz reported on a District Curriculum Advisory Committee meeting.

¢ Board Vice-Chair/Clerk Ruelle reported on the Public Engagement/Legislative Committee meeting and AMSD
platform discussion.

¢ Student Council Rep Huntington reported on recent activities and academic happenings at PLHS and
preparation for Sweethearts Dance, Prom and the Polar Plunge.

A motion was made by Melissa Enger, seconded by Stacey Ruelle, to adjourn.
Motion carried: 6 -0

Meeting adjourned at 8:29 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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