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Special School Board Meeting Minutes 
of the Board of Education 

The special meeting of the Board of Education of Independent School District 719 was called to order by 
Board Chair Shimek, in the large conference room at the District Services Center on February 25, 2019 at 
6:04 p.m. 
 
Chair Shimek led the Pledge of Allegiance.   
 
Board Members Present: Jonathan Drewes, Melissa Enger, Mary Frantz, Michael Nelson, Stacey Ruelle,  
    Lee Shimek, Enrique Velázquez 
 
Board Members Absent:   None 
 
Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director 
    of Human Resources Quiram, Executive Director of Business Services Cink 
 
A motion was made by Stacey Ruelle, seconded by Jonathan Drewes, to approve the agenda, as 
presented. 
Motion carried:  7 – 0 
 
Principal Barb Yetzer and Nick Cauley, representing the Naming Committee, presented the two name 
options the committee recommended for board action.  The names were Hamilton Elementary and 
Hamilton Ridge Elementary. 
A motion was made by Enrique Velázquez, seconded by Stacey Ruelle, to name the new elementary 
school, Hamilton Ridge, as presented. 
Motion carried:  7 – 0 
 
A motion was made by Mary Frantz, seconded by Stacey Ruelle, to adjourn. 
Motion carried:  7 – 0 
 
Meeting adjourned at 6:13 p.m. 
 
The study session convened at 6:17 p.m. 
 
Board Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting 
purpose. 
 
District Governance and Policy 
 
1. Chair Shimek and the board reviewed the mid-year progress of the 18-19 Board Agenda Working 

Document.  
 
2. Board meeting dates were discussed for 2019-20.  They will be brought back for approval at the March 

4, 2019 board meeting. 
 
Oversight of Operations 
 
1. Facilities Planning and Construction 

Assistant Superintendent Holmberg presented a construction update.  The board, along with 
administrators and staff, participated in a district construction tour prior to this meeting. 
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Executive Director of Business Services Cink presented 2019-20 revenue budget parameters. expenditure 
assumptions, options for revenue/expenditures and the Governor’s proposal for discussion. 
 
Board Governance Policy 
 
First Reading of Policies 

Executive Director of Business Services Cink presented policies for a first read. Second and final reading 
will take place at the regular board meeting on March 4, 2019. 

The policies were: 

 Policy 701:  Establishment  and Adoption of School District Budget 

 Policy 701.2: Fund Balance Policy 

 Policy 702.1: Electronic Fund Transfers 

Note:  Policy 703: Annual Audit will come back to the board for a first read on March 25, 2019 after 
recommended revisions. 
 
Superintendent Relations 
Board Chair Shimek reviewed the Superintendent Evaluation Process timeline.  Evaluation documents will 
be provided at the end of April. 
 
Public Engagement 
There will be a public information session regarding the elementary attendance boundary process on March 
18, 2019 at Prior Lake High School from 6:30 to 8:00 p.m. 
 
Public Forum 
No one spoke 
 
The study session adjourned at 7:25 p.m. 
 
 
 
 
Stacey Ruelle, Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN  55372 
 
SR/mw  
 


