<~ INDEPENDENT SCHOOL DISTRICT 719
< @ n 4540 Tower Street SE
. Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Shimek called for anyone wishing to address the board during the open
forum segment on the board agenda regarding items not on the current agenda and no one spoke during the
open forum.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Shimek, in the board room at the District Services Center on April 8, 2019 at 7:00 p.m.

Chair Shimek led the Pledge of Allegiance.

Board Members Present: Jonathan Drewes, Mary Frantz, Michael Nelson, Stacey Ruelle, Lee Shimek,
Enrique Velazquez, Student Council Rep Charlotte Huntington

Board Members Absent: Melissa Enger

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Quiram, Executive Director of Business Services Cink

Chair Shimek removed item D under Personnel from the agenda.

A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to approve the agenda, as amended.
Motion carried: 6 - 0

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the consent agenda, as
follows:

Check/wire transfer disbursement summary for February & March 2019
Wire transfer, EFT and ACH banking activity for February & March 2019
Bank reconciliation statement for February 2019

Building bond investment reports for February and March 2019

Monthly wire detail for February and March 2019

Monthly health/dental wire detail for February and March 2019

Monthly check detail for February and March 2019

Monthly ACH detail for February and March 2019

Approval of school board minutes as follows:

o Regular board meeting — March 4, 2019

e Board study session — March 25, 2019

j- Resignations, terminations and non-renewals as follows:

1. Emily Anderson - Student Support Para (Special Ed) - TO (effective March 8, 2019)
Stephanie Bagge - Student Support Para (Special Ed) - TO (effective March 4, 2019)
Erika Birkeland - B-Squad Cheer Coach - HS (effective immediately)

Alecia Bohnsack - Kids' Company Assistant - GW (effective April 12, 2019)

Kayla Fahey - CES Summer Swim Assistant Coordinator - TO (effective May 13, 2019)
Jon Flatness - Assistant Girls Basketball Coach - HS (effective immediately)

Mike Gidley - Head Girls Basketball Coach - HS (effective immediately)

Chad Guastella - B Squad Cheer Coach - HS (effective immediately)

. Nate Gutshall - Spring Strength Coach - HS (effective immediately)

10. Jenna Hatch - Kids' Company Assistant - GW (effective March 26, 2019)

11. Ellen Jones - Assistant Cheer Coach - HS (effective immediately)

12. Joey Larsen - .5 Assistant Girls Tennis Coach - HS (effective immediately)

13. Mark Lehman - Custodian - GW (effective March 15, 2019)

14. Wendy Paterson - Student Support Para (Special Ed) - JP (effective June 6, 2019)
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15. Mollie Peltier - Student Support Para (Special Ed) - HS (effective March 28, 2019)
16. Jessica Schell - Student Support Para (Special Ed) - GD (effective March 25, 2019)
17. Jennifer Walters - Student Support Para (Special Ed) - RR (effective April 5, 2019)
18. Jennifer Walters - Breakfast Supervisor - RR (effective April 5, 2019)
19. Dan Workman - Assistant Wrestling Coach - HS (effective immediately)
k. Designation of District Controller Michelle Seifert to be the Identified Official to Access MDE Secure Website

Motion carried: 6 -0

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Drewes, and upon vote
being taken thereon, the following voted in favor thereof: Drewes, Frantz, Nelson, Ruelle, Shimek, Velazquez
The following voted against the same: none

The foregoing resolution was approved this 8th day of April 2019.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

e Early Childhood demonstrated the Pyramid Model.
Presenters were Amy Crnecki (Preschool Assistant at Edgewood), Trodee Jore (Full-day Preschool
teacher at Grainwood) and Courtney Stephens (Early Childhood Special Education teacher at Edgewood)

e Dr. Teri Staloch was recognized as the Minnesota Association of School Administrators 2019 Administrator
of Excellence.

Executive Director of Human Resources Quiram presented candidates for employment.

A motion was made by Jonathan Drewes, seconded by Mary Frantz, to approve the candidates for employment
as follows:

Certified:

* Annah Frost — Speech Language Pathologist (ECSE B-2) (.6 FTE) (MTS) - EW

Mark Gable — Technology Education (MTS) — HO (leave of absence)

Amanda Holcomb — Kindergarten Teacher (MTS)_ - JP (leave of absence)

Mary Holton-Bouley — 4th Grade Teacher (MTS) — GD (leave of absence)

Tanya Simmonds — 6th Grade English Teacher (MTS) — TO (leave of absence)

Coaches:

Louis Clifton — B Squad Boys Lacrosse Coach 9/10 — HS (resignation)
Neil Engler — Assistant Baseball Coach (JV) — HS (resignation)

Beth Fuller — 9th Grade Softball Coach — HS (resignation)

Alex Head — 9th Grade Baseball Coach — HS (resignation)

Samuel Kepner — Assistant Boys Lacrosse Coach — HS (resignation)
Allison Lutz — Middle School Track Coach — TO/HO (resignation)

Ben Meacham — Assistant Baseball Coach (JV) — HS (resignation)
Takuma Padilla — B Squad Baseball Coach — HS (resignation)

Tanner Schafer — Assistant Girls Track & Field Coach — HS (resignation)
Nathan Sickmann — Assistant Baseball Coach (9th Grade) — HS (resignation)

Educational Support Staff:

Ashley Dahl — Student Support Para (Special Ed) — FH (resignation)

Ryan Hainka — Student Support Para (Special Ed) — HO (resignation)

Joleen Haldeman — Student Support Para (Special Ed) — TO (resignation)

Megan Hanzel — Kids’ Company Assistant — WW (resignation)

Erika Hildreth — Student Support Para (Special Ed) (MTS) — Dist. (leave of absence)
Ted Klotz — Custodian — DSC/GW (reassignment)

Hunter Koenig — Kids’ Company Student Support — Dist. (resignation)

Braeden Malotky — Summer Instructional Swim Program Assistant Coordinator — HO (resignation)
Shan Roehrick — Special Needs Nurse — RR (resignation)

Victoria Walker — Kids’ Company Student Support — Dist. (resignation)
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e Amal Yasin — Student Support Para (Special Ed) — GD (resignation)
Motion carried: 6 -0

Executive Director of Human Resources Quiram presented district retirements.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following district retirements
with gratitude for their service to the district:

1. Laura Bohlke - Special Education Teacher - FH (3 years of service)

2. Marla Fulkerson - Child Nutrition Cashier - GW (22 years of service)

3. Sara Murr - Gr. 6 Social Studies Teacher - HO (31 years of service)

4. Jennifer Reinhardt - Business & Fab Lab Teacher - HS (32 years of service)

Motion carried: 6 - 0

(All retirees will be honored at our District Retirement Celebration May 16, 2019)

Executive Director of Human Resources Quiram presented leaves of absence.

A motion was made by Michael Nelson, seconded by Enrique Velazquez, to approve the following leaves of
absence, as presented:

Laura Bohlke - Special Education Teacher - FH (medical leave - May 13-June 7, 2019)

Yvette Boucher - Kindergarten Teacher - RR (maternity leave - August 26-October 4, 2019)

Sarah Bowman - 4th Grade Teacher - FH (family leave - 2019-20 School Year)

Cristal Chavez - Spanish Teacher - HS (maternity leave August 26-October 2, 2019)

Brenda Deuth - Child Nutrition Assistant Manager - EW/WW (medical leave - April 22, 2019 to end of year)
Laura Hageman - 4th Grade Teacher - FH (maternity leave - July 18-August 28, 2019)

. Pamela Koopman - Attendance Secretary - HS (medical leave - April 8-June 10, 2019)

Motion carried: 6 — 0
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Executive Director of Human Resources Quiram presented an additional licensed staffing request.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to approve the 2018-19 licensed staffing
request as follows:

e Special Education Medium Term Sub (.6 FTE) = $13,266

Motion carried: 6 — 0

Executive Director of Human Resources Quiram presented an additional licensed staffing request.

A motion was made by Jonathan Drewes, seconded by Michael Nelson, to approve the 2019-20 licensed
staffing request as follows:

e Regular Education FTE (8.7) = $543,750

Motion carried: 6 — 0

Executive Director of Human Resources Quiram presented an additional educational support staff (ESS)
request.

A motion was made by Stacey Ruelle, seconded by Michael Nelson, to approve the 2019-20 ESS staffing
request as follows:

e Custodians (6.0 FTE) — Districtwide = $345,000

e Building Secretary (.8 FTE) — La ola del lago = $53,000

Motion carried: 6 -0

Director of Operations/Transportation Dellwo, Assistant Director of Operations/Transportation Mullen and
Nexus Solutions Representative Jeff Martin, presented a facility planning and construction update as well as
bid recommendations for Hamilton Ridge Elementary.
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A motion was made by Stacey Ruelle, seconded by Enrique Velazquez, to approve Bid Package #15 —
Hamilton Ridge Elementary — Footing and Structural Package as follows:

Work Scope #01 — Cast in Place Concrete to Thompson Construction in the amount of $997,473

Work Scope #02 — Structural Precast Concrete to Wells Concrete Products in the amount of $412,765
Work Scope #03 — Structural Steel Supply to American Structural Metals in the amount of $587,000
Work Scope #04 — Earthwork to Dirt Merchant, Inc. in the amount of $232,030

Bids total: $2,229,268.

Motion carried: 6 — 0

Director of Technology Milazzo presented a proposal to refresh staff technology and devices under Strategic
Direction 5: Integrating technology for teaching and communication, increasing capacity to set standards for all
learners using 21st century skills.

A motion was made by Velazquez, seconded by Jonathan Drewes, to approve the proposal for 800 13-inch
MacBook Air laptops and redeployment of staff iPads.

Motion carried: 6 — 0

Activities Director Reetz gave an activities update. This was a report only. No board action was requested.

Executive Director of Human Resources Quiram and Executive Director of Business Services Cink presented a
recommendation for medical and dental insurance premiums for 2019-20.

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the recommendation of a two
percent (2%) increase in our health insurance premiums for 2019-20 and a zero percent (0%) increase in our
dental insurance premiums for the 2019-20 school year.

Motion carried: 6 — 0

Board Chair Shimek read the National Teacher Appreciation Week Proclamation, proclaiming the week of May
6-10, 2019 as National Teacher Appreciation Week and May 7, 2019 as National Teacher Appreciation Day in
PLSAS.

Board Chair Shimek read the Child Nutrition Employee Week Proclamation, proclaiming the week of April 29-
May 3, 2019 as Child Nutrition Employee Week in PLSAS.

Board Chair Shimek read the Volunteer Appreciation Week Proclamation, proclaiming the week of April 7-13,
2019 as Volunteer Appreciation Week in PLSAS.

POLICY

Policies were presented for a second and final reading. The policies were approved as a group.
A motion was made by Jonathan Drewes, seconded by Enrique Velazquez, to approve the following policies:
e Policy 703: Annual Audit
e Policy 704: Development and Maintenance of an Inventory of Fixed Assets and a Fixed Asset
Accounting System
Policy 705: Investments
Policy 713: Student Activity Accounting
Policy 720: Vending Machines
o Policy 802: Disposition of Obsolete Equipment and Material
Motion carried: 6 -0
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REPORTS

Superintendent’s Report
Our mission is to educate all learners to reach their full potential as contributing and productive members of
our ever-changing global community.

Superintendent Staloch reported on the following:
e Community Crisis Response Team meeting on April 19, 2019
o “What’s Cool in Our Schools” presentation April 9, 2019 at the Savage Chamber meeting
e Attendance Boundary Input Team meeting Wednesday with board presentation on April 22,

Administrative Reports
¢ None

Board Reports
e Director Nelson reported on the Early Childhood Advisory Council meeting.

e Director Frantz reported on the District Curriculum Advisory Committee meeting and attending the choir
concert/competition in Mankato on March 22, 2019.

o Director Velazquez, reported on Special Education Advisory Council meeting with the topic of
transitioning.

e Student Council Rep Huntington reported on the State Student Council Conference, the Outstanding
Student Council Award and the beginning of quarter 4 and spring sports.

A motion was made by Mary Frantz, seconded by Enrique Velazquez, to adjourn.
Motion carried: 6 -0

Meeting adjourned at 8:20 p.m.

Stacey Ruelle, Vice Chair/Clerk
Independent School District 719
4540 Tower Street SE
Prior Lake, MN 55372
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