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Special School Board Meeting Minutes
of the Board of Education

The study/special meeting of the Board of Education of Independent School District 719 was called to order by
Board Chair Wolf, in the large conference room at the District Services Center on September 24, 2018 at 6:00 p.m.

The study session convened at 6:05 p.m.
Board Chair Wolf welcomed everyone and Superintendent Staloch opened the meeting with the meeting purpose.

District Governance and Policy

1. Chair Wolf presented the 3-year board agenda. This document is included in all the work session materials.
Items will be updated as requested.

Oversight of Operations

1. Facilities Planning and Construction:
Assistant Superintendent presented a progress update for the new elementary school and an
Edgewood/WestWood construction update.

2. Dennis Hoogeveen, representing Clifton, Larson & Allen, presented the 2017-18 preliminary audit for review.
This was a report only. Board action will take place at the October 8, 2018 regular board meeting.

Board Governance Policy

1. The following policies were presented for a first reading:
a. Policy 301: School District Administration
b. Policy 303: Superintendent Selection
c. Policy 306: Administrator Code of Ethics
Second and final reading will take place on October 8, 2018.

Public Engagement

Informational Items

1. Director of Operations updated the board on the transportation process and the monitoring of riders.

2. Arecap and discussion regarding the Hidden Oaks pool, protocol moving forward and communicating with
the City of Prior Lake. If an agreement is proposed, it will be brought before the board for approval.

Public Forum
One person spoke during the public forum.

The study session adjourned at 7:50 p.m.

The meeting opened for business items at 7:57 p.m.

One person spoke during the public forum.
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Chair Wolf led the Pledge of Allegiance.

Board Members Present. Melissa Enger, Mary Frantz, Ben Hanson, Stacey Ruelle, Lee Shimek, Rich Wolf
Board Members Absent: Todd Sorensen

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Human
Resources Mons, Executive Director of Business Services Cink, District Administrators

A motion was made by Lee Shimek, seconded by Ben Hanson, to approve the agenda, as presented.
Motion carried: 6 — 0

Director of Operations Dellwo and Jeff Martin, representing Nexus Solutions, presented bid recommendations for
Bid Package #10 — Partial High School Foundation and Structural Package.

A motion was made by Ben Hanson, seconded by Stacey Ruelle, to approve the following low bidders, as
presented:

Work Scope #0330 — Cast-in Place Concrete to Axel H. Ohman, Inc. in the amount of $274,000.

Work Scope #0340 — Structural Precast Concrete to Wells Concrete in the amount of $295,450.

Work Scope #0420 — Masonry to Gresser Company, Inc. in the amount of $589,000.

Work Scope #0510 — Structural Steel — Erection to High Five Erectors Il, Inc. in the amount of $109,832.

Work Scope #3100 — Earthwork & Site Utilities to New Look Contracting in the amount of $429,433.

Decline the bid for Work Scope #0340 — Structural Precast Concrete from Molin Concrete Products.
Delay the acceptance of Work Scope #0512 — Structural Steel Supply until minor bid irregularities are finalized.

The awarded bids total $1,697,715.00.
Motion carried: 6 -0

Executive Director of Business Services Cink presented the preliminary 2018 Payable 2019 Levy Certification. The
recommendation was to certify the levy at an increase of 1.64%. The levy is derived by a complex formula of
adjusted net tax capacity, referendum market value, increased pupil units and change in ag property tax credit.

A motion was made by Lee Shimek, seconded by Stacey Ruelle, to approve the levy certification at the 1.64%
increase, as presented.

Motion carried: 6 -0

A motion was made by Melissa Enger, seconded by Mary Frantz, to adjourn.
Motion carried: 6 — 0

Meeting adjourned at 8:20 p.m.

Lee Shimek, Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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