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Special School Board Meeting Minutes 
of the Board of Education 

The study/special meeting of the Board of Education of Independent School District 719 was called to order by 
Board Chair Wolf, in the large conference room at the District Services Center on August 27, 2018 at 6:02 p.m. 
 
Board Members Present:  Enger, Hanson, Ruelle, Shimek, Sorensen, Wolf 
 
Board Members Absent:  Frantz 
 
Administrators Present:  Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of 
Business Services Cink, Executive Director of Human Resources Mons, District Administrators 
 
Board Chair Wolf welcomed everyone and Superintendent Staloch opened the meeting with the meeting purpose. 
 
District Governance and Policy 
 

1. Chair Wolf reviewed the Three Year Operational Plan and Priority Work. 
2. Chair Wolf reviewed the 3-year board agenda (2018-21). 
3. Chair Wolf presented the 2018-19 agenda and working document.  This document is included in all the work 

session materials and board action will take place at the September 10, 2018 board meeting. 
 
Oversight of Operations 
 

1. Enrollment Update: 
a. Executive Director of Business Services Cink presented an enrollment update.  An update with 

presentation will take place at the October 8, 2018 after numbers stabilize. 
 

2. Facilities Planning and Construction: 
a. Assistant Superintendent Holmberg presented a progress update for Prior Lake High School that 

 included: 
 Activity Center 
 Main Office 
 Weight Room and Locker Room 
 Classroom Wings 
 Commons 
 Servery 

b. Assistant Superintendent Holmberg presented the PLA/PLSAS purchase agreement for review and 
discussion.  Board approval took place later in this meeting. 

 
Board Governance Policy 

1. Board Chair Wolf, Superintendent Staloch and Assistant Superintendent Holmberg presented a first reading 
of the following policies: 
a. Policy 302:  Superintendent 
b. Policy 304: Superintendent Contract, Duties and Evaluation 
c. Policy 610: Field Trips 
d. Policy 616: School District System Accountability 
Second and final reading will take place at the September 10, 2018 regular board meeting. 
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Superintendent Relations 
 

1. Board Chair Wolf and Superintendent Staloch presented the following for review: 
a. Superintendent Job Description 
b. Superintendent Evaluation Timeline 
c. Superintendent Performance Evaluation Form 
Board action on the above documents will take place at the regular board meeting on September 10, 2018. 

 
Informational Items 

 Superintendent Staloch will forward information on the services for Gary Anger. 
 
Public Forum 
No one spoke during this time. 
 
The study session adjourned at 7:55 p.m. 
 
The meeting opened for business items at 7:59 p.m. 
 
Chair Wolf led the Pledge of Allegiance.   
 
Board Members Present: Melissa Enger, Ben Hanson, Stacey Ruelle, Lee Shimek, Todd Sorensen, Rich Wolf 
 
Board Members Absent:   Mary Frantz 
 
Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Human 

Resources Mons, Executive Director of Business Services Cink, District Administrators 
 
A motion was made by Ben Hanson, seconded by Lee Shimek, to approve the agenda, as presented. 
Motion carried:  6 – 0 
 
Assistant Superintendent Holmberg presented the PLA/PLSAS Agreement at the study session prior to this 
meeting. 
A motion was made by Ben Hanson, seconded by Lee Shimek, to approve the agreement, as presented. 
Motion carried:  6 – 0 
 
Executive Director Mons presented a 2018-19 licensed staffing request. 
A motion was made by Stacey Ruelle, seconded by Melissa Enger, to approve the staffing request (if needed), as 
presented. 
Motion carried:  6 – 0 
 
A motion was made by Lee Shimek, seconded by Stacey Ruelle, to adjourn. 
Motion carried:  6 - 0 
 
Meeting adjourned at 8:01 p.m. 
 

 
 
 
Lee Shimek, Vice-Chair/Clerk 
Independent School District 719 
4540 Tower Street SE 
Prior Lake, MN  55372 
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