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School Board Members: Melissa Enger, Mary Frantz, Ben Hanson, Stacey Ruelle, Lee Shimek, Todd Sorensen, Richard Wolf

. . June 25, 2018
School Board Work Session Minutes District Services Center
Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Chair
Wolf in the large conference room at the District Services Center on June 25, 2018 at 6:00 p.m.

Board Members Present: Enger, Frantz, Ruelle, Shimek, Wolf
Board Members Absent: Hanson, Sorensen

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, District Administrators

Board Chair Wolf welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Wolf referenced items on the three-year board worksheet. This worksheet is included at all board
study sessions.

Under Facilities Planning and Construction, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink and Director of Operations/Transportation Dellwo presented the following:

1. The design plan for Bridges Area Learning Center. The board will be asked for approval on the final
design at the July 9, 2018 board meeting.

2. The design plan for the footprint at Prior Lake High School (early package foundation only).

3. Prior Lake Aggregate (PLA) agreement is in draft form. After final review from the district's legal
counsel, district administration and presentation at the FFLRP meeting, the agreement will be presented
at a board work session prior to board approval at a regular board meeting.

4. SS9 athletic field orientation provides space for two regulation sized fields and smaller space to the
south. An irrigation well will need to be installed. The district does have a joint usage agreement with
the City of Savage similar to the Redtail Ridge field usage.

5. The Long Term Facility Maintenance (LTFM) plan process was updated. Highlighted portions to the
already approved plan will be presented to the board on July 9, 2018.

6. Interest rates are rising, therefore we will be receiving additional revenue.

7. Bid pack 7 (WestWood/Edgewood) bids will be opened on July 12 with bid awards at the July 23, 2018
board meeting. Bid pack 8 (Jeffers Pond/Redtail Ridge) will be opened on August 9" with bid awards at
the August 13, 2018 board meeting.

8. MNCAPS 4 additional classroom expansion at a reduced square foot rate for the first year and then the
same rate as the current rate for 6 years with a 5 year renewal option after the 6 years.
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The following policies were presented for a first reading:

Policy 505: Student Entrance Requirements

Policy 509: Enrollment of Non-Resident Students

Policy 602: Organization of School Calendar and School Day
Policy 607: Class Size

Policy 609: Religion

Policy 611: Homeschool

Policy 612: Shared Time Programs

Policy 613: Graduation-Early Completion of Requirements
Policy 613.1: Credit Transfer at Prior Lake High School
Policy 620: Credit for Learning

Policy 621.1: Weighted Grading System

Policy 621.2: Academic Recognition Program

Policy 622: The Pledge of Allegiance

e Mandatory and Annual Policies:
(full list available at the district office)

Second and final reading will take place at the July 9, 2018 regular board meeting.

Superintendent Staloch and Principal Edwards updated the board on the visitor management system research
that has taken place. Administration will be bringing a recommendation for the Raptor system to the board in
August for approval.

One person spoke during the open forum portion of the meeting.

The study session adjourned at 8:05 p.m.

Lee Shimek, Clerk
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