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School Board Work Session Minutes District Services Center
Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Chair
Wolf in the large conference room at the District Services Center on February 26, 2018 at 6:07 p.m.

Board Members Present. Enger, Frantz, Ruelle, Shimek, Sorensen, Wolf
Board Members Absent: Hanson

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, District Administrators

Board Chair Wolf welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Wolf asked that the board remove item #4 (legal contract review) due to the absence of Executive
Director of Human Resources Mons. The agenda item will be brought back at a future study session.

Board Chair Wolf referenced items on the three-year board worksheet. This worksheet is included at all board
study sessions.

Assistant Superintendent Holmberg updated the board on facilities planning and construction.

Short-term capacity and enrollment items were discussed as follows:
e Review of board parameters for short-term capacity and enrollment planning
Review of board decision on open enroliment
Neighborhood school pre-K section placement
Elementary attendance boundary adjustment for 2018-19
Review of Madelyn Pointe/Dr. Horton development
Finance, facilities and long range planning update

Finance, facilities and long range planning items were discussed as follows:
e PLHS Update
o New elementary
e Construction budget reporting

Executive Director of Business Services Cink presented an overview of district finances as part of the 2018-19
budget parameter discussion. Topics covered were:

o Current revenue, current expenditures by program, district fund balance policy

e District budget overview

e Enroliment assumptions, 18-19 kindergarten enrollment
General fund revenue & expenditures,

¢ Lease and rental information were reviewed.
At the study session on March 26, 2018, additional items will be discussed such as operating/maintaining
building additions, staffing for building additions and technology needs.

Director of Operations/Transportation Dellwo reviewed the bidding process with the board. This was an
informational piece only. No board action was requested.
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The following policies were presented for a first reading:

. Policy 522: Student Sex Nondiscrimination

Policy 528: Student Parental, Family and Marital Status Nondiscrimination

Policy 509.1: Kindergarten-Early Entrance (moved to March 26 study session)

Policy 520: Student Surveys (moved to March 26 study session)

FAAN: Food Allergy and Anaphylaxis Network's School Guidelines for Dealing with Students with Food
Allergies (Placement Approval)

Policy 516: Student Medication

Policy 518: Palliative Care/DNAR (Do Not Attempt Resuscitation)

Policy 521: Student Disability Nondiscrimination

Policy 523: Educational and Medical Needs of Students with Communicable Diseases, Infectious
Conditions and Sexually Transmitted Infections

. Policy 530: Immunization Requirements

Second and final reading will take place at the March 5, 2018 regular board meeting.

SEE Day at the Capitol will take place on March 6, 2018. Anyone interested in attending, please contact Dr.
Staloch or Martha Walz.

Superintendent Staloch presented an innovation pathway pilot, Innovate K-12 that aligns with the district’s
strategic plan.

Superintendent Staloch presented a MNCAPS update. Administrators met with Farmington to discuss short
and long-term partnerships. The board will be updated when more information is received.

The study session adjourned at 8:47 p.m.
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