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The work session of the Board of Education of Independent School District 719 was called to order by Chair
Wolf in the large conference room at the District Services Center on April 23, 2018 at 6:00 p.m.

Board Members Present. Enger, Frantz, Hanson, Shimek, Sorensen, Wolf
Board Members Absent: Ruelle

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators

Board Chair Wolf welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Wolf referenced items on the three-year board worksheet. This worksheet is included at all board
study sessions.

Assistant Superintendent Holmberg presented the design plans for WestWood and Edgewood Schools. After
discussion and revisions, the final design will be presented at the May 7, 2018 regular board meeting for
approval.

Director of Technology Milazzo presented the Schools and Libraries E-rate program. Next steps include
approving the FCC Form 471 at the May 7, 2018 board meeting, notification of USAC funding and installation
taking place summer 2018.

Executive Director of Business Services Cink presented a budget and enroliment update. The report included
expenditure assumptions for additional operating referendum, 5-year revenue and expenditure assumptions,
enrollment projections and fund balance trends. This was a report only.

Superintendent Staloch and administrative team members Kristi Mussman, Jennifer Molitor, John Bezek, and
Dan Edwards presented a school safety and security presentation. This will again be presented at the May 7,
2018 board meeting due to board request. Included in the report was run, hide, fight discussion as well as the
intent to have a visitor management system in place by the start of school 2018. The board will be updated
and provided a timeline in June and July.

Members of the PDSA 6A Team, Glenna Stone and Lisa Manders, presented 2017-18 stakeholder survey
results. 6A: Operational Plan/Priority Work: A parent, staff and student satisfaction survey will be studied,
improved and administered annually to encourage multiple perspectives in feedback for district and site
continuous improvement efforts. This was a report only.

The following policies were presented for a first reading:
Policy 506: Student Discipline
Policy 524: Electronic Technologies Acceptable Use Policy
Policy 525: Website and Intranet Policy
Policy 525.1: Student Use of Cellular Phones, Digital Imaging Devices and Other Personal Electronic
Devices
e Policy 526: Hazing Prohibition
Second and final reading will take place at the May 7, 2018 regular board meeting.
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Superintendent Staloch presented a packet to each board member that included our strategic plan, operational
plan and priority work, 3-year superintendent operational plan and priority work, 2017-18 summary statements,
superintendent of school’s job description and self-reflection. Survey links will be sent to the board and to the
administrative team on April 24, 2018 to complete according to the timeline presented at the April regular board
meeting.

Superintendent Staloch would like everyone to save the date for the Partnership in Education (P.I.E.) event to
be held on May 30, 2018 at Prior Lake High School with the program at 4:30 p.m.

The study session adjourned at 9:22 p.m.

Lee Shimek, Clerk
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