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Study/Special School Board Meeting Minutes
of the Board of Education

The study/special meeting of the Board of Education of Independent School District 719 was called to order by
Board Chair Wolf, in the large conference room at the District Services Center on May 21, 2018 at 6:00 p.m.

Board Members Present: Enger, Hanson, Ruelle, Shimek, Wolf
Board Members Absent: Frantz, Sorensen

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Mons, Executive Director of Business Services Cink, District
Administrators

Board Chair Wolf welcomed everyone and Superintendent Staloch opened the meeting with the meeting purpose.

District Governance and Policy

Chair Wolf presented the 3-year board agenda. This document is included in all the work session materials.

Oversight of Operations

Executive Director of Business Services Cink presented a budget and enroliment update that included enrollment
projections and revenue and expenditure assumptions with a 5-year projection summary. The long range planning
report will be presented annually.

Assistant Superintendent Holmberg updated the board on the PLA agreement discussion. The draft agreement, if
all components in place, will be presented at the June 11, 2018 board meeting with board action on June 25, 2018.

Preliminary drawings of Bridges Area Learning Center were presented by Assistant Superintendent Holmberg. The
project is still in the design phase and will be presented to the board in the near future.

Superintendent Staloch updated the board on the visitor management system project. The team are completing site
tours and working on putting together a recommendation that will be presented to the board when complete.

Superintendent Staloch presented a draft of the 2018-19 district priority work and goals (our green and purple work).
The document will be presented for board approval at the June 11, 2018 board meeting.

Procedural recommendations, from the continued contract review discussion from the March 26, 2018 study
session, as presented by Executive Director of Business Services Mons, are as follows:

e $100,000 threshold to conduct a legal review

¢ No legal review if previously reviewed with no material changes

e All AIA templates reviewed
This is a procedural process and will be a report at the June 11, board meeting. The procedure will be implemented
in the consent agenda at the organizational meeting in January.
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Board Governance Policy

First Reading of Policies:

The following policies were presented for a first read. 2" and final reading will take place at the June 11, 2018
regular board meeting.

Policy 509.1: Kindergarten-Early Entrance

Policy 511: Student Fundraising

Policy 520: Student Surveys

Policy 531: Memorials for Deceased Students or Staff

Policy 601.1: Review of Curriculum Content and Alternative Instruction
Policy 603: Curriculum Development

Policy 603.1: School District Curriculum and Instruction Goals

Policy 606: Selection and Review of Learning Resources

S@moeooTy

Public Forum
No one spoke during this time.

The study session adjourned at 7:51 p.m.
The meeting opened for business items at 7:56 p.m.

Chair Wolf led the Pledge of Allegiance.

Board Members Present: Melissa Enger, Ben Hanson, Stacey Ruelle, Lee Shimek, Rich Wolf
Board Members Absent: Mary Frantz, Todd Sorensen

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Mons, Executive Director of Business Services Cink, District
Administrators

A motion was made by Lee Shimek, seconded by Stacey Ruelle, to approve the agenda, as presented.
Motion carried: 5-0

Assistant Superintendent Holmberg presented a request to advertise for bid for the Edgewood/WestWood project.
The design remodel was approved at the May 7, 2018 board meeting.

A motion was made by Ben Hanson, seconded by Stacey Ruelle, to approve the request to advertise for bid, as
presented.

Motion carried: 5-0

A motion was made by Lee Shimek, seconded by Stacey Ruelle, to close the meeting in accordance with the Open
Meeting Law (Minn. Stat. 13D.03) for the purpose of discussing the superintendent evaluation.
Motion carried: 5 -0

Meeting closed at 7:59 p.m.

A motion was made by Stacey Ruelle, seconded by Ben Hanson, to open the meeting.
Motion carried: 5 -0

Meeting re-opened at 9:03 p.m.

A motion was made by Melissa Enger, seconded by Stacey Ruelle, to adjourn.
Motion carried: 5— 0
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Meeting adjourned at 9:04 p.m.

Lee Shimek, Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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