S INDEPENDENT SCHOOL DISTRICT 719
g Q) % 4540 Tower Street SE
, :° Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Wolf called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and no one spoke during the open forum.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Wolf, in the board room at the District Services Center on September 10, 2018 at 7:02 p.m.

Chair Wolf led the Pledge of Allegiance.
Board Members Present: Frantz, Ruelle, Sorensen, Wolf
Board Members Absent: Enger, Hanson, Shimek

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Human
Resources Mons, Executive Director of Business Services Cink

In the absence of Board Vice-Chair/Clerk Shimek, Board Chair Wolf called for nominations to appoint a clerk pro-
tem. Stacey Ruelle nominated Mary Frantz. Board Chair appointed Mary Frantz to be the acting clerk.
Motion carried: 4-0

A request from Mary Frantz to remove item E from the consent agenda and move to new business.

A motion was made by Todd Sorensen, seconded by Stacey Ruelle, to approve the amended consent agenda, as
follows:
a. Approval of check/wire transfer disbursement summary
b. Wire transfer, EFT and ACH banking activity
c. Bank reconciliation statements for June and July 2018
d. Building bond investment reports
e. Approval of school board minutes as follows:
o Regular board meeting — August 13, 2018
e Board Study Session — August 27, 2018
f. Resignations, terminations and non-renewals as follows:
1. Angie Abel - Building Substitute Teacher - RR (effective September 4, 2018)
2. Ashley Ball - Kids' Company Assistant - RR (effective August 24, 2018)
3. Kaitlin Bembenek - Assistant Girls Track/Field Coach - HS (effective immediately)
4. Jeff Bessire - Physical Education Teacher - EW/WW (effective immediately)
5. Sharon Bowman - Noon Supervisor - RR (effective June 7, 2018)
6. Stefany Burroughs - Kids' Company Assistant - JP (effective August 30, 2018)
7. Patti Coleman - Wave Assistant - HO (effective August 30, 2018)
8. Jared Daggit - Head Mock Trial/Assistant Mock Trial Coach - HS (effective immediately)
9. Kerry Davison - Special Education Secretary - GD (effective September 28, 2018)
10. Ben Deering - Building Substitute Teacher - JP/EW/WW (effective immediately)
11. Collin DeGrammont - MS Wrestling Coach - HO/TO (effective immediately)
12. Jenece Diedrich - Early Childhood Screening Nurse - EW (effective end of September 2018)
13. Chais Elert - Kids' Company Student Support - FH (effective August 13, 2018)
14. Dawn Glatzel-Beck - Lunchroom Supervisor - HS (effective June 7, 2018)
15. Julia Guenther - Student Support Para (Special Ed) - TO (effective August 7, 2018)
16. Tonja Henjum - Child Nutrition Helper - HO (effective August 22, 2018)
17. Jill Hofslien - Child Nutrition Helper - HO (effective August 13, 2018)
18. Autum Johnson — Kids’ Company Assistant — FH (effective August 24, 2018)
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19. Mike Kapsch - Lead FTC Robotics Coach - HS (effective immediately)

20. Tyler Koonce - 9B Basketball Coach - HS (effective immediately)

21. Sarah Lindquist - Kids' Company Student Support - RR (effective August 24, 2018)

22. RJ McGinnis - Physical Education/Health Teacher - HS (effective August 16, 2018)

23. Andrea Milan - Student Support Para (Special Ed) - HO (effective August 15, 2018)

24. Berenice Nava - Kindergarten Teacher - LODL (effective August 18, 2018)

25. Vickie Blanchette-Olson - Deaf/Hard of Hearing Teacher - Dist. (MTS position only)

26. Chris Pelzel - Physical Education/Health Teacher - HO (effective immediately)

27. Chris Pelzel - Middle School Track Coach - HO/TO (effective immediately)

28. Keith Pearce - Campus Supervisor - HS (effective June 7, 2018)

29. Sarah Redetzke - Kids' Company Assistant - WW (effective August 24, 2018)

30. Deborah Reding - ECSE Teacher - EW (effective immediately)

31. Linda Ringstad - Community Education Services Specialist - DSC (effective immediately)

32. Kristi Ryan - Kids' Company Assistant - WW (effective August 24, 2018)

33. Debra Schaff - Kids' Company Assistant - RR (effective August 14, 2018)

34. Brenda Scherber - Kids' Company Assistant - GW (effective August 30, 2018)

35. Ryan Smith - Guidance Counselor - HS (effective immediately)

36. Scott Swenson - Campus Supervisor - HS (effective June 7, 2018)

37. Chad Thorp - Assistant Girls Hockey Coach - HS (effective immediately)

38. Kaye Tiritilli - Kids' Company Assistant - JP (effective August 30, 2018)

39. Kelly Wentz - Noon Supervisor - TO (effective August 30, 2018)

40. Michelle Wilhelm -Student Support Para (Special Ed) - HO (effective August 17, 2018)
Motion carried: 4 -0

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Ruelle, and upon vote being
taken thereon, the following voted in favor thereof: Frantz, Ruelle, Sorensen, Wolf

The following voted against the same: none

The foregoing resolution was approved this 10th day of September 2018.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE
e Recognition of David Brown, Bridges Area Learning Center Coordinator
e Community Education Year-Round Learning with Leanne Weyrauch and Carrie Dobie presenting.

Executive Director of Human Resources Mons presented candidates for employment.

A motion was made by Todd Sorensen seconded by Mary Frantz, to approve the candidates for employment as
follows:

Certified:

e Tami Baldzicki - Kindergarten Teacher (MTS) - WW (leave of absence)

Marie Cavallaro - Elementary Teacher (LTS) - Dist. (reassignment)

Louis Clifton - Physical Education Teacher - Dist. (resignation)

Adriana de la Cadena - Kindergarten Spanish Immersion Teacher - EW (resignation)

Amy Ebel - Elementary Teacher - Dist. (reassignment)

Mark Esch - Core Studies Teacher (.05 FTE) - HS (new position)

Jessica Fontana - .6 FACS/.4 Business Ed (MTS) - HO (leave of absence)

Sophie Govze - Spanish Immersion Teacher - EW (resignation)

Gaye Hanson - Environmental Science Teacher (MTS) - HS (leave of absence)

Samantha Hawkins - Kindergarten Teacher (MTS) - FH (leave of absence)

Amanda Holcomb - ESL Teacher (MTS) - FH (leave of absence)

Rochelle Klamm - Elementary Teacher - Dist. (new position)

Heidi Michaelson - Gr. 5 Substitute Teacher/PLSEA President Release Time - FH (reassignment)
Mercedes Miller - Elementary Teacher - Dist. (new position)
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Shelbie Pedretti - FACS Teacher (.2 FTE) - HS (reassignment)

Tanner Schafer - Physical Ed/Health Teacher (1.0 FTE) - HO (resignation)
Melissa Schouman - Building Substitute Teacher - Dist. (resignation)

Samantha Swenson - Physical Education Teacher (.05 FTE) - Dist. (new position)
Chad Thorp - Interim Assistant Principal - HS (reassignment)

Taylor Venteicher - Study Strategies Teacher (.2 FTE) - TO (reassignment)
Jemma Wabhl - AP Statistics Teacher (.4 FTE) - MNCAPS/HS (resignation)
Breana Wavrunek - Physical Education /Health Teacher - HS (resignation)
Coaches:

e Maxwell Hall -B Squad Girls Tennis Coach (Half Time) - HS (new position)

e Charles Smith - Girls Swim Coach - Middle School - TO/HO (resignation)
Educational Support Staff:

Kimberly Allen - Child Nutrition Assistant Helper - HS (resignation)

Jayden Altendorf - Kids' Company Assistant - GW (reassignment)

Teresa Amos - Student Support Para (Special Ed-Setting IlI-ASD) - TO (resignation)
Emily Anderson - Student Support Para (Setting I/1l) - TO (reassignment)

Allison Arthur - Kids' Company Assistant - JP (reassignment)

Stephanie Bagge - Student Support Para (Special Ed-Setting I/1l) - TO (resignation)
Teresa Beaudette - Media Support- FH (resignation)

Melissa Benson - Child Nutrition Assistant (PT) - RR (resignation)

Rebecca Betting - Child Nutrition Assistant Helper - TO (resignation)

Lilia Bjorge - Child Nutrition Assistant Helper - HS (resignation)

Kathy Borchardt - Child Nutrition Assistant Helper - HS (resignation)

Sherry Bowman - Campus Supervisor - HS (resignation)

Amy Bullyan - Student Support Para (Special Ed-Setting I/Il) - HO (resignation)
Stefany Burroughs - Student Support Para (Special Ed Setting I/Il) - FH (reassignment)
Rita Carlson - Child Nutrition Assistant Helper - GD (resignation)

Mari Cedillo - Kids' Company Assistant -EW (resignation)

Claire Coffman - Kids' Company Assistant - WW (resignation)

Amy Cordell - Student Support Para (Special Ed-Setting I/Il) - HO (resignation)
Amy Crnecki - Preschool Assistant for E-STEM Program - EW (resignation)
Angela Edwards - Kids' Company Assistant - FH (reassignment)

Nicole Feragotti - Kids' Company Assistant - RR (resignation)

Nicole Feragotti - Kids' Company Assistant - EW (resignation)

Gwen Flaata - Kids' Company Assistant - RR (resignation)

Erika Garza Rodriquez - Kids' Company Assistant -EW (reassignment)

Ellen Gednalski - Student Support Para (Special Ed) - WW (reassignment)
Janelle Gessner - Child Nutrition Assistant Helper - TO (resignation)

Raymond Graf - Campus Supervisor - HS (new position)

Caroline Hainka - Child Nutrition Assistant Helper - TO (resignation)

Sophia Harr - Campus Supervisor - HS (resignation)

Mary Hartmann - Child Nutrition Assistant Helper - TO (reassignment)

Hannah Huddleson - Kids' Company Assistant - JP (resignation)

Kristine Hunter - Child Nutrition Assistant (PT) - JP (resignation)

Autum Johnson - Student Support Para (Special Ed-Setting I/11) - HO (resignation)
Alex Kirchoff - Kids' Company Student Support - Dist. (resignation)

Adriana Larios - Student Support Para (Special Ed) - WW (reassignment)
Katherine Lichtenberger - Student Support Para (Special Ed-Life Skills Program Setting Ill) - GD (resignation)
Megan Liddle - Kids' Company Student Support - Dist. (resignation)

Megan Lolling - Kids' Company Student Support - Dist. (resignation)
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Carla Lother - Kids' Company Assistant - GW (resignation)

Debbie Maxfield - Student Support Para (ECSE) - EW (reassignment)

Madison Mclintosh - Kids' Company Student Support - Dist. (resignation)

Marie McKowen - Student Support Para (CID Program Setting Ill) - GW (reassignment)
Stephanie Ozols - Child Nutrition Assistant (PT) - RR (resignation)

Dannelle Paulson - Noon Supervisor - HO (resignation)

Sarah Redetzke - Student Support Para (Special Ed-Setting I-I) - GD (reassignment)
Melanie Ringstad - Student Support Para (Setting IlI-ASD) - TO (resignation)

Cece Rueckert - Student Support Para (Special Ed-Setting IIl) - Dist. (resignation)

Rita Savoy - Early Childhood Assistant - EW (resignation)

Janine Schug - Sign Language Interpreter - HS (resignation)

Kimberly Segura-Garcia - Kids' Company Assistant - RR (resignation)

Gabriella Siats - Kids' Company Student Support - Dist. (resignation)

Midori Spinks - Child Nutrition Assistant Helper - HS (reassignment)

Kelley Stiele - Student Support Para (Special Ed-Setting IlI-Life Skills) - TO (resignation)
Mende Symington - Student Support Para (Special Ed-Setting IlI-EBD) - HO (resignation)
Dominador Ulep - Child Nutrition Assistant Helper - HS (resignation)

Nikki Varcoe - Student Support Para (Special Ed-Life Skills Setting Ill) - RR (reassignment)
Taylor Venteicher - Wave Program Assistant - HO (resignation)

Kelly Wentz - Student Support Para (Special Ed-Setting I-I) - TO (reassignment)

¢ Nicole White - Kids' Company Assistant - FH (resignation)

Motion carried: 4 -0

Executive Director of Human Resources Mons presented leaves of absence.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following leaves of absence, as
presented:

1. Claire Duklet - Kindergarten Teacher - RR (maternity leave - November 29, 2018 - January 14, 2019)

2. Michelle Pflueger - Health Aide - EW (maternity leave - November 29, 2018 - February 20, 2019)

3. Robin Schmitz - Health Aide - GW (medical leave - August 20 - September 28, 2018)

4. Kate Tinguely - Media Specialist - JP (personal leave - .2 for SY 18-19)

Motion carried: 4 -0

Executive Director of Human Resources Mons presented a district retirement.

A motion was made by Todd Sorensen, seconded by Stacey Ruelle, to approve the following retirement:
e Robin Borchardt — Custodian — FH/WW (6 years of service)

With gratitude for the years of service to the district.

Motion carried: 4 — 0

Executive Director of Human Resources Mons presented an educational support staffing request.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following 2018-19 ESS staffing, as
presented:

e Child Nutrition Assistant Helper (additional 3 hours/day) — Grainwood - $9,500

e Student Support for Youth Programs — CES - $11,000

e Early Childhood Family Education Assistant - Edgewood - $15,200

Motion carried: 4-0

Executive Director of Human Resources Mons presented a job description.
A motion was made by Mary Frantz, seconded by Todd Sorensen, to approve the following job description, as
presented:
¢ MARSS Coordinator
Motion carried: 4 -0
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Board Chair Wolf presented the Board of Education 2018-19 Agenda and Working Document.
A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the document, as presented.
Motion carried: 4 -0

Board Chair Wolf presented a revised superintendent job description.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the revised job description, as
presented.

Motion carried: 4 -0

Board Chair Wolf presented a superintendent evaluation timeline.
A motion was made by Mary Frantz, seconded by Todd Sorensen, to approve the timeline, as presented.
Motion carried: 4 -0

Board Chair Wolf presented a superintendent performance evaluation form.
A motion was made Stacey Ruelle, seconded by Todd Sorensen, to approve the evaluation form, as presented.
Motion carried: 4 -0

Director Frantz requested for the budget tracking report to be removed from the consent agenda and moved to the
business section of the agenda for discussion purposes. Executive Director of Business Services reviewed the
document that was revised due to FFLRP recommendations.

A motion was made by Stacey Ruelle, seconded by Todd Sorensen to approve the budget tracking report, as
presented.

Voting in favor: Ruelle, Sorensen, Wolf

Voting against: Frantz

Motion carried: 3—-1

Assistant Superintendent Holmberg presented a facilities planning and construction update that included the new
elementary progress and the Prior Lake High School design plans.

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the design plans at Prior Lake High
School that include:
e Activity Center
Main office
Weight room and locker room
Classroom wings
Commons
Servery
The board also approved advertising for bid for the high school, as presented.
Motion carried: 4 -0

Executive Director of Business Services Cink presented an enroliment update. This was a report only. No board
action was requested.

Chair Wolf presented the Constitution Week Proclamation.
This is an annual proclamation proclaiming the week of September 17-21, 2018 as Constitution Week in PLSAS with
the observance of Constitution Day on September 17, 2018.
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Chair Wolf presented a Columbus Day Resolution.
Board Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION RELATING TO COLUMBUS DAY, OCTOBER 8, 2018

BE IT RESOLVED, by the School Board of Independent School District No. 719, State of Minnesota, as follows:

1. That Columbus Day, October 8, 2018 not be considered a holiday.

2. The regular meeting of the School Board of Independent School District No. 719 can be held and business
conducted as usual.

The motion for the adoption of the foregoing resolution was duly seconded by Board Member Frantz, and upon vote

being taken thereon, the following voted in favor thereof: Frantz, Ruelle, Sorensen, Wolf

and the following voted against the same: none
whereupon said resolution was declared duly passed and adopted.

POLICY

Policies were presented for a second and final reading. The policies were approved as a group.
A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the following policies:
e Policy 302: Superintendent
e Policy 304: Superintendent Contract, Duties and Evaluation
o Policy 610: Field Trips
e Policy 616: School District System Accountability
Motion carried: 4 -0

REPORTS
Superintendent’s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

Superintendent Staloch reported on the following:

e Back to school for all students including assessment days for elementary students and thank you to all staff.

o All District Kick Off breakfast and back to school event on August 30, 2018 with our academic theme for the
year: #WeArePLSAS ldeas Matter!

¢ Reimagine MN Leadership meeting that included perspectives regarding the Cruz-Guzman case and
maintaining focus and commitment on the 9 strategies from the Reimagine MN plan.

e October 12 the PL Lakers host the Lakeville North Panthers at the Vikings TCO Performance Center. Details
will follow when available.

Administrative Reports
¢ Executive Director of Business Services Cink reported that the audit is complete and will be presented at the
upcoming study session with approval in October. The preliminary levy certification will be reviewed and
approval will be requested at the September meeting.

Board Reports
e Director Frantz mentioned the SW Metro Annual Fundraiser on October 5, 2018.

o Director Sorensen reported on an AMSD meeting featuring a recent metro survey conducted by Dr. Bill
Morris.

¢ Student Rep Huntington reported that the students are settling into a new year, students enjoyed the football
game on Friday night, student council members have volunteered to help at the Fall Community Fest and a
theme has been decided upon for homecoming: “Outer Space”. Coronation is September 24 with the football
game on September 28",
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A motion was made by Todd Sorensen, seconded by Stacey Ruelle, to adjourn.
Motion carried: 4 -0

Meeting adjourned at 8:30 p.m.
Mary Frantz, Acting Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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