«-. INDEPENDENT SCHOOL DISTRICT 719
N @ n 4540 Tower Street SE
” Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Wolf called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and no one spoke during the open
forum.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Wolf, in the board room at the District Services Center on November 5, 2018 at 7:01 p.m.

Chair Wolf led the Pledge of Allegiance.
Board Members Present: Enger, Hanson, Frantz, Ruelle (7:25 pm), Shimek, Wolf
Board Members Absent: Sorensen, Student Rep Huntington

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Mons, Executive Director of Business Services Cink

A motion was made by Lee Shimek, seconded by Ben Hanson, to approve the agenda, as presented.
Motion carried: 5-0

A motion was made by Ben Hanson, seconded by Lee Shimek, to approve the consent agenda, as follows:
a. Approval of check/wire transfer disbursement summary
b. Wire transfer, EFT and ACH banking activity
c. Bank reconciliation statement for September 2018
d. Building bond investment reports
e. Approval of school board minutes as follows:

o Regular board meeting — October 8, 2018

e Board study session — October 22, 2018
f. Resignations, terminations and non-renewals as follows:
Nicole Bingenheimer - ECSE Para - EW (effective TBD)
Gail Dehmlow - Custodian - WW/MNCAPS (effective October 16, 2018)
Svetlana Dombek - Child Nutrition Manager - RR (effective November 8, 2018)
Chris Gaudette - .5 Assistant Mock Trial Advisor - HS (effective immediately)
Angel Jaco - Youth Program Student Support - CE (effective October 16, 2018)
Karla Rapp - Boys Diving Coach - HS (effective immediately)
Dane Schad - 10th Grade Softball Coach - HS (effective immediately)
Kimberly Segura-Garcia - Kids' Company Assistant - RR (effective September 25, 2018
Erin Simon - 9th Grade Softball Coach - HS (effective immediately)

10 Vanessa Zahratka - .33% Gymnastics Spotter - HS (effective immediately)
g. 2018-19 Organizational Chart
Motion carried: 5-0
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Member Shimek introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Enger, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Frantz, Hanson, Shimek, Wolf

The following voted against the same: none

The foregoing resolution was approved this 5th day of November 2018.
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LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE
e Five Hawks Elementary students showcased GLOBES and shared highlights from Environmental Education
Day.

Executive Director of Human Resources Mons presented candidates for employment.
A motion was made by Mary Frantz, seconded by Melissa Enger, to approve the candidates for employment as
follows:

Certified:

¢ Annah Frost — ECSE B-2 Speech Language Pathologist (MTS) — EW (leave of absence)
Gaye Hanson — English Teacher (MTS) — HS (leave of absence)

Amanda Holcomb — 3 Grade Teacher (MTS) — WW (leave of absence)

Mary Holton-Bouley — 15t Grade Teacher (MTS) — GD (leave of absence)

Denice Klingberg — 6™ Grade Physical Education Teacher (MTS) — HO (leave of absence)
Denice Klingberg — 8" Grade Global Studies (MTS) — HO (leave of absence)

Amy Knutson — Guidance Counselor (LTS) — HS (resignation)

James Nordberg — Social Studies Teacher (.05 FTE) — HS (reassignment)

e Carol Ottoson — English Teacher (MTS) — HS (leave of absence)

Coaches:

e Gregory Mack — FTC Robotics Head Coach — HS (resignation)

e Takuma Padilla — Assistant Mock Trial Coach — HS (resignation)

¢ Joel Pykkonen — Girls Hockey Coach (Goalie) — HS (resignation)

e Terry Schaff — 9" Grade Boys Basketball Coach 9B — HS (reassignment)
Educational Support Staff:

¢ Nicole Bonsma — child Nutrition Assistant — HS (resignation)

Gail Dehmlow — District Printing Processor — DDC (resignation)

Laurie Frembgen — Child Nutrition Assistant — HO (resignation)

Jourdyn Graf — Assistant for The Wave Program — HO (resignation)

Payton Groothius — Kids’ Company Student Support — KC (resignation)

Amy Hulskotter — Student Support Para (Special Ed) — GD (reassignment)

Ann Koenig — Student Support Para (MTS) — WW (reassignment)

Akiko Lehtinen — Child Nutrition Assistant — HS (resignation)

Ashley McCann — Student Support Para (Special Ed) — FH (resignation)
Kassandra Miller — Child Nutrition Site Manager- TO (resignation)

Joleen Haldeman Proulx — Student Support Para (Special Ed) (MTS) — TO
Melissa Smith — Kids’ Company Assistant — GD (new position)

e Lauren Strobel — Kids’ Company Student Support — KC (resignation)

Motion carried: 5-0

Executive Director of Human Resources Mons presented leaves of absence.

A motion was made by Lee Shimek, seconded by Mary Frantz, to approve the following leaves of absence, as
presented:

1. Amanda Halmbert - Student Support Para (Special Ed) - Dist. (maternity leave - March 15, 2019 to end of SY)
2. Katie Hanson - 1st Grade Teacher - RR (maternity leave - March 22-May 9, 2019)

3. Cheryl Kirchner - 1st Grade Teacher - GD (work comp - October 5, 2018 - TBD)

4. Benjamin Melville - Student Support Para (Special Ed) - TOMS (medical leave - September 18-December 21,
2018)

5. Susan Melville - Student Support Para (Special Ed) - HOMS (medical leave - September 17-December 21, 2018)
6. Kymn Peacock - ECSE Occupational Therapist - EW (medical leave - November 16-Dec 18, 2018)

Motion carried: 5—-0
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Executive Director of Human Resources Mons presented a certified staffing request.
A motion was made by Mary Frantz, seconded by Ben Hanson, to approve the following 2018-19 certified staffing,
as presented:
e Special Education Setting 3 LTS — HOMS/Bridges (1.0 FTE) = $84,500
e Early Childhood Special Education Coordinator — EW (.5 FTE) = $51,100
Motion carried: 5-0

Executive Director of Human Resources Mons presented an educational support staffing request.
A motion was made by Mary Frantz, seconded by Lee Shimek, to approve the following 2018-19 ESS staffing, as
presented:
e Special Education Student Support Paraprofessionals:
o PLHS - Setting Il = $23,800
o PLHS - Setting I/ll = $22,400
o District Programs (.65 FTE) = $17,700
Media Support (additional 7 hours per week) — GD = $5,200
Building Monitor — CES = $3,300
Varsity Boys’ Basketball Assistant Coach (1.0) — HS = $5,425
Cheer Coaches (1.0) — HS = $4,004
Motion carried: 5-0

Director of Operations/Transportation Dellwo and Jeff Martin, representing Nexus Solutions, presented the
following for board approval:

A motion was made by Ben Hanson, seconded by Mary Frantz, to approve the following, as presented:
Twin Oaks Middle School/Additions and Renovation
e Work Scope #1: Earthwork/Site Utilities to New Look Contracting in the amount of $344,822.
Work Scope #2: Paving/Curbs/Gutter to Prior Lake Blacktop, Inc. in the amount of $124,403.
Work Scope #3: General Construction to Mohs Contracting, Inc. in the amount of $4,480,000.
Work Scope #4: Aluminum Entrances/Storefront/Windows/Glazing to Empirehouse, Inc. in the amount of
$185,370.
Work Scope #5: Translucent Wall/Roof Panels to W. L. Hall Company in the amount of $41,415.
Work Scope #6: Food Service Equipment to Culinex in the amount of $288,080.
Work Scope #7: HVAC Piping/Plumbing to Klamm Mechanical Contractors in the amount of $745,000.
Work Scope #8: HVAC Ventilation to Thelen Heating & Roofing in the amount of $268,000.
e Work Scope #9: Electrical to AE2S Construction in the amount of $887,000.
Bid totals: $7,364,090.00
Motion carried: 5—-0

A motion was made by Lee Shimek, seconded by Melissa Enger, to approve the following, as presented:
Twin Oaks Middle School/Competitive Quotes
e Retaining Wall to Ditch Creek Landscape in the amount of $48,937.
e HVAC Controls to UHL in the amount of $109,950.
e HVAC Testing and Balancing to Premier Test & Balance in the amount of $21,400.
Quote totals: $180,287.00
Motion carried: 5—-0

Board Treasurer Ruelle entered at this time.



Prior Lake-Savage Area Schools November 5, 2018
School Board Regular Meeting Page 4

A motion was made by Mary Frantz, seconded by Lee Shimek, to approve the following, as presented:
Twin Oaks & Hidden Oaks/Equipment Package

e Variable Air Volume (VAV) Boxes and Thermal Equalizers to TMS, Johnson, Inc. in the amount of

$8,515.00.

e Fan Coil Units and Modular Air Handling to Schwab Vollhaber Lubratt in the amount of $58,390.

e Roof Top Energy Recovery Unit (ERVU) to Schwab Vollhaber Lubratt in the amount of $88,035.
Quotes total: $154,940.00
Motion carried: 6 — 0

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following, as presented:
Hidden Oaks Middle School Additions and Renovation
e Work Scope #1: Earthwork/Site Utilities to Veit & Company, Inc. in the amount of $880,655.
e Work Scope #2: Paving/Curbs/Gutter to Ebert Construction in the amount of $528,200.
e Work Scope #3: General Construction to Donlar Construction Company in the amount of $3,400,000.
e Work Scope #4: Aluminum Entrances/Storefront/Windows/Glazing to Empirehouse, Inc. in the amount of
$320,128.
e Work Scope #5: HVAC Piping/Plumbing to Klamm Mechanical in the amount of $442,800.
e Work Scope #6: HVAC Ventilation to Thelen Heating and Roofing in the amount of $346,000.
e Work Scope #7: Electrical to Phasor Electric Company in the amount of $515,000.
Bid Totals: $6,432,783.00.
Motion carried: 6 — 0

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to approve the following, as presented:
Hidden Oaks Middle School/Competitive Quotes
e HVAC Controls to UHL in the amount of $86,500.
e HVAC Testing and Balancing to Premier Test & Balance in the amount of $28,100.
Quote total: $114,600.00
Motion carried: 6 — 0

A motion was made by Ben Hanson, seconded by Lee Shimek, to approve the following, as presented:
Bridges Area Learning Center

e Work Scope #3: General Construction to Construction Results in the amount of $1,741,900.
Bid total: $1,741,900.00
Motion carried: 6 — 0

A motion was made by Melissa Enger, seconded by Stacey Ruelle, to approve the following, as presented:
Bridges Area Learning Center/Competitive Quotes
e Work Scope #5: Retaining Wall/Fences & Gates to Peterson Companies in the amount of $102,795.
e Work Scope #10: Fire Protection to General Sprinkler in the amount of $46,500.
e Work Scope #12: HVAC Controls to UHL in the amount of $57,750.
e HVAC Testing and Balancing to Premier Test & Balance in the amount of $11,500.
Quote total: $218,545.00
Motion carried: 6 — 0

Director of Operations Dellwo presented a proposal for SS9 professional services.

A motion was made by Ben Hanson, seconded by Stacey Ruelle, to approve the agreement with Nexus Solutions
to develop and manage the SS9 site. Specific services would be engineering, project management and
developing a plan for irrigation of SS9 along with current softball fields and new elementary site, for a lump sum of
$24,800.00, as presented.

Voting in favor: Frantz, Hanson, Ruelle, Shimek, Wolf

Voting against: Enger

Motion carried: 5 -1
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Assistant Superintendent Holmberg presented a facilities planning and construction update that included the new
elementary progress.

Chair Wolf read the American Education Week Proclamation.
PLSAS proclaims November 12-16, 2018 as the annual observance of American Education Week.

Chair Wolf read a Proclamation for Youth Appreciation Week.
PLSAS proclaims the third week of November as Youth Appreciation Week in our district.

POLICY

Policies were presented for a second and final reading. The policies were approved as a group.
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following policies:
e Policy 702: Accounting
e 702 Procedure: Business and Non-Instructional Operations
e Policy 706: Donations and Gifts
e Policy 721: Uniform Grant Guidance Policy Regarding Federal Revenue Sources
Motion carried: 6 — 0

REPORTS
Superintendent’s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

Superintendent Staloch reported on the following:

o Strategic Plan Review was a successful event that included a cross-section of 130 participants. Next step
is to take the gathered input, consult with the PLSAS admin team to review feedback with findings and
recommendations coming to the board for final decision-making.

¢ National Farm to School Month Celebration with two of our elementaries, Five Hawks and Grainwood,
hosting Legislator-to-Lunch visits with collaboration from our Child Nutrition Services Department that
supports our E-STEM initiatives.

o Next week is American Education Week where we formally recognize the importance of public education
and the dedication of our PLSAS staff as well as parents and community partners.

Administrative Reports
None

Board Reports

¢ Ruelle and Shimek accompanied Dr. Staloch to Prior Lake High School, Hidden Oaks Middle School,
WestWood Elementary and Edgewood to observe construction and what is happening on a daily basis in
the schools.

o Wolf visited WestWood and discussed with the principal some of the challenges with an older building
design and attended the Strategic Plan Review and awaits with anticipation for the outcome.

e Frantz attended the Strategic Plan Review with the reminder that the world will be vastly different for our
kindergarteners when they graduate. She also attended the MNCAPS mentoring session kick-off and the
kick-off of the District Curriculum Advisory Committee (DCAC) where they discussed curriculum for new
classes next year that will be presented to the board in December.
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A motion was made by Lee Shimek, seconded by Mary Frantz, to adjourn.
Motion carried: 6 -0

Meeting adjourned at 8:07 p.m.

Lee Shimek, Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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