S INDEPENDENT SCHOOL DISTRICT 719
§ @ 4540 Tower Street SE
g Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Wolf called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and no one spoke during the open forum.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Wolf, in the board room at the District Services Center on May 7, 2018 at 7:00 p.m.

Chair Wolf led the Pledge of Allegiance.
Board Members Present: Enger, Frantz, Ruelle, Shimek, Sorensen, Wolf
Board Members Absent: Hanson

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Human
Resources Mons, Executive Director of Business Services Cink

Chair Wolf removed the closed session from the agenda.

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the agenda, as amended.
Motion carried: 6 - 0

A request from Mary Frantz to remove items a, b, ¢, & d from the consent agenda and move them to new business.

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the amended consent agenda, as
follows:
a. Approval of school board minutes as follows:
e Regular board meeting — April 9, 2018
e Board study session — April 23, 2018
b. Resignations, terminations and non-renewals as follows:
1. James Amstutz - Spanish Teacher - HS (effective June 8, 2018)
2. Danaca Arnold - Media Specialist - GW (effective June 8, 2018)
3. Karri Bowser - .5 Reading Interventionist - GD/RR (effective June 8, 2018)
4. Melissa Breitkreutz - ECFE Assistant - GD (effective June 7, 2018)
5. Kimberly Bruce - Special Education Teacher - GW (effective June 8, 2018)
6. Stephanie Byrd - Kids' Company Assistant - RR (effective April 18, 2018)
7. Katherine Carlson - Physical Education Teacher - JP/WW (effective June 8, 2018)
8. Julie Christensen - .4 Speech Teacher - RR (effective June 8, 2018)
9. Sheila Cook Sanchez - Spanish Immersion Teacher - EW (effective June 8, 2018)
10. Karen Coronel-Moreno - Spanish Immersion Teacher - EW (effective June 8, 2018)
11. Amy Ebel - 2nd Grade Teacher - JP (effective June 8, 2018)
12. Kate Falvey - .55 German Teacher - HO/HS (effective June 8, 2018)
13. Gabrielle Geisller - Math Teacher - HO/MNCAPS (effective June 8, 2018)
14. Maria Corredor Geissler - Spanish Immersion Teacher - EW (effective June 8, 2018)
15. Bobbi Gengler - Child Nutrition Helper - GD (effective May 2, 2018)
16. Ann Heinen - ECSE Paraprofessional - EW (effective April 27, 2018)
17. Sara Hemmesch - CID Program - HS (effective June 8, 2018)
18. Julia Hipke - .4 Media Specialist - GW (effective June 8, 2018)
19. Kathryn Hopkins - Media Support - GW (effective June 7, 2018)
20. Nella Huaman- Spanish Immersion Teacher - EW (effective June 8, 2018)
21. Autum Johnson - Child Nutrition Helper - HS (effective April 30, 2018)
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22. Nichole Macias - Special Education (LD) Teacher - RR (effective June 8, 2018)
23. Beatriz Martin - Spanish Immersion Teacher - EW (effective June 8, 2018)
24. Ly-Wellyn-Joy Massard - Spanish (.1 HS & .4 HO) (effective June 8, 2018)
25. Jessica McMahon - Technology Integrationist - DSC (effective June 8, 2018)
26. Blanca Berenice Nava Franco - Spanish Immersion Teacher - EW (effective June 8, 2018)
27. DeAnn Nelson - Student Support Para (Special Ed) - TOMS (effective April 20, 2018)
28. Angela O'Brien -Greywitt - Student Support Para (Special Ed) - HO (effective June 7, 2018)
29. Duane Pell - Custodian - HS (effective April 9, 2018)
30. Daniela Perez - Spanish Immersion Teacher - EW (effective June 8, 2018)
31. Brent Rekstad - American Sign Language Teacher - HS (effective June 8, 2018)
32. Rebecca Reyes - .5 FACS Teacher - HO (effective June 8, 2018)
33. Kent Rhein-Medina - Special Education Teacher (LD) - HS (effective June 8, 2018)
34. Joseph Roy - Technology Field Technician - DSC (effective April 30,2 018)
35. Katherine Suflita - Special Education Teacher (EBD) - TO (effective June 8, 2018)
36. Lois Suss - Kids' Company Assistant - GW (effective April 6, 2018)
37. Amanda Thornton - .2 French Teacher - HO (effective June 8, 2018)
38. Ana Trimberger - Spanish Immersion Teacher - EW (effective June 8, 2018)
Motion carried: 6 — 0

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Sorensen, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Frantz, Ruelle, Shimek, Sorensen, Wolf

The following voted against the same: none

The foregoing resolution was approved this 7th day of May 2018.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

e CLR Training: The board recognized some of the dozens of PLSAS teachers who voluntarily joined site cohorts
focused on learning about Culturally and Linguistically Responsive Teacher strategies and applying them with
their students. Presenting were: Molli O’Halloran-RR, Britney Haugh- RR, Sabrina Tapia- LODL, Lisa
Henningsen- WW, Shana Bates- WW, Sarah Zieman- WW, Paxton Malecha- GW, Ashley Flashenreim- GW,
Alicia Dunning- TOMS, Tony Lotzer — HOMS, Lee Korby- PLHS, Julie Polaski- PLHS

¢ MN Superintendents Office Personnel Association (MSOPA) Executive Assistant of the Year Recognition to
Martha Walz.

Executive Director of Human Resources Mons presented candidates for employment.

A motion was made by Lee Shimek, seconded by Stacey Ruelle, to approve the candidates for employment as
follows:

Certified:

e Sheila Cook Sanchez - Spanish Immersion Teacher (K-4) - LODL (resignation)

Karen Coronel-Moreno - Spanish Immersion Teacher (K-4) - LODL (resignation)

Mary Enck - Reading Interventionist (MTS) - FH (leave of absence)

Renee Evans - Occupational Therapist (1.0 FTE) - Dist. (resignation)

Maria Geissler - Spanish Immersion Teacher (K-4) - LODL (resignation)

Margaret (Maggie) Goldade - ECSE Teacher - EW (resignation)

Gaye Hanson - American Sign Language Teacher (MTS) - HS (leave of absence)

Nella Huaman - Spanish Immersion Teacher (K-4) - LODL (resignation)

Kristen Laffe-Thao - Assistant Director of Special Education - DSC (resignation)

Lisa Lagergren - Special Education Teacher (Life Skills Setting IIl) - RR (resignation)
Beatriz Martin - Spanish Immersion Teacher (K-4) - LODL (resignation)

Maureen Mullen - Assistant Director of Operations and Transportation - DSC (new position)
Karen Nau - Achievement Integration Tutor - TO/HO (new position
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Berenice Nava - Spanish Immersion Teacher (K-4) - LODL (resignation)

Brian Olsen - Science Teacher (.05 FTE) (4th Quarter) - HS (reassignment)

Carol Ottoson - English Teacher (MTS) - HS (leave of absence)

Shelbie Pedretti - Family & Consumer Science Teacher (MTS) - HS (leave of absence)
Daniela Perez - Spanish Immersion Teacher (K-4) - LODL (resignation)

Carissa Pischke - Special Education Teacher (Setting 11l CID) (MTS) - GW (leave of absence)
Blair Rummel - 9th Grade Health Teacher (.05 FTE) (4th Quarter) - HS (reassignment)

Maria Swanke - 8th Grade English (MTS) - TO (leave of absence)

Emily Torgerson - ECSE Teacher - EW (resignation)

Ana Trimberger - Spanish Immersion Teacher (K-4) - LODL (resignation)

Coaches:

Kaitlin Bembenek - Assistant Girls Track Coach - HS (new position)

Nicholas Grimme - Assistant Boys Track & Field Coach - HS (new position)
Anna Martin - Assistant Boys Volleyball Coach (half-time) - HS (new position)
Takuma Padilla - 9th Grade Baseball Coach - HS (resignation)

Heather Pierson - Head Girls Lacrosse Coach - HS (resignation)

Alex Van Krevelen - Assistant Boys Track & Field Coach (.5) - HS (new position)

Educational Support Staff:

Teresa Amos - Student Support Para (Special Ed) (Lifeskills) - TO (resignation)
Kerry Davison - Special Education Secretary (PT) - GD (resignation)

Ann Deane - Secretary - MNCAPS/HS (new position)

Kristin Knoble-Swanson - Band Teacher - Summer Program - TO (resignation)
Jessica Kroyer - Custodian - GD (resignation)

Jager Leverson - Pool Employee - CE (resignation)

Jennifer Powers - Building Secretary - Bridges ALC (resignation)

Lani Rean - Child Nutrition Assistant Helper - HS (resignation)

Julia Reese - Assistant for Summer Wave Program - HO (reassignment)
Joseph Roy - Technology Specialist - DSC (reassignment)

Karen Venteicher - Child Nutrition Manager (MTS) - TO (leave of absence)
Michelle Wilhelm - Student Support Para (Special Ed) - HO (resignation)

Motion carried: 6 -0

Executive Director of Human Resources Mons presented leaves of absence.
A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following leaves of absence, as
presented:

NGOk WNE

Lori Bui - 4/5th Grade Teacher - WW (family leave 2018-19)

Louis Dennard - Technology Specialist - DSC (medical leave - May 8 - June 4, 2018)
Kristen Gratz - 2nd Grade Teacher - GD (medical leave - May 8 - June 8, 2018)
Katherine Jaeb - 5th Grade Teacher - GD (medical leave - April 23 - June 1, 2018)
Emily Lind - Reading Interventionist - FH (medical leave - April 10 - May 14, 2018)
Elissa Meuwissen - English Teacher - HS (medical leave - April 18, 2018 - TBD)
Sara Nelson - DHH Teacher - HS (family leave - August 27 - November 16, 2018)
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Kimberly Waldron - 1st Grade Teacher - GD (maternity/family leave - August 27, 2018 - June 7, 2019)
Motion carried: 6 — 0

Director Frantz requested for the financials to be removed from the consent agenda and moved to the business
section of the agenda for discussion purposes. Executive Director of Business Services reviewed the following
financial documents: check/wire transfer disbursement summary, wire transfer, EFT and ACH banking activity,
building bond investment reports and the bank reconciliation statement for March 2018.
A motion was made by Stacey Ruelle, seconded by Todd Sorensen to approve the financials, as presented.
Motion carried: 6 -0
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Assistant Activities Director Beth Fuller presented a winter and spring activities report. This was a report only. No
board action was requested.

Director of Teaching and Learning Schuttinger and members of the PDSA team including Richie Kucinski, Karen
Zwolenski, Patrick Glynn and Anne Graner, presented the following:

Strategic Direction A: Increasing measurable student growth and achievement

1G: A comprehensive study and review of E-12 Literacy research, best practices, current district resources
and practices will be conducted and recommendations for systematic improvement will be determined. The
presentation incorporated multi-year PD plan, celebrations and learning from elementary principals; secondary
progress and next steps. No board action was requested.

Assistant Superintendent Holmberg gave a facilities planning and construction update. The drafts of
Edgewood/WestWood design were presented to the board at the April 23, 2018 board study session. After slight
changes, the final designs were presented for board approval.

A motion was made by Lee Shimek, seconded by Todd Sorensen, to approve the Edgewood/WestWood design, as
presented.

Motion carried: 6 — 0

Earlier in the evening the Finance, Facilities and Long Range Planning Committee (FFLRP) met and approved bid
pack 4, 5 and pavement review. These documents were presented to the board at the meeting.

Director of Operations/Transportation Dellwo and representatives from Nexus Solutions presented the bid
recommendations, as presented.

A motion was made by Lee Shimek, seconded by Stacey Ruelle to approve the following:

Bid Pack 4 — Revised 2018 Building Renovations — Five Hawks and Glendale

Work Scope #1: General Construction to Ebert Construction in the amount of $523,300
Work Scope #2: Piping and Plumbing to Boiler Services, Inc. in the amount of $47,750
Work Scope #3: HVAC Ventilation to Metro Sheet Metal, Inc. in the amount of $39,470
Work Scope #4: Electrical to Laketown Electric Corp. in the amount of $89,500

Bid Pack 5 — 2018 Building Envelope Restoration — Five Hawks
Building Envelope to American Masonry Restoration in the amount of $307,369
Window Replacement to Door Service Company in the amount of $96,031

Bid Pack 6 — 2018 Pavement Rehabilitation — Five Hawks
Pavement Rehabilitation to Bituminous Roadway in the amount of $69,125

Bids total $1,172,545.

Voting in favor: Frantz, Ruelle, Shimek, Sorensen, Wolf
Voting against. Enger
Motion carried: 5-1

Superintendent Staloch presented the school safety and security presentation, along with Kristi Mussman, Jennifer
Molitor, John Bezek, Dan Edwards and Jim Dellwo. This was a report only. No board action was requested.

Executive Director of Business Services Cink presented a budget update. No board action was requested.

Executive Director of Business Services Cink presented a request for the issuance of 2018-19 purchase orders for
supplies that are needed prior to the preliminary budget approval.

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve as presented.

Motion carried: 6 —0
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Executive Director of Business Services Cink presented a request to renew the copier lease.

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to renew the 60-month lease agreement with
Advanced Imaging Solutions (AlS), as presented.

Motion carried: 6 — 0

Director of Technology Milazzo presented the schools and libraries e-rate program.

A motion was made by Mary Frantz, seconded by Lee Shimek, to approve the Schools and Libraries E-Rate Form
471 from Marco Technologies LLC, as presented.

Motion carried: 6 — 0

Executive Director of Business Services Cink presented a request to approve health and dental insurance
premiums.

A motion was made by Melissa Enger, seconded by Mary Frantz, to approve a four percent (4%) increase in our
health insurance premiums for the 2018-19 school year and a zero (0%) increase in our dental insurance premiums
for the same time period.

Motion carried: 6 - 0

POLICY

Policies were presented for a second and final reading. The policies were approved as a group.
A motion was made by Stacey Ruelle, seconded by Melissa Enger, to approve the following policies:
e Policy 420: Employees with Sexually Transmitted Infections and Diseases and Certain Other Communicable
Diseases and Infectious Conditions
e Policy 523: Educational and Medical Needs of Students with Communicable Diseases, Infectious Conditions
and Sexually Transmitted Infections
Policy 506: Student Discipline
Policy 524: Electronic Technologies Acceptable Use Policy
Policy 525: Website and Intranet Policy
Policy 525.1: Student Use of Cellular Phones, Digital Imaging Devices and Other Personal Electronic Devices
e Policy 526: Hazing Prohibition
Motion carried: 6 —0

REPORTS

Superintendent’'s Report
Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

Superintendent Staloch reported on the following:

2" annual parent, staff and student survey with results posted on our website

District school safety and protocols

The business office received a School Finance Award from MDE

Partners in Education (PIE) Event at Prior Lake High School on May 30, 2018. Program starts at 4:30 pm
Weekly celebrations of our staff including end of year staff celebration

The superintendent thanked all board and staff and mentioned how proud she is to serve this district!

Administrative Reports
e None
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Board Reports
¢ Student Rep Anderson reported on:
0 Prom - Into the Woods
0 British Invasion Celebrate Concert
o Start of AP Testing at PLHS
0 Spring sports update

e Board Member Enger reported on the Early Learning Advisory Council meeting with communication pathway
improvements for parents and celebrating Teacher Appreciation Week at Jeffers Pond.

e Chair Wolf visited Twin Oaks and Hidden Oaks and observed the bus drop off and school crossing,
attendance at Metro ECSU meeting with cooperative purchasing and leasing agreements.

o Director Frantz will attend end of year MNCAPS presentations, honored to be an instructor, followed robotics
team in Detroit, did not attend SW Metro Meet & Confer but they have made significant strides in their safety
protocols in schools.

¢ Director Sorensen attended an AMSD meeting with the topic of early childhood funding and evaluation
process, and attended the Celebrate Concert with very favorable comments.

A motion was made by Lee Shimek, seconded by Mary Frantz, to adjourn.
Motion carried: 6 -0

Meeting adjourned at 9:38 p.m.

Lee Shimek, Clerk

Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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