S INDEPENDENT SCHOOL DISTRICT 719
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Regular School Board Meeting Minutes

of the Board of Education

Per board policy 203, Board Chair Wolf called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and no one spoke during the open forum.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Wolf, in the board room at the District Services Center on March 26, 2018 at 7:00 p.m.

Chair Wolf led the Pledge of Allegiance. The National Anthem was sung by members of the Prior Lake High School
Anthem Team.

Board Members Present: Enger, Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf
Board Members Absent: Student Rep Anderson

Administration Present. Assistant Superintendent Holmberg, Executive Director of Human Resources Mons,
Executive Director of Business Services Cink

A motion was made by Todd Sorensen, seconded by Lee Shimek, to approve the agenda, as presented.

A secondary motion was made by Melissa Enger, seconded by Mary Frantz, to add an agenda item (security/safety
committee discussion) to the meeting. It was recommended that this topic be presented at a study session. Melissa
Enger rescinded the motion. The agenda was approved, as originally presented.

Motion carried: 7 — 0

A motion was made by Stacey Ruelle, seconded by Ben Hanson, to approve the consent agenda, as follows:
a. Check/wire transfer disbursement summary
b. Wire transfer, EFT and ACH banking activity
c. Bank reconciliation statement for January 2018
d. Building bond investment reports
e. Approval of school board minutes as follows:
o February 12, 2018 - Legislative Meeting
o February 12, 2018 — Regular Meeting
o February 26, 2018 — Study Session
f. Resignations, terminations and non-renewals as follows:
1. Hannah Curtis — Kids’ Company Assistant - GD (effective February 12, 2018)
2. Dan Saad — MS Track Coach — MS (effective immediately)
3. Misty Schutrop — ECFE Assistant — EW (resignation)
4. Mary Serda — Noon Supervisor — GD (resignation)
Motion carried: 7 -0

Member Frantz introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Ruelle, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf
The following voted against the same: none

The foregoing resolution was approved this 26th day of March 2018.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

In honor of the celebration of Music in our Schools month, members of the Anthem Team at Prior Lake High School
sang the National Anthem at the start of the board meeting. Members were introduced and Directors Rob Hahn
and Randi Erlandson were congratulated.
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Executive Director of Human Resources Mons presented candidates for employment.
A motion was made by Ben Hanson, seconded by Mary Frantz, to approve the candidates for employment as
follows:

Certified:
e None
Coaches:
e Alexa Bloedow - Girls Lacrosse Assistant Coach (JV) - HS (resignation)
e Chelsea Cross -Girls B-Squad Lacrosse Coach - HS (resignation)
e Jessica Jurovich - Girls Assistant Lacrosse Coach (Varsity) - HS (resignation)
¢ Mackenzie Madsen - Assistant Speech Coach - HS (new position)
¢ Divya Mekala - Assistant Girls Track Coach - HS (resignation)

e Julie Pokaski - Assistant Speech coach (50%) - HS (resignation)
Educational Support Staff:

e Jayme Anderson - Assistant Director of Child Nutrition Services - DSC (reassignment)
Teresa Beaudette - ECSE Paraprofessional (LTS) - EW (new position)
Kimberly Bergan - Child Nutrition Assistant Helper - HO (reassignment)
Shannon Davis -Health Aide RN/LPN (Elementary) (MTS) - FH (leave of absence)
Mailee DeNio - Child Nutrition Assistant Cashier - RR (resignation)
Kelly Harris - Student Support Para (Special Education - Setting 2) - HS (resignation)
Jessica Kroyer - Custodian (MTS) - District (leave of absence)
Melissa Matlock - Health Aide, RN/LPN (Elementary) (MTS) - FH (leave of absence)
Christina Peterson - Lake House Café (Student) - HS (reassignment)
Melanie Ringstad - Student Support Para (Special Ed- CID) (MTS) - TO (leave of absence)
Megan Schiltz - Child Nutrition Assistant Helper - HS (resignation)

e Christine Tracy - Student Support Para (Special Ed-Chess Program) - GW (new position)
Voting in favor: Enger, Frantz, Hanson, Ruelle, Sorensen, Wolf
Abstained: Shimek
Motion carried: 6—-1- 0

Executive Director of Human Resources Mons presented leaves of absence.

A motion was made by Lee Shimek, seconded by Mary Frantz, to approve the following leave of absence, as
presented:

1. Kimberly Milne - Chemistry Teacher - HS (medical leave February 2 - March 9, 2018)

2. Patti Trabing - 5th Grade Teacher - JP (medical leave - January 26 - June 8, 2018)

Motion carried: 7 -0

Executive Director of Human Resources Mons presented 2017-18 additional educational support staff (ESS).
A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the following ESS staff:

e Assistant Boys’ and Girls’ Track and Field Coach — HS — $4,005

e Boys’ Head Volleyball Coach (.5) — HS - $3,050
Motion carried: 7 -0

Executive Director of Human Resources Mons presented a new job description for approval.

A motion was made by Ben Hanson, seconded by Mary Frantz, to approve the following job description:
e Assistant Director of Operations and Transportation

Motion carried: 7 -0
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Director of Teaching and Learning Schuttinger and elementary principals presented the following:

Strategic Direction A: Increasing measurable student growth and achievement. Report on Operational Plan
1G: A comprehensive study and review of E-12 Literacy research, best practices, current district resources and
practices will be conducted and recommendations for systematic improvement will be determined.

This was a report only. The entire team will be presenting at the May 7, 2018 regular board meeting. No board
action was requested.

Assistant Superintendent Holmberg presented a short term capacity and enrollment report and board action was
requested on the following:
1. Adjusting elementary attendance boundary for 2018-19 as follows;
a. WestWood neighborhood section to Glendale Elementary
b. Redtail Ridge neighborhood section to Glendale Elementary
2. Maintaining 5 pre-k classrooms in neighborhood schools for 2018-19
3. Assign Madelyn Pointe/D.R. Horton development to Redtail Ridge Elementary

A motion was made by Lee Shimek, seconded by Ben Hanson, to approve the attendance boundary changes, as
presented.

Voting in favor: Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf

Voting against: Enger

Motion carried: 6 -1

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the neighborhood 5 pre-k classrooms
for 2018-19.
Motion carried: 7 -0

A motion was made by Ben Hanson, seconded by Melissa Enger, to approve assigning Madelyn Pointe/D.R. Horton
development to Redtail Ridge Elementary.
Motion carried: 7 — 0

Executive Director of Business Services Cink presented the AlA contract for approval. Included in the approval are
the A232 General Conditions and Supplementary Conditions, the A232 Additions and Deletions and the A132 for
Trade Contractors.

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the AlIA contracts, as presented.
Voting in favor. Hanson, Ruelle, Shimek, Sorensen, Wolf

Voting against: Enger, Frantz

Motion carried: 5—2

Director of Operations/Transportation Dellwo presented a request to advertise for bids for bid pack 5.

A motion was made by Ben Hanson, seconded by Mary Frantz, to approve advertising for bids for bid pack 5 (Five
Hawks Building Envelope), as presented.

Motion carried: 7 -0

Assistant Superintendent Holmberg presented the board meeting dates for 2018-19.

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the meeting dates, as presented.
Motion carried: 7 -0

POLICY

Policies were presented for a second and final reading. Each policy was approved individually.
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A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the following:
e Policy 522: Student Sex Nondiscrimination
Motion carried: 7 -0

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the following:
e Policy 528: Student Parental, Family and Marital Status Nondiscrimination
Motion carried: 7 -0

A motion was made by Melissa Enger, seconded by Mary Frantz, to approve the following:
e Policy 516: Student Medication
Motion carried: 7 -0

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the following:
e Policy 518: Palliative Care/DNAR (Do Not Attempt Resuscitation) — new name DNR-DNI Orders
Voting in favor. Enger, Frantz, Hanson, Ruelle, Sorensen, Wolf
Voting against: Shimek
Motion carried: 6 —1

A motion was made by Mary Frantz, seconded by Ben Hanson, to approve the following:
e Policy 521: Student Disability Nondiscrimination
Motion carried: 7 -0

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the following:
e Policy 530: Immunization Requirements
Motion carried: 7 -0

Policy 523: Educational and Medical Needs of Students with Communicable Diseases, Infectious Conditions and
Sexually Transmitted Infections and Policy 420: Students and Employees with Sexually Transmitted Infections and
Diseases and Certain Other Communicable Diseases and Infectious Conditions were removed and will be further
discussed at a future board meeting.

REPORTS
Superintendent’'s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

In the absence of Superintendent Staloch, Assistant Superintendent Holmberg reported on the following:
¢ Report on rising graduation rates and the start of MCA testing in the schools
e Teaching and Learning staff and elementary principals toured Gateway Academy in Farmington and Impact
Academy in Lakeville on Friday
e Attending the March 27 the tribal relations training with SMSC
e Sharroky Hollie facilitating a district workshop on April 6, 2018
e School safety discussion and the upcoming April 11" Community Crisis Response Team (CCRT) training

Administrative Reports
e None

Board Reports
e Treasurer Ruelle noted that the SEE day at the capital was cancelled due to weather and rescheduled April

9" if anyone interested in attending.
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o Chair Wolf reported on a recent finance and facilities meeting (FFLRP) where they looked at the new
Edgewood/WestWood design plans, discussed bid packs 4 & 5, were shown a block drawing of the north east
entrance to Prior Lake High School and discussed the east side entrance that will be updated this summer.
Chair Wolf also attended the retirement party for Savage City Administrator Barry Stock. Rich also attended a
guarterly meeting with the City of Prior Lake where SMSC training and road construction plans were
discussed.

¢ Director Frantz attended a SouthWest Metro meeting with Dr. Staloch. Special education goals and growth
were the topic of discussion. On a side note, Mary is reviewing research papers for the state science fair
where many of the entries are from Prior Lake.

¢ Directors Frantz and Ruelle visited the high school, meeting with Principal Bezek and observed the
lunchroom.

A motion was made by Ben Hanson, seconded by Lee Shimek, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 8:16 p.m.
Lee Shimek, Clerk

Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372

LS/mw



