<. INDEPENDENT SCHOOL DISTRICT 719
g @ % 4540 Tower Street SE
; & Prior Lake, Minnesota 55372

Special School Board Meeting Minutes
of the Board of Education

The study/special meeting of the Board of Education of Independent School District 719 was called to order by
Acting Chair Shimek, in the large conference room at the District Services Center on July 23, 2018 at 6:00 p.m.

The study session convened at 6:00 p.m.

Acting Chair Shimek welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

District Governance and Policy

1. Acting Chair Shimek presented the 3-year board agenda. This document is included in all the work session
materials.

Oversight of Operations

1. Facilities Planning and Construction:
In the absence of Assistant Superintendent Holmberg, Executive Director of Business Services Cink and
Director of Operations Dellwo presented the design changes for Twin Oaks Middle School, Hidden Oaks
Middle School and Prior Lake High School. The design team continues to work on the details and the plans
will be brought to the Facilities Committee prior to coming back to the board at a future meeting.

Board Governance Policy

1. First Reading of Policies (second and final reading will take place at the August 13, 2018 regular meeting)
a. Policy 506.2: Use of Police Resource/Liaison Officers and BCRT to Remove Students with IEP’s from
School Grounds
Policy 515: Protection and Privacy of Student Records
Policy 521: Student Disability Nondiscrimination
Policy 604: Continuous Improvement of Programs
Policy 605: Co-Curricular Activities
Policy 605.1: Adding, Staffing and Eliminating of Co-Curricular Activities
Policy 605.2: Level of Athletic Participation
Policy 605.3: Co-Curricular Banquets, Fundraisers and Social Events
Policy 605.4: Intramural Athletics
Policy 610: Field Trips
Policy 612.1: Development of Parental Involvement Policies for Title | Programs
Policy 803: Security of Buildings and Grounds
. Policy 903: Visitors to Schools
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Informational ltems
None at this time.

Public Forum
No one spoke during this time.

The study session adjourned at 8:03 p.m.
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The special meeting of the Board of Education of Independent School District 719 was called to order by Acting
Board Chair Shimek, in the board room at the District Services Center on July 23, 2018 at 8:08 p.m.

Acting Chair Shimek led the Pledge of Allegiance.

Board Members Present: Melissa Enger, Mary Frantz, Stacey Ruelle, Lee Shimek, Todd Sorensen
Board Members Absent: Ben Hanson, Rich Wolf

Administration Present. Superintendent Staloch, Executive Director of Human Resources Mons, Executive Director
of Business Services Cink and District Administrators

Acting Chair Shimek appointed Melissa Enger to be the acting clerk pro tem.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the agenda, as presented.
Motion carried: 5 -0

Jeff Martin, representing Nexus Solutions, along with Director of Operations Dellwo, presented the bid
recommendations for bid pack #7 (WestWood/Edgewood).

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve the following:
Work Scope #2 — General Construction to Parkos Construction in the amount of $1,949,400.
Work Scope #4 — Food Service Equipment to Culinex in the amount of $303,230.
Work Scope #6 — Piping and Plumbing to Climate Makers in the amount of $356,000.
Work Scope #7 — HVAC Ventilation to Chappell Central in the amount of $260,000.
Work Scope #8 — Electrical to Phasor Electric in the amount of $324,000.
Decline the bid for Work Scope #5 — Fire Protection.
¢ No alternates accepted.
Bid totals: $3,192,630.00.
Motion carried: 5-0

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to adjourn.
Motion carried: 5-0

Meeting adjourned at 8:14 p.m.

At this time, the meeting was closed in accordance with the Open Meeting Law (Minn. Stat. 13D.03) for the
purpose of discussing negotiation strategy.

A motion was made by Stacey Ruelle, second by Todd Sorensen, to open the meeting.
Motion carried: 5-0

Meeting re-opened at 8:26 p.m.

A motion was made by Mary Frantz, seconded by Stacey Ruelle, to adjourn.
Motion carried: 5 - 0

Meeting adjourned at 8:27 p.m.

Melissa Enger, Acting Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372



