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School Board Work Session Minutes District Services Center
Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Chair
Wolf in the large conference room at the District Services Center on August 28, 2017 at 5:00 p.m.

Board Members Present. Enger, Frantz (5:15 pm), Ruelle, Shimek, Sorensen, Wolf
Board Members Absent: Hanson

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators

Board Chair Wolf welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Board Chair Wolf introduced the Three Year Board Agenda with accompanying 2017-18 worksheet. There
were some revisions. The worksheet will be included in all subsequent board study session agenda materials.

Under board governance, a first reading of policies took place. Second and final reading will take place at the
September 11, 2017 regular board meeting.
o Policy 412: Travel Reimbursement (will add internet access)
Policy 414: Mandated Reporting of Child Neglect or Physical or Sexual Abuse
Policy 417: Chemical Use and Abuse (Staff)
Policy 418: Drug-Free Workplace/Drug-Free School
Policy 419: Drug-Free Workplace/Drug-Free School (Tobacco)
Policy 420: Students and Employees with Sexually Transmitted Infections and Diseases and Certain Other
Communicable Diseases and Infectious Conditions
Policy 425: District Staff Development Policy
e Policy 426: Substitute Teachers
Policy 514.1: Chemical Use and Abuse (Student) / Procedure (award language will be reinstated)

Due to time constraints, the remainder of the policies will be brought to the board for a first read on September
11, 2017.

e Policy 702.1: Electronic Fund Transfers

Policy 416: Drug & Alcohol Testing

Policy 427: Compensation Following Part-Year Employment

Policy 428: Employee Use of Social Media

Policy 702: Accounting / Procedure

Policy 411: Voluntary Employees' Benefit Association (VEBA)

Policy 424: Evaluation of Probationary Teachers

The Public Engagement Committee Meeting was held on August 14, 2017. Recommendations brought back to
the board for consideration are as follows:

e School board connections to schools, programs and sites

e School board member community engagement during referendum
The recommendations will start immediately.

The study session adjourned at 7:00 p.m. to commence the regular board meeting.
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The study session reconvened at 7:46 p.m.

The study session adjourned at 8:05 p.m.

Lee Shimek, Clerk
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