<. INDEPENDENT SCHOOL DISTRICT 719
g Q) % 4540 Tower Street SE
- "~ Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Wolf called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and there were 2 citizens that spoke.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Wolf, in the board room at the District Services Center on June 12, 2017 at 7:10 p.m.

Chair Wolf led the Pledge of Allegiance.

Board Members Present: Enger, Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf, Student Rep Drewes

Administration Present. Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Mons, Executive Director of Business Services Cink

A motion was made by Ben Hanson, seconded by Stacey Ruelle, to approve the agenda, as presented.
Motion carried: 7 - 0

Item C — Regular board meeting minutes from May 8, 2017 were removed from the consent agenda and moved to
unfinished business for discussion.

A motion was made by Lee Shimek, seconded by Todd Sorensen, to approve the consent agenda, as follows:
a. Check/wire transfer disbursement summary
b. Bank reconciliation statements for March and April 2017
c. Approval of board minutes for board study session on May 22, 2017
d. Resignations-terminations-non-renewals as follows:
Elizabeth Baer - 3rd Grade Teacher - GW (effective June 9, 2017)
Ellen Bittner - Custodian - ALC (effective June 8, 2017)
Leah Bulver - Kindergarten Teacher - WW (effective June 9, 2017)
Jenece Diedrich - District Nurse - GW (effective end of SY)
Rose Dill - Child Nutrition Services - RR (effective June 8, 2017)
Neil Engler - Middle School Cross Country Coach - HO/TO (effective immediately)
Angela Fischer - Student Support Para (Special Ed) - FH (effective May 9, 2017)
Tracy Ford - Student Support Para (Kindergarten) - RR (effective April 6, 2017)
Rebecca Friendshuh - District Nurse - GD/RR (effective June 9, 2017)
10. Erin Gleason-Nordstrom - Elementary Music Specialist - WW/EW (effective June 9, 2017)
11. Rachel Hammarberg - Kids' Company Assistant - KC (effective immediately)
12. Britney Hegg - Child Nutrition - HO (effective May 15, 2017)
13. Mindee Hemann - Head Secretary - GW (effective June 30, 2017)
14. Maurice Hodges - B Squad Boys Basketball Coach - HS (effective immediately)
15. Kirby Meiners - 9th Grade Baseball Coach - HS (effective June 5, 2017)
16. Mohamed Mohamed - Kids' Company Assistant - KC (effective August 17, 2017)
17. Sam Richardson - Elementary Principal - GD (effective June 30, 2017)
18. Colleen Schmidt - Student Services Secretary - HS (effective June 15, 2017)
19. Edward Souza - Student Support Para (Special Ed) - GD (effective May 19, 2017)
20. Jillian Sullivan - Spanish Immersion Teacher - EW (effective immediately)
21. John Tolbert - MS Wrestling Coach - TO/HO (effective immediately)
22. Sara Tribby - Kids' Company - RR (effective immediately)
22. Alex Van Krevelen - 10th Grade Football Coach - HS (effective immediately)
23. Richard Wittman - Custodian - JP (effective August 30, 2017)
24. Victoria Wright - Senior Class/Prom Advisor (50%) - HS (effective immediately)
e. 2017-18 Membership in Schools for Equity in Education (SEE)
Motion carried: 7 -0
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Member Enger introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Ruelle, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf
The following voted against the same: none

The foregoing resolution was approved this 12t day of June 2017.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE

e Dave Brown, ALC Coordinator showcased students and classes at Bridges Area Learning Center with a video
titled “What Bridges has done for me”

e The board and superintendent honored 2016-17 school board student representative Henry Drewes

Executive Director of Human Resources Mons presented candidates for employment.
A motion was made by Lee Shimek, seconded by Ben Hanson, to approve the candidates for employment as
follows:
Certified
e Kathleen Adair — ECSE Teacher B-3 — EW (new position)
Jeff Bessire — Elementary Physical Ed/Health /DAPE Teacher (.6 addition) — WW (resignation)
Michelle Burkle — Spanish Immersion Teacher - EW (new position)
Cristal Chavez — Spanish Teacher — HS (leave of absence)
Maria Corredor — Spanish Immersion Teacher — EW (resignation)
Allison Crooks — K-5 Elementary Teacher — Dist. (new position)
Joseph Deutsch — Industrial Tech Teacher (.2 FTE) — HS (new position)
Alyssa Farrell — Elementary Summer School Teacher — Dist. (reassignment)
Ashley Flaschenriem — K-5 Elementary Teacher — Dist. (resignation)
Elizabeth Frye — K-5 Elementary Teacher — Dist. (resignation)
Gabrielle Geissler — Math/AP Statistics & MNCAPS — HO/MNCAPS (reassignment)
Sara Hemmesch — Special Education Teacher — Setting Ill CID — HS (resignation)
Heather Hohenstein — K-5 Elementary Teacher — Dist. (resignation)
Nella Huaman — Spanish Immersion Teacher — EW (resignation)
Jill Hussong — Elementary Summer School Teacher — Dist. (reassignment)
Katrina Jaeger — Elementary Summer School Teacher — Dist. (reassignment)
Madeline Kline — Special Education Teacher — Setting Ill DCD — RR (reassignment)
Kelly Kren — Guidance Counselor — HS (resignation)
Lisa Losure — Targeted Services Elementary Teacher — RR (reassignment)
Emily Lueck — English Teacher — HS (reassignment)
Renee Lynum — Social Studies Teacher — HS (reassignment)
Paxton Malecha-Novak — K-5 Elementary Teacher — Dist. (new position)
Beatriz Martin — Spanish Immersion Teacher — EW (resignation)
Lindsay Meuwissen — Special Education Teacher — Lifeskills Setting Ill — RR (resignation)
Brooke Mittelstadt — Special Education Teacher — Setting I/1l — TO (resignation)
Berenice Nava — Spanish Immersion Teacher — EW (resignation)
Jeremie Nichols — Summer School Science Teacher Gr. 6-8 — TO/HO (reassignment)
Mark Nissen — Targeted Services Elementary Teacher — RR (reassignment)
Theresa Oberlander — ELL Teacher- Dist. (resignation)
Kaitlin Pear — Special Education Teacher — Setting I/ll - HS (new position)
Daniela Perez — Spanish Immersion Teacher — EW (resignation)
Lia Quinn — Elementary Media Specialist — Dist. (resignation)
Anna Raway — Special Education Teacher — Setting I/ll — HS (resignation)
Elizabeth Riepe — Special Education Teacher — Setting I/ll - GW (hew position)
Brent Rekstad — Sign Language Teacher — HS (resignation)
Marie Ryan — Special Education Teacher — SLD (MTS) — HS (leave of absence)
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Laura Schut — K-5 Elementary Teacher — Dist. (new position)

Hannah Seurer — Speech & Language Pathologist — Dist. (resignation)

Alyssa Siebenaler — Social Studies (.05 FTE) — HS (new position)

Michelle Stone — Special Education Teacher - Setting I/ll - TO/HO (resignation)
Patrick TeVrucht — Daily Substitute/Math Teacher (Temporary) — TO (leave of absence)
Amanda Thornton — French Teacher (.5 FTE) — TO/HO (resignation)

Matt Tomlinson — Math Teacher (.15 FTE) — HS (new position)

Rebecca Unger — Special Education Teacher - Setting I/ll - GW (resignation)

Taylor Ward — K-5 Elementary Teacher — Dist. (reassignment)

Laura Weir — Special Education Teacher — Setting Il ASD Program — GW (resignation)
Katherine Wolner — Spanish Teacher — HS (resignation)

Jeffrey Yost — Math Teacher (.2 FTE) — HS (new position)

Summer School — Returning Staff (see attached)
Summer School - New Hires (see attached)

Coaches:

Pauline Gaffney — B Squad Girls Soccer Coach — HS (resignation)
Jeremy James — Assistant Football Coach (Varsity) — HS (resignation)
Tyler Koonce — B Squad Football Coach — HS (resignation)

Kiersten Nelson — Head Girls Hockey Coach — HS (resignation)

Willie Sandifer — 9™ Grade Football Coach — HS (resignation)

Alex Van Krevelen — Assistant Football Coach — HS (resignation)

Educational Support Staff:

Bronwen Anderson — Custodian — Kids’ Company Summer Program — (new position)
Nicholas Armstrong — Band Teacher (Summer Program) — TO (resignation)

Sarah Carpenter — Custodian — Kids’ Company Summer Program - (reassignment)

Dylan Chlan — Kids’ Company Assistant (Summer Program) - (reassignment)

Heather Dionne — ECSE Paraprofessional — EW (new position)

Alexander Doorenbos — Kids' Company Assistant (Summer Program) - (reassignment)
Kaitlin Frank — Student Support Para (Special Ed) — Extended School Year — (reassignment)
Joan Freidlund — Custodian — Kids’ Company Summer Program - (reassignment)

Emma Gahlin — Pool Employee — Summer Swim — TO (reassignment)

Bobbi Gengler — Custodian — Kids’ Company Summer Program - (reassignment)

Julia Guenther — Student Support Para (Special Ed) — Extended School Year — (reassignment)
Carrie Hammer — Child Nutrition Site Manager — RR (resignation)

Lori Hanson — Child Nutrition Assistant (MTS) — HS (leave of absence)

Madison Hemann — Kids’ Company Assistant (Summer Program) — (reassignment)

Katy Houlihan —Kids’ Company Assistant (Summer Program) — (reassignment)

Kaylee Huss — Kids’ Company Assistant (Summer Program) — (reassignment)

Anna Laughery — Kids’ Company Assistant (Summer Program) — (reassignment)

Jayme McCabe - Kids’ Company Assistant (Summer Program) — (reassignment)

Jacqueline McNeil — Sign Language Interpreter/Facilitator for ECSE (Extended Day Summer School) — EW
Benjamin Melville - Kids’ Company Assistant (Summer Program) — (reassignment)

Susan Mohn — Naturalist (.5 FTE) — Dist. (new position)

Shaela Nelson - Kids’ Company Assistant (Summer Program) — (reassignment)

Troy Newlove — Band Teacher (Summer Program) — TO (resignation)

Lynn Pieper - Custodian — Kids’ Company Summer Program - (reassignment)

Julie Reed - Custodian — Kids’ Company Summer Program - (reassignment)

Taylor Rentschler — Pool Employee — Summer Swim — TO (reassignment)

Kristina Restifo — Special Ed Para for CE Golf Program — CES (reassignment)
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Kaitlin Rubash - Kids’ Company Assistant (Summer Program) — (reassignment)
Britney Scherber - Kids’ Company Assistant (Summer Program) — (reassignment)
Madelyn Seeman - Kids’ Company Assistant (Summer Program) — (reassignment)
Danielle Sorensen - Pool Employee — Summer Swim — TO (reassignment)
Tyler Stromquist-LeVoir — Band Teacher (Summer Program) — TO (resignation)
Tiffany Swanson - Kids’ Company Assistant (Summer Program) — (reassignment)
Sara Theisen — Student Support Para (Special Ed) (Extended School Year Services) — Dist (reassignment)
Regan Thomas - Pool Employee — Summer Swim — TO (reassignment)
Tresa Thoennes - Custodian — Kids’ Company Summer Program - (reassignment)
Sara Tribby - Kids’ Company Assistant - RR (reassignment)
Jessica Turek - Kids’ Company Assistant — GW (reassignment)

o Kyle Yetzer - Kids’ Company Assistant (Summer Program) — (reassignment)
Motion carried: 7 -0

Executive Director of Human Resources Mons presented leaves of absence.
A motion was made by Todd Sorensen, seconded by Mary Frantz, to approve the following leaves of absence, as
presented:
1. Michelle Neumann — Q-Comp Secretary — DSC (family leave — May 25-June 16, 2017)
2. Julie Smith — Speech Language Pathologist — EW (family leave — SY 2017-18)
Motion carried: 7 -0

Executive Director of Human Resources Mons presented additional educational support staffing (ESS).

A motion was made by Ben Hanson, seconded by Lee Shimek, to approve the following ESS staffing for 2017-18:
e Activities Secretary Work Year Addition ($9,000)

e Child Nutrition Services Assistant Manager (additional .5 hours/day) — RR ($2,200)

e Child Nutrition Services Assistant Helper (additional .5 hours/day) — WW/EW ($1,500)

e Child Nutrition Services Assistant Part-Time (3.0 hours/day) — WW/EW ($8,500)

Motion carried: 7 -0

Director Frantz requested that the May 8, 2017 board minutes reflect the two questions that were posed at the
meeting regarding the check/wire transfer disbursement summary and the resignations. Both questions have
been answered.

Activities Director Reetz presented the Dan Patch scoreboard land lease agreement. The board and the Facilities
Committee reviewed the extension of the land lease to match the loan agreement at previous meetings.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the extension of the land lease, as
presented.

Motion carried: 7 -0

Superintendent Staloch and Assistant Superintendent Holmberg presented a recap of the Facilities Task Force
recommendations, a recap of previous board work sessions on facilities planning and a revised timeline. A
meeting that the school board had previously scheduled on June 21, 2017 will now become a study session for
financial overview of facilities project scope components, operating levy and impact to taxpayers. The meeting will
begin at 5:00 p.m. at the District Services Center.

Director of Child Nutrition Peterson presented bakery product and milk and dairy contracts for 2017-18 for
approval.
A motion was made by Stacey Ruelle, seconded by Ben Hanson to approve the apparent lowest bidders, as
follows:

e Agropur (milk and dairy contract)

e Earthgrains/Bimbo Bakeries (bakery product contract)
Motion carried: 7 -0
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Executive Director of Business Services Cink presented the preliminary budget presentation including an
enroliment update for 2017-18.

A motion was made by Todd Sorensen, seconded by Lee Shimek, to approve the preliminary budget, as
presented.

Motion carried: 7 -0

Executive Director of Business Services Cink presented 2017-18 property, liability and worker’'s comp insurance
renewal. District insurance costs are increasing 5.07% for current coverage. The largest increase is in Cyber
Liability insurance.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve staying with EMC insurance for 2017-
18, as recommended.

Motion carried: 7 -0

Director of Operations Dellwo presented the long-term facilities maintenance projects bid recommendations.
A motion was made by Lee Shimek, seconded by Ben Hanson, to approve the long-term facilities maintenance
rojects awards to the apparent low bidders, as follows:

Building Company Amount Notes

TOMS Restoration System $297,186 | Includes alternates #2, #3, #4, #5
Building Improvements

HOMS/WestWood RAM $147,490 | Includes HOMS Alternate #1
Building Improvements

TOMS, Grainwood & WestWood Climate Makers $630,000

Mechanical Improvements

TOMS, Grainwood, WestWood AE2S Construction $180,000

Electrical Improvements

This portion of the 2017 long term facilities maintenance projects is $21,330 over budget.

Voting in favor: Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf
Abstain: Enger
Motion carried: 6 -0-1

Director Sorensen introduced the following resolution and moved its adoption:

RESOLUTION APPROVING SW METRO INTERMEDIATE SCHOOL DISTRICT NO. 288'S LONG-TERM
FACILITY MAINTENANCE PROGRAM BUDGET AND AUTHORIZING THE INCLUSION OF A
PROPORTIONATE SHARE OF THOSE PROJECTS IN THE DISTRICT'S APPLICATION FOR LONG-TERM
FACILITY MAINTENANCE REVENUE

The motion for the adoption of the foregoing resolution was duly seconded by Director Frantz and, upon vote being
taken thereon, the following voted in favor thereof: Enger, Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf

And the following voted against the same: none

Whereupon said resolution was declared duly passed and adopted.

REPORTS
Superintendent’s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

Superintendent Staloch reported on the following:

¢ We ended the school year strong with our annual End-of-Year Celebration and awards ceremony. All of the
award recipients will be posted to our district home page along with photos from the event.

o We celebrated 616 graduates at Dan Patch Stadium during commencement last Friday.

¢ Prior Lake High School seniors Jared Benson and Eva Juhl are among the 2017 College-Sponsored National
Merit Scholarship winners.

e Congratulations to PLHS Junior Megan Perera who earned the highest possible ACT composite score of 36!
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Administrative Reports
¢ Assistant Superintendent Holmberg mentioned the annual review of site team goals including the Q-Comp
program. A World’'s Best Work Force report will be presented to the board this fall.

Board Reports
o Board Treasurer Ruelle reported on attendance at a recent SEE meeting where they previewed the budget and
legislative updates.

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to close the meeting in accordance with the
Open Meeting Law (Minn. State. 13D.03) for the purpose of discussing negotiation strategy.

The meeting closed at 8:44 p.m.

A motion was made by Melissa Enger, seconded by Stacey Ruelle, to open the meeting.
Motion carried: 7 -0

The meeting re-opened at 9:13 p.m.

A motion was made by Stacey Ruelle, seconded by Ben Hanson, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 9:13 p.m.

Lee Shimek, Clerk

Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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