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Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Wolf called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and there were 16 citizens that filled out
forms and were given the opportunity to speak.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Wolf, in the board room at the District Services Center on January 9, 2017 at 7:30 p.m.

The high school anthem team sang the National Anthem. Chair Wolf led the Pledge of Allegiance.

Board Members Present: Enger, Frantz, Ruelle, Shimek, Sorensen, Wolf, Student Rep Drewes
Board Member Absent: Director Hanson

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Mons, Executive Director of Business Services Cink

A motion was made by Stacey Ruelle, seconded by Lee Shimek, to approve the consent agenda, as follows:
a. Check/wire transfer disbursement summary
b. Bank reconciliation statement for November 2016
c. School board minutes as follows:
e December 12, 2016 — Regular Board Meeting
d. Resignations, termination and non-renewals as follows:
Jodi Anderson - Health Aide - EW (effective immediately)
Jennifer Corcoran - Assistant Swim Coordinator - CE (effective April 2017)
Ashley Franks - Marketing & Technology Integrationist - DSC (effective January 27, 2017)
Jay Lepper - Assistant Football Coach - HS (effective immediately)
Katie Lichtenberger - Student Support Para (Special Ed) - GW (effective December 21, 2016)
. Joe McCarthy - Assistant Boys Cross Country Coach - HS (effective immediately)
Motion carried: 6 —0

ogrwWNE

Member Enger introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Frantz, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Frantz, Ruelle, Shimek, Sorensen, Wolf

the following voted against the same: none

The foregoing resolution was approved this 9" day of January 2017.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE
e Prior Lake High School Anthem Team under the direction of Mr. Robert Hahn & Mrs. Randi Erlandson.

In the absence of Executive Director of Human Resources Mons, Executive Director of Business Services Cink
presented candidates for employment.

A motion was made by Lee Shimek, seconded by Mary Frantz, to approve the candidates for employment as
follows:

Certified

» Rachel Chamley — Peer Coach (TOSA) (LTS) — District (resignation)

» Beth Deiss — ESL Teacher (MTS) — FH/JP (leave of absence)

* Amy Ebel — 2nd Grade Teacher (.626 FTE) (LTS) — JP (leave of absence)

» Allyson Hovorka — 2nd Grade Teacher (MTS) — FH (leave of absence)
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Coaches:
None

Educational Support Staff:

» Jodi Anderson — Head Elementary Secretary — EW (reassignment)

* Allison Arthur — Kids’ Company Assistant — GW (resignation)

Ute Balduyck — Child Nutrition Assistant Helper — WW (resignation)

Karen Barclay — Head Building Secretary (MTS) — HS (leave of absence)

Erin Certain — Student Support Para (Special Ed-CID Level Ill) — GW (new position)
Michelle Klos — ECFE Secretary — EW (new position)

Katherine Lichtenberger — Student Support Para (Special Ed) — GD (resignation)
Gina Marco — Special Education Secretary — HS (resignation)

Angela Sessions — Head Elementary Secretary — FH (reassignment)

Amien Shakur — Kids’ Company Assistant — GD (resignation)

Megan Tupy — Elementary Building Secretary (10 months) — FH (resignation)
Motion carried: 6 — 0

In the absence of Executive Director of Human Resources Mons, Executive Director of Business Services Cink
presented additional educational support staffing.
A motion was made by Melissa Enger, seconded by Stacey Ruelle, to approve the following ESS staffing for 2016-
17:

e Child Nutrition Services Assistant Helper (5.75 hours/day) — PLHS ($16,400)

¢ Child Nutrition Services Assistant Helper (additional 1.5 hours/day) — HOMS ($4,400)
Motion carried: 6 - 0

Director of Operations & Transportation Dellwo, Margaret Bishop and Visual Ranya, representing Nexus Solutions,
presented a performance contract savings report. This was a report only. No board action was requested.

Director of Operations & Transportations Dellwo presented 2017 Roof Improvement Projects for both the High
School and Twin Oaks Middle School.

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to approve McPhillips Brothers Roofing and
Schwickerts/Tecta America as the lowest responsible bidders for each of their respective line items, as presented.
Motion carried: 6-0

Board Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE RECOMMENDATIONS FOR REDUCTIONS
IN PROGRAMS AND POSITIONS AND REASONS THEREFORE

WHEREAS, the financial condition of the school district and a reduction in student course enrollment dictates that
the school board must reduce expenditures immediately, and

WHEREAS, this reduction in expenditure must include discontinuance of positions and discontinuance or
curtailment of programs, and

WHEREAS, a determination must be made as to which teachers’ contracts must be terminated and not renewed
and which teachers may be placed on unrequested leave of absence without pay or fringe benefits in effecting
discontinuance of positions,
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THEREFORE BE IT RESOLVED, by the School Board of Independent School District No. 719 as follows:

That the School Board hereby directs the Superintendent of Schools and administration to consider the
discontinuance of programs or positions to effectuate economies in the school district and reduce expenditures
and make recommendations to the school board for the discontinuance of programs, curtailment of programs,
discontinuance of positions or curtailment of positions as per the board fund balance policy.

The motion for the adoption of the foregoing resolution was duly seconded by Board Member Shimek and upon
vote being taken thereon, the following voted in favor thereof: Enger, Frantz, Ruelle, Shimek, Sorensen, Wolf

and the following voted against the same: none
whereupon said resolution was declared duly passed and adopted.

Assistant Superintendent Holmberg presented the 2017-18 school calendar draft.

A motion was made by Todd Sorensen, seconded by Stacey Ruelle, to approve the 2017-18 calendar, as
presented.

Motion carried: 6 -0

Superintendent Staloch presented an overview of the District Continuous Improvement System. This was a report
only. No board action was requested.

Executive Director of Business Services Cink presented an enroliment update. This was a report only. No board
action was requested. Kindergarten enroliment will be presented after the January 19, 2017 kindergarten
registration takes place.

POLICY
None

REPORTS
Superintendent’s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

e Facility Task Force and Design Team updates including Community Input meetings on March 2, March 28
and a listening session with the board on March 9.

o Attended an AMSD legislative preview with 2017 legislative platform
Reminder that the MSBA Leadership Conference is this week

¢ Thank you to all the board members for their service

Administrative Reports
¢ Assistant Superintendent Holmberg reported on the following:

° A draft MCA test schedule at Prior Lake High School for April 19 and April 24, 2017

° “Laker Time” pilot at Prior Lake High School which gives students the opportunity to meet with teachers if
needing extra help

° The 1 percent implication of open enrollment and the need for communication on the process and
procedures

° The Teacher of the Year celebration is Monday, January 16" from 3:30 to 4:30 pm at Twin Oaks Middle
School Media Center.
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e Executive Director of Business Services Cink reported on accepting incoming students within the first three
months of the school year if a sighed purchase agreement is submitted. They will initially be open enrolled
but become resident students when the family moves into the district. These students will not be included
in the 1% per grade level.

Board Reports
o Board Director Sorensen reported on the following:

° Attended the AMSD meeting with the topic of equity and compensation
°  The December Facilities Meeting agenda included the savings from the Performance Engineering
Contract with Nexus, parking at Prior Lake High School, the room remodel at Redtail Ridge and the
new entrance at Five Hawks
¢ Student Council Representative Drewes reported on student council activities that have recently taken
place.

A motion was made by Stacey Ruelle, seconded by Todd Sorensen, to adjourn.
Motion carried: 6 —0

Meeting adjourned at 9:12 p.m.

Stacey Ruelle, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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