<. INDEPENDENT SCHOOL DISTRICT 719
: ) » 4540 Tower Street SE
7 =* . Prior Lake, Minnesota 55372

Regular School Board Meeting Minutes
of the Board of Education

Per board policy 203, Board Chair Wolf called for anyone wishing to address the board during the open forum
segment on the board agenda regarding items not on the current agenda and there were 7 citizens that filled out
forms and were given the opportunity to speak.

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Wolf, in the board room at the District Services Center on February 13, 2017 at 7:15 p.m.

Chair Wolf led the Pledge of Allegiance.

Board Members Present: Enger, Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf, Student Rep Drewes

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Human Resources Mons, Executive Director of Business Services Cink

A motion was made by Lee Shimek, seconded by Stacey Ruelle, to approve the agenda, as presented.
Motion carried: 7 — 0

Chair Wolf called for nominations for the office of School Board Vice-Chair/Clerk for 2017.

Stacey Ruelle nominated Lee Shimek. There were no further nominations.

Nominations were closed and a unanimous ballot was cast for Lee Shimek to be named Board Vice-Chair/Clerk
for the year 2017.

Motion carried: 7 -0

Chair Wolf called for nominations for the office of School Board Treasurer for 2017.

Todd Sorensen nominated Stacey Ruelle for the position.

Melissa Enger nominated herself for the position.

Voting in favor of appointing Stacey Ruelle for the position of School Board Clerk were Frantz, Hanson, Ruelle,
Shimek, Sorensen, Wolf

Voting against: Enger

Motion carried: 6 —1

Voting in favor of appointing Melissa Enger for the position of School Board Treasurer was Enger.
Voting against: Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf
Motion failed: 1-6

A motion was made by Ben Hanson, seconded by Todd Sorensen, to approve the consent agenda, as follows:
a. Check/wire transfer disbursement summary
b. Bank reconciliation statement for December 2016
c. School board minutes as follows:
¢ Organizational Board Meeting — January 9, 2017
e Regular Board Meeting — January 9, 2017
e Board Study Session — January 23, 2017
d. Resignations, termination and non-renewals as follows:
Kathleen Allen - Noon Supervisor - FH (effective January 13, 2017)
Kathleen Allen - Breakfast Supervisor - FH (effective January 20, 2017)
Cory Callahan - Student Support Para (Special Ed) - Bridges (effective January 31, 2017)
Justin Haycraft - Pool Coordinator - HO/TO (effective January 31, 2017)
Liz Hietpas - Assistant Robotics Coach (.75) - HS (effective immediately)
Shawna Johnson - Custodian - HS (effective January 31, 2017)
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7. Kyle Kalina - Kids' Company Assistant - JP (effective January 6, 2017)
8. Joe McCarthy - Boys Track & Field Coach - HS (effective January 9, 2017)
9. Michelle Neumann - Q Comp Secretary - DSC (effective January 25, 2017)
10. Marissa Rieckhoff - B Squad Girls Lacrosse Coach - HS (effective immediately)
11. Alison Thiesfeld - Child Nutrition - GD (effective January 13, 2017)
12. Jennifer Wall - Student Support Para (Special Ed) - RR (effective February 15, 2017)
13. Jennifer Wall - Noon Supervisor - RR (effective February 15, 2017)
Motion carried: 7 -0

Member Ruelle introduced the following resolution and moved its adoption:

RESOLUTION FOR ACCEPTANCE OF GIFTS (full resolution on file at the district office)

The motion for adoption of the foregoing resolution was duly seconded by Member Shimek, and upon vote being
taken thereon, the following voted in favor thereof: Enger, Frantz, Hanson, Ruelle, Shimek, Sorensen, Wolf

the following voted against the same: none

The foregoing resolution was approved this 13" day of February 2017.

LAKER PRIDE * SPECIAL RECOGNITION * LAKER SHOWCASE
e MNCAPS Showcase featuring MNCAPS Students under the leadership of Coordinator Melanie Smieja.
e School Board Recognition Week proclaimed February 20-24, 2017.

Executive Director of Human Resources Mons presented candidates for employment.

A motion was made by Stacey Ruelle, seconded by Ben Hanson, to approve the candidates for employment as
follows:

Certified

» Angela Abel — Elementary Building Substitute — GD/RR (resignation)

Mary Floto-Thompson — Special Education Evaluation Specialist — Daily Substitute — District (reassignment)
Renee Lynum — Social Studies Teacher (.8 FTE) (MTS) — HS (reassignment)

Austin Maranell — 4th Grade Teacher (MTS) — GD (leave of absence)

Ana Trimberger — Spanish Immersion K-3 Teacher — EW (new position)

Coaches:

» Brian Anderson — Assistant Girls Golf Coach — HS (resignation)

« Dane Schad — B Squad Boys Basketball Coach — HS (new position)

Educational Support Staff:

Connor Baines — Kids’ Company Assistant — JP (resignation)

Alec Binstock — Kids’ Company Assistant — RR (new position)

Tanya Gauger — Student Support Para (Special Ed-CID-Level Ill) — GW (reassignment)
Ellen Gednalski — Student Support Para (Special Ed) — EW (new position)

Dylan James — Student Support Para (Special Ed) — Bridges (resignation)

Patricia McPherson — Child Nutrition Assistant — GD (resignation)

Michelle Pflueger — Health Aide, LPN or RN — EW (reassignment)

Summer Phillips — Child Nutrition Assistant Helper — HS (reassignment)

Tony Sammis — Kids’ Company Assistant — FH (resignation)

» Jennifer Thomas — Breakfast Supervisor — GD (resignation)

» Kathryn Thompson — Child Nutrition Assistant (PT) — WW (resignation)

Motion carried: 7 -0

Executive Director of Human Resources Mons presented a district retirement.

A motion was made by Melissa Enger, seconded by Lee Shimek, to approve the following retirement with gratitude
for years of service to the district:

¢ Michael Boegeman — Outside Maintenance — District (14 years of service)

The retirement date is June 30, 2017.

Motion carried: 7 -0
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Executive Director of Human Resources Mons presented leaves of absence.

A motion was made by Mary Frantz, seconded by Rich Wolf, to approve the following leaves of absence, as
presented:

Deveny Beaton - Music/Study Strategy Teacher - HO/TO (maternity leave - March 20-May 1, 2017)
Daryl Borchardt - Head Maintenance - District (medical leave - March 6-September 6, 2017)

Linda Dankers - Special Education Teacher - TO (medical leave - February 9-March 24, 2017)
Katie Devaney - EL Teacher - HS (maternity leave - May 19-June 9, 2017)

Sarah Gorski - Early Childhood Teacher - EW (partial personal leave - March 2-May 25, 2017)
Julie Haugan - Math Teacher - TO (maternity leave - May 19-June 9, 2017)

Terry Lehman - Head Custodian - JP (medical leave - February 6 - May 5, 2017)

Mary Kay Lien - FACS Teacher - HS (medical leave - March 1-April 27, 2017)

. Danielle Story - Custodian - JP (maternity leave - February 22 - May 22, 2017)

Motion carried: 7 -0

CoNohrwONE

Executive Director of Human Resources Mons presented additional educational support staffing.

A motion was made by Lee Shimek, seconded by Todd Sorensen, to approve the following ESS staffing for 2016-
17:

¢ Child Nutrition Services Assistant (PT) - HS = $8,300

e Custodian (1.0) — HS = $53,700

e Secretarial support in the Q-Comp office (additional 1.0 hr./day) — DSC = $0

Motion carried: 7 -0

Superintendent Staloch presented the 2017 PLSAS Legislative Platform. The draft was presented at the January
23, 2017 study session.

A motion was made by Ben Hanson, seconded by Mary Frantz, to approve the legislative platform, as presented.
Motion carried: 7 -0

Director of Special Education Anderson presented the following:

Strategic Direction A: Increasing measurable student growth and achievement.

Report on Operational Plan 1D: Student Support Services

1D: A comprehensive E-12 system for support to struggling students will be developed in an integrated manner.
A motion was made by Todd Sorensen, seconded by Rich Wolf, to approve the report as presented.

Motion carried: 7 -0

Jane Jolitz, in the absence of Activities Director Reetz, clarified questions on the synchronized swim co-op
agreements.

A motion was made by Todd Sorensen, seconded by Lee Shimek, to dissolve the co-op with Jordan Schools for
synchronized swim and apply for a co-op with Lakeville Schools.

Motion carried: 7 -0

Executive Director of Business Services Cink presented budget assumptions and an enroliment update.
This was a report only. No board action was requested however additional reports were requested and will be
presented at the February 27, 2017 board study session.

POLICY

Due to the board officer title changes, the following policies were revised and board action was requested.
A motion was made by Todd Sorensen, seconded by Stacey Ruelle, to approve the following:

Policy 202: School Board Officers and Membership

Policy 203: School Board Operating Norms

Policy 213: School Board Committees

Motion carried: 7 -0
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Executive Director of Human Resources Mons presented the first part of the 400 policy series for a second and
final reading.

A motion was made by Stacey Ruelle, seconded by Mary Frantz, to approve the policies as a group as follows:
401: Equal Employment Opportunity

402: Disability Nondiscrimination Policy

403: Discipline, Suspension and Dismissal of School District Employees

404: Employment of All Staff

405: Veteran's Preference

406: Public and Private Personnel Data

407: Safety

407.1: Employee Right to Know - Exposure to Hazardous Substances

408: Subpoena of a School District Employee

409: Employee Publications, Instructional Materials, Inventions and Creations

409.1: District Internet Acceptable Use and Safety

410: Leaves: Family and Medical

Motion carried: 7 -0

REPORTS
Superintendent’s Report

Our mission is to educate all learners to reach their full potential as contributing and productive members of our
ever-changing global community.

Superintendent Staloch reported on the following:
e Facilities Task Force meeting update.
¢ Community input sessions on March 2 and March 28 and a board listening session on March 9.
e Successful World Café event on February 9, 2017. Public findings will be presented after all the metro
events have taken place.

Administrative Reports
None

Board Reports

e Board Chair Wolf reported on the MSBA Leadership Conference and the networking with other board
members.

e Board Vice-Chair/Clerk Shimek reported on the Community Educational Services Advisory Council meeting
and the continuation of partnerships.

e Student Board Rep Drewes reported on attending the MSBA Leadership Conference Forum, successful
Laker Time, the new Laker Bowl, and activities including the accomplishments of the Jazz Dance team,
Mock Trial, the Speech Meet, Sweethearts Week/Dance and the dodgeball tourney.

A motion was made by Ben Hanson, seconded by Stacey Ruelle, to adjourn.
Motion carried: 7 -0

Meeting adjourned at 9:22 p.m.
Lee Shimek, Vice-Chair/Clerk
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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