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School Board Work Session Minutes District Services Center

Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Chair Ruelle
in the large conference room at the District Services Center on October 12, 2016 at 5:05 p.m.

Board Members Present: Enger (portion of meeting), Rittenour, Ruelle, Sorensen, White

Board Members Absent: Hanson, Wolf

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators

Board Chair welcomed everyone and Superintendent Staloch opened the meeting with the meeting purpose.

Dennis Cheesebrow, Teamworks International, facilitated the meeting.

The agenda items discussed included:

Board Roles of Operational Oversight and Board Governance:
Reviewed and discussed of content within, and alignment between the District 3 Year Operational Plan and
the Board 3 Year Agenda. The material will be refined and brought back to the board for approval.

The Board Role of Public Engagement
Reviewed and discussed the posting of the role of the school board on our district website.

Board Roles of District Policy (Series 200)

Reviewed and discussed drafts of all series 200 policies as provided by Dennis Cheesebrow, based on
past discussions. Board structure and workflow is based on refinement of series 200 policies. Once all
discussed revisions are completed, the series will be sent to all board members in advance of the October
24, 2016 board work session. A first reading will take place at that meeting, with board approval November
14, 2016 and full implementation in January at the organizational meeting.

Board Role of Public Engagement
The board reviewed a draft of the guiding change document which will used during facilities planning.

Key next steps, assignments and key messages

Meeting adjourned at 8:50 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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