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Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Acting Chair
White in the absence of Board Chair Ruelle and Board Vice Chair Sorensen in the large conference room at the
District Services Center on May 23, 2016 at 6:00 p.m.

Board Members Present: Enger, Hanson, Rittenour, White, Wolf
Board Members Absent: Ruelle, Sorensen

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators

Acting Board Chair White welcomed everyone and Superintendent Staloch opened the meeting with the meeting
purpose.

Assistant Superintendent Holmberg presented strategic direction #1 — Assessment, Grading and Reporting.

The report included past, present and future work at the elementary and secondary levels. Next steps include
convening a joint E-12 AGR Committee to finalize guiding principles document, aligning the work of the 3 year
plan, develop stakeholder communication to include board and parents and share in the fall workshop. The next
steps for elementary include researching and piloting authentic assessment for implementation in 2018.

Executive Director of Business Services Cink presented the 2016-17 budget assumptions. This was a report only.
Board action will take place in June 2016.

Meeting adjourned at 8:00 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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