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Regular School Board Meeting Minutes
of the Board of Education

The regular meeting of the Board of Education of Independent School District 719 was called to order by Board
Chair Ruelle, in the board room at the District Services Center on September 26, 2016 at 6:00 p.m.

Chair Ruelle led the Pledge of Allegiance.

Board Members Present: Enger, Hanson, Rittenour, Ruelle, Sorensen, White, Wolf

Administration Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of Human
Resources Mons, Executive Director of Business Services Cink

A motion was made by Todd Sorensen, seconded by Chad Rittenour, to approve the agenda.
Motion carried: 7 — 0

Executive Director of Business Services Cink presented the preliminary 2016 Payable 2017 Levy Certification. The
recommendation was to certify the levy at an increase of 2.88%. The levy is derived by a complex formula, taking
into account factors such as the district's enrollment, health and safety needs, operating capital and more.

A motion was made by Dan White, seconded by Ben Hanson, to approve levy certification at the 2.88% increase, as
presented.

Motion carried: 7 -0

Superintendent Staloch presented a MSBA resolution addressing equalization for 2016-17.

A motion was made by Todd Sorensen, seconded by Rich Wolf, to approve the equalization resolution, as
presented. (full resolution on file at the district office)

Motion carried: 7 -0

A motion was made by Todd Sorensen, seconded by Dan White, to adjourn the meeting and convene the study
session.
Motion carried: 7 -0

Regular meeting ended at 6:28 pm and study session convened at 6:33 p.m.

Peter Leatherman, representing Morris Leatherman, presented results from the recent community engagement
survey. Director of Communications followed with additional community engagement to include; developing
strategic stakeholder engagement plan related to future planning, identifying key stakeholders (internal and
external), facilitating focus groups with staff, students, parents and community stakeholders, and forming a Facilities
Task Force. Timelines will be brought to the board in October.

Dennis Hoogeveen, representing Clifton Larson Allen LLP, presented the 2015-16 audit update. The final audit
presentation will take place at the October 10, 2016 board meeting for board approval.

Assistant Superintendent Holmberg presented a demographic-facility review process to deal with short-term growth
planning. The purpose of the study will be to address increased student enroliment and unprecedented growth in
15-16 and 16-17. Recommendations will be identified for short-term and long-term solutions. Current reality of
student enrollment at elementary and secondary schools will be studied, open enrollment, in-district transfers and
elementary boundary changes will be reviewed. A new demographic study will be conducted using Hazel Reinhardt
Consulting Services. The proposal for the demographic study will be brought to the October 10, 2016 board meeting
and recommendations will be reviewed and discussed regarding short-term growth planning at the October 24, 2016
board work session with formal approval in November.
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Executive Director of Business Services Cink presented an addendum to the original Nexus contract for clarification.
The addendum will be brought back to the October 10, 2016 board meeting for action.

Superintendent Staloch requested direction from the board on a metro-wide collaborative process that is proactive
addressing the Cruz-Guzman vs. the State of Minnesota case. Dr. Staloch will gather additional information
including costs involved and bring back to the board on October 10, 2016.

The Policy Committee presented the following policies for a first reading.
e 520 Student Surveys
o 529 Staff Notification of Violent Behavior by Students
A second and final reading will take place at the regular board meeting on October 10, 2016.

Meeting adjourned at 9:15 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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