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The School Board Data Retreat: World's Best Workforce Meeting of the Board of Education of Independent School
District 719 was called to order by Chair Ruelle in the large conference room at the District Services Center on
November 16, 2015 at 5:00 p.m.

Board Members Present: Hanson, Rittenour, Ruelle, White, Wolf
Board Members Absent: Enger, Sorensen

Administrators Present: Superintendent Staloch, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators, Coordinators, and
Staff

Superintendent Staloch opened the School Board Data Retreat: World's Best Workforce meeting, stating the
purpose and the outcomes as follows:

Board members will:

o Review progress of 2014-15 District and World's Best Work Force goals;

e Understand the alignment and integration of programs and strategies to support the strategic direction; and
e Be informed of goals and priority work for 2015-16.

The World’'s Best Workforce (WBWF) was introduced by District Curriculum Coordinator Jahnke that included the
following:

e Purpose of the 2013 Legislation

e Five Goal Areas

¢ Six Plan Components

District administrators, coordinators and staff presented the following:
e Strategic Roadmap
e Strategic Directions
e World's Best Workforce
e Strategies and Programs for Improvement

The board packet contained vision cards that highlight points of distinction and accomplishments, insight
statements and focus in 2015-16.

The 2014-15 World’s Best Workforce report summary will be brought back to the board on December 14, 2015 for
approval.

Director of Communication Mussman presented a school board and referenda roles and responsibilities
PowerPoint as reference material as we move forward.

Executive Director Cink presented the 2015-16 final budget discussion and review. The board will take action on
the final budget at the December 14, 2015 board meeting.
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Assistant Superintendent Holmberg presented a first draft of the school calendar for 2016-17. The final draft will
be presented to the board at the December 14, 2015 regular board meeting for approval.



Board Chair Ruelle reminded the board about the joint meeting with Lakeville Area Schools on November 17,
2015.

Meeting adjourned at 7:45 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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