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School Board Work Session Minutes District Services Center
Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Vice Chair
Sorensen in the large conference room at the District Services Center on March 30, 2015 at 6:00 p.m.

Board Members Present: Enger, Hanson, Rittenour, Sorensen, White, Wolf
Board Member Absent: Ruelle

Administrators Present: Superintendent Gruver, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators

Superintendent Gruver and Assistant Superintendent Holmberg presented a partnership proposal with PLSAS,
Lakeville and BES school districts through the MDE Innovation Pilot Project. Details included partnerships with
business, medical, non-profit, cities, and counties to provide experiences for students to participate in
internships/mentorships for portions of the school day. The projected annual cost to each district for the Innovation
Pilot Project is $70,000. MDE is reviewing the application and pending the MDE review process, a thorough update
of the Innovation Pilot Project including project specifics, timelines and a funding overview will be presented to the
board in May or June. Board approval will be requested at an upcoming meeting to move forward with the
development, planning, and communication of the next steps necessary for successful implementation.

Assistant Superintendent Holmberg presented a Three Rivers Park District Collaborative Expansion/Naturalist in
Residence project proposal. In the spring of 2014, we expanded our partnership with Three Rivers Park District
though a Naturalist-in-Residence Program. The program has been very successful and we would like to continue
this expanded partnership into the 2015-16 school year. The district would provide a matching contribution of
$17,500 for a .25 FTE position. This will result in a total of .5 FTE of support provided to K-5 classroom teachers.
The proposal is for one year and would be reviewed prior to continuing in subsequent school years.

Superintendent Gruver presented District Management Council (DMC) Collaboration. The DMC would complete an
extensive audit of our current practices that allow us to make adjustments to our daily delivery of instruction to best
meet the needs of all learners in a cost-efficient model. The cost for the district would be $60,000 for the year-long
study which will be divided over two years. The proposal will be brought back to the board for action on April 13,
2015.

Executive Director of Business Services Cink gave an enroliment update, preliminary budget update and staffing
update for 2015-16 with a preliminary glance at 2016-2018.

Vice Chair Sorensen spoke to the board regarding school board governance.

Meeting adjourned at 7:30 p.m.
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