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The work session of the Board of Education of Independent School District 719 was called to order by Chair Ruelle
in the large conference room at the District Services Center on January 26, 2015 at 6:00 p.m.

Board Members Present: Enger, Hanson (6:18 pm), Rittenour, Ruelle, Sorensen, White, Wolf

Administrators Present: Superintendent Gruver, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators

Executive Director of Business Services Cink presented the following 2015-16 budget parameters for discussion:

1. Enrollment
e Utilize School Finance demographic study
e Increase enroliment 171-241 students in 2015
e Kindergarten at 529

2. Revenue Assumptions
o First year of biennium. We may not know of any revenue increases until late spring.

3. Expenditure Assumptions
e Current staffing, wages and benefits. Technology computer lease, 1:1 technology and software, Q-
Comp

4. Staffing Assumptions
¢ Staffing to meet our class size targets

5. Legislative Assumptions
e Over one billion budget surplus. Estimate is 1.5% each year. There may be funding for non Q-Comp
districts for teacher evaluation. Funding for pre-K (4 year olds) is a topic of current discussion. The
guestion would be space related.

High School Principal Lund and the board discussed open enrollment at the high school level for 2015-16. The
recommendation that will be brought to the board for action on February 9™ will be 35 students for open enroliment.

Director of Operations & Transportation Dellwo reviewed the long range capital facilities plan using current and
future projects designated by funding codes.

Director of Operations & Transportation Dellwo updated the board on the bid process for the Twin Oaks Middle
School roof. Schwickert’'s was the lowest bidder on this 30 year roof system.

Assistant Superintendent Holmberg and Director of Technology Milazzo presented an update on current and future
1:1 deployment. Board action will take place at the February 9, 2015 board meeting.

The board discussed the process and the timeline for the superintendent search. Board Chair Ruelle will have a

firm proposal available at the February 9, 2015 board meeting.
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Superintendent Gruver addressed Bullying Prohibition Policy 506.1. The district follows the policy guidelines and
procedures. The policy is reviewed annually.

Meeting adjourned at 8:00 p.m.
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