e, INDEPENDENT SCHOOL DISTRICT 719
@ % 4540 Tower Street SE
_) " Prior Lake, Minnesota 55372

School Board Members: Melissa Enger, Ben Hanson, Chad Rittenour, Stacey Ruelle, Todd Sorensen, Dan White, Richard Wolf

February 23, 2015

School Board Work Session Minutes District Services Center
Large Conference Room

The work session of the Board of Education of Independent School District 719 was called to order by Chair Ruelle
in the large conference room at the District Services Center on February 23, 2015 at 6:00 p.m.

Board Members Present: Hanson, Rittenour, Ruelle, Sorensen, White, Wolf
Board Member Absent: Enger

Administrators Present: Superintendent Gruver, Assistant Superintendent Holmberg, Executive Director of
Business Services Cink, Executive Director of Human Resources Mons, District Administrators

Board Chair Ruelle called for the meeting to be opened for board action.
A motion made by Chad Rittenour, seconded by Dan White, to open the meeting for an action item.
Motion carried: 6 — 0

Activities Director Rodine presented a major magnitude field trip for the varsity lacrosse team to travel to Chicago
April 20, 2015.

A motion by Dan White, seconded by Ben Hanson, to approve the major magnitude field trip, as presented.
Motion carried: 6 -0

A motion was made by Todd Sorensen, second by Dan White, to adjourn this portion of the meeting.
Motion carried: 6 — 0

Meeting adjourned at 6:10 p.m.
Study session commenced at 6:11 p.m.

Director of Food Services Peterson and Food Service Manager Emily Malone presented the Prior Lake High School
nutrition program options for discussion.
Options for High School Food Service are as follows:
e Comply with HHFKA
e Do Not Comply with HHFKA
0 2 years Pilot to be off the program
Increase lunch rates/ala carte pricing
Monitor F/R rates above 12%
Decreased Participation Rates Beyond
Forecasted Numbers
Overall Student/Parent/Community
0 Acceptability
A similar presentation will be on the agenda at the March 9, 2015 regular meeting with discussion to continue at the
March 30" work session and board approval at the regular meeting on April 13, 2015.
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Director of Operations/Transportation Dellwo, along with Bishop Energy Engineering representative Margaret
Bishop reviewed our energy use. Sun Edison representatives explained the MN Community Solar Garden proposal
for board consideration. The program is open only to Xcel customers, therefore, Prior Lake High School, Redtail
Ridge Elementary and Jeffers Pond Elementary will not be eligible to participate. The proposal will come back to
the board on March 9, 2015 for action.

Assistant Superintendent Holmberg presented a CIA/Technology restructure overview and proposal. The proposal
will be brought to the board for action at the March 9, 2015 regular meeting.

The board discussed the Prior Lake Aggregates land availability and a letter of intent. A draft will be brought to the
board at the March 9, 2015 board meeting for board action.

Executive Director of Business Services Cink presented the following:

1. 2015-16 Enroliment Update (budgeted 203 additional students with a total student count of 7764)
2. 2015-16 Preliminary Budget Update Based on Budget Assumptions (comparison of percentages)
3. A preliminary look at the budget for 2015-16, 2016-17 & 2017-18 was presented

The school board reviewed their mid-year school board goals.
e Post-secondary options including technical school component to be added
e Continue to expand AP & PSEO options

A revised plan will be brought to the board on March 9*".

Dr. Gruver updated the board on a collaborative between Lakeville, Burnsville and PLSAS referred to as the
“Innovation Zone”. More details will be shared at future meetings.

Meeting adjourned at 8:40 p.m.

Dan White, Clerk/Treasurer
Independent School District 719
4540 Tower Street SE

Prior Lake, MN 55372
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