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Large Conference Room 

The work session of the Board of Education of Independent School District 719 was called to order by Chair Ruelle 
in the large conference room at the District Services Center on December 7, 2015 at 6:00 p.m. 
 
Board Members Present:  Enger, Hanson, Rittenour, Ruelle, White, Wolf 
 
Board Members Absent:  Sorensen 
 
Administrators Present:  Superintendent Staloch, Executive Director of Business Services Cink, Executive Director 
of Human Resources Mons, District Administrators 
 
Board Chair welcomed everyone and Superintendent Staloch opened the meeting with the meeting purpose. 
 
Michael David and Brent Jones, representing Nexus Solutions, presented a capacity solutions development 
update.  Nexus and district administration have met and collaborated on capacity additions to all existing buildings.  
Classroom additions, core needs and child nutrition were addressed as well as activities growth.   
 
To date, site tours have taken place to devise solutions for Prior Lake High School, Twin Oaks and Grainwood, 
created comparisons of student seating, dry storage, and cooler/freezer capacity for each elementary.  Nexus has 
also met with principals to test initial conceptual floorplans and receive feedback. 
 
Key assumptions were: 

• Devise capacity options for 1,500 K‐12 students 
• Devise capacity solution for expanded all day Pre‐K that would include up to 4 sections at each elementary 
• Include core space expansion 
• Ensure all elementary schools would have dedicated art, music, & computer lab 
• Incorporate resource/breakout/21st century learning spaces 
• Make elementary schools similar size 
• Program locations for SAGE, LODL, level 3‐4 SPED, Bridges to be determined 

 
Next steps will be: 

• Refine child nutrition solutions 
• Devise solution & location for relocated DDC & DSC needs 
• Discuss new capacities & refine building additions 
• Determine recommendations for SAGE, LODL, Bridges, MNCAPS and center‐based SPED program 

locations 
• Determine funding options including mix of referendum, lease levy, abatement bonds, bond refunding 
• Create construction budget estimates 
• Create construction timeline & inflation implications 
• Determine which Group B deferred maintenance projects to be included in referendum 

 
The board added an additional study session for Monday, January 11, 2016 at 5:00 p.m. to further discuss and 
look at financial solutions. 
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Executive Director of Human Resources Mons and Activities Director Reetz presented a process that they would 
like to see implemented for employing booster funded coaches in athletic programs.  This would provide structure 
and define the process for hiring.  The coaches would be considered district employees but compensated 
according to Schedule C by booster fund stipends.  Fees would be collected upfront and the hiring and evaluation 



process would be the same as any other district coach.  After each season, the need would be defined so it is 
reviewed on a yearly basis. 
 
 
Meeting adjourned at 8:50 p.m. 
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